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I'maBa 1. O01mne moJ10:KeHus

1. Hactosmuii KoJleKC KOPIOPATUBHOTO YIIPaBJICHUS aKIIMOHEPHOTO (manee —
KOJIeKC) pa3paboTaH B COOTBETCTBHH C 3aKOHOAaTeILCTBOM Pecnybnuku KazaxcraH,
BHYTPCHHUMH JIOKYMEHTAMH aKIIMOHEpHOTO oOmecTtBa «®DOHI HAIMOHAIBHOTO
onarococrosinust «Campyk-KaspiHay (gasnee — GoHa), ¢ y4eToM pa3BHUBAIOLICICS B
Kazaxctane u Mupe TMPaKTUKH KOPIIOPATHBHOTO ympaBieHUs. [lomokeHus
HACTOSIIETO KOJCKCa MPUMEHSIOTCS C y4eTOM OCOOCHHOCTEH, MPemyCMOTPECHHBIX
3akoHoAaTebCcTBOM PecniyOnuku KazaxcraH.

2. llemamMu  HACTOSIIETO  KOJAEKCA  SIBJISIFOTCA  COBEPUICHCTBOBAHUE
KOPIOPATUBHOTO YIIpaBiIeHUS B (DOHIE ¥ OPTaHU3AIUAX, 00SCIICYCHUE TIPO3PAYHOCTH
yIpaBJICHUS, TTOATBEPKIACHUE MPUBEPKEHHOCTH (OHAA U OpraHu3aluil cieaoBaTh
CTaHIapTaM HaJICKAIIET0 KOPIIOPATUBHOTO YIIPABICHUSI.

3. B HacTosImeM KoIeKce UCIOJIb3YIOTCS CIISAYIONINEe OCHOBHBIC TIOHSATHS:

1) aknponep (y4acTHHK) — JIUIIO, SBJISIONIEECS COOCTBEHHUKOM aKIINH;

2) ol1iee cobpaHue aKIIMOHEPOB (YYaCTHUKOB) — BBICIIIUMM OpTraH OpraHu3aluu;

3) KOMITaHU Y — HAIIMOHATbHBIC MHCTUTYTHI Pa3BUTHS, HAITMOHATLHBIC KOMITAHUN
U JpyTHE IOPUIWYECKHE JINIA, 0ojiee MATHUIACCATH MPOIECHTOB TOJOCYIOIMNX AKITHHA
(mome#t ydvacTusl) KOTOPBIX MpUHAIEkKAT (OHAY Ha MpaBe COOCTBEHHOCTH WIIA
JIOBEPHUTEIILHOTO YIIPABIICHHUSI,;

4) KOpHOpaTUBHBIN KOH(IMKT — PA3HOTJIACHS WUJIM CIIOP MEXAY: aKIIMOHEpaMHu
u opranamu (OHIA WIA OPTaHU3alNN; OpraHamMu (HOHJA WU OpTraHU3AINH; WICHAMH
CoBera JMPEKTOPOB H UCIOJHUTEIHLHOTO OpraHa, pykoBoguteraemM CiyxObl



BHYTPEHHETO ayJuTa, KOPIOPATUBHBIM CEKPETAPEM, PYKOBOAMTENIEM KOMILJIACHC-
CITY>KObI, OMOYJICMEHOM;

5) KopropaTuBHBIE COOBITHS — COOBITHS, OKAa3bIBAIOIIUE CYIIECTBEHHOE
BJIMSIHUE Ha JESATEIbHOCTh IMUTEHTA, 3aTPAruBalOIIe HHTEPECHI JepKaTeel LIEHHbBIX
OyMar ¥ HMHBECTOPOB APMHUTEHTa, ompeneiieHHble cTaTheld 102 3akona PecrnyOnuku
Kazaxcran «O pbiHKe 1IeHHBIX Oymar» (najnee — 3akoH o PLIB);

6) hoHa — HAMOHATBHBIA YIIPABIISIONTUAN XOJIWHT;

7) xiro4eBble TOKaszaTenu (MHAUKATOpHI) nestenbHocTH (mamee — KIIJ) —
XapaKTEPU3YyIOIINe YPOBEHb A (PEKTUBHOCTH ACITEIBHOCTH (HOHIA WIIM OpTaHU3AINH
MOKAa3aTeld, MO3BOJIAIONINE OIEHUTh d(PPEKTUBHOCTh UX JCATEIHHOCTH B IIEJIOM, a
TakKe pyKoBoIsAmuX paboTtHukoB Gouga wunm opranmzanuu  (KII wumerot
KOJIMYECTBEHHOE 3HaYEHHUE, YTBEPK/IAEMOE B COCTABE IJIaHA MEPONPUITHI (HOHIA WU
OpraHu3alMKi U COOTBETCTBYIOIIEE pe3yIbTaTaM UX JIEATEIbHOCTH 32 IJIaHUPYEMBIE U
OTUYETHBIE EPUOJIBI);

8) nmomxHocTHOEe JuIO (oHAa, opraHuzanuu — wieH CoBeTra AMPEKTOPOB,
UCIIOJIHUTENILHOTO OpraHa WM JIMIO, €IMHOJMYHO OCYUIECTBIsSIomEee (yHKIUU
UCITOJIHUTEJILHOTO OpraHa;

9) 3auHTEpecOBaHHbIE CTOPOHBI — (DU3WYECKHUE JIMIA, IOPUIMYECKHUE JIUIIA,
rpynmbl PU3NYECKUX WIN IOPUANYECKUX JIHI], KOTOPbIE OKAa3bIBAIOT BIUSHUE WIIH
UCIIBITHIBAIOT BIUSHUE JEATEILHOCTH (POHIA U/WIIA OpPTaHU3aIUH, UX MPOAYKTOB HIIN
YCIIYT U CBSI3AHHBIX C 3TUM JICUCTBUI B CHIIy HOPM 3aKOHOJATENIbCTBA, 3aKJIFOUECHHBIX
JIOTOBOPOB (KOHTPAKTOB) WJIM KOCBEHHO (OIMOCPEIOBAHHO); 3TO OIpEACNICHUE He
pacmpocTpaHsieTCs Ha BCEX TeX, KTO 3HAKOM ¢ (JOH/IOM M OpraHU3allUel UIIH BBIPAXKAET
MHEHHE O HUX; OCHOBHBIMH MPEJCTABUTEIISIMU 3aUNHTEPECOBAHHBIX CTOPOH SIBJISIOTCA
aKIIMOHEPHI, PAOOTHHUKHW, KIWUEHTHI, TOCTABIINKH, TOCYJapCTBEHHBIC OpPTaHBI,
JIOYEpHHUE OpraHu3alluu, Jepxareaud oOJuranuid, KpeauTOphbl, HHBECTOPHI,
OOIIIECTBEHHBIE OpPTaHHW3AINH, HACETICHHE PETHOHOB, B KOTOPBIX OCYLIECTBISAETCS
JeSITENIbHOCTH (POHIA MITU OPTaHU3AIIHIA;

10) omOyncmen — nuro, HazHadaemoe CoBEeTOM AMPEKTOpPOB (OHIA, POIh
KOTOPOT0 3aKJIIOYAaeTCsi B KOHCYJbTHUPOBAHUU OOpATUBIIUXCA K HEMY PaOOTHUKOB
dboHTa M OpraHM3aIMii, OKa3aHWW COJCUCTBHUS B PA3PEIICHHH TPYIOBHIX CIIOPOB,
KOH(JIMKTOB, MPOOJIEMHBIX BOIMPOCOB COLUAIBLHO-TPYAOBOIO XapakTepa, a Takxke
COOJII0/ICHUY TPUHITUIIOB JIEJIOBOM 3TUKU pa0OTHUKAMH (POH]Ia M OpraHU3alINT;

11) ycToitunBoe pa3BUTHE — 3TO Pa3BUTHUE, IPU KOTOPOM (DOHJ U OpraHu3aIuu
YIOPABJISIIOT BIMSHUEM CBOEH JEATEILHOCTH Ha OKPY’KAIOIIYIO CPENly, SKOHOMHKY,
o0IIECTBO M NPUHUMAIOT pEHIEHUST C Y4YeTOM COOJIIOJICHUS] HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

12) He3aBrcHMBINA JUpeKTOp — wieH CoBeTa TMPEKTOPOB, KOTOPHIN HE SIBISIETCS
abhGUIMpOBaHHBIM JMIIOM JAHHOTO AKIIMOHEPHOTO OOIIECTBAa W HE SBIISJICS WM B
TEUEHHE TpeX JIeT, MPEeIIeCTBOBAaBIIUX ero u30panuio B COBET TUPEKTOPOB
(32 UCKJIIOYEHHEM CJIy4asi ero mpeObIBaHMs HA JOJKHOCTH HE3aBUCUMOTO JTUPEKTOPA
JTAHHOTO aKIIMOHEPHOTOo OOIIecTBa), He sBIsSeTCS adOUIMPOBAHHBIM JIUIIOM 10
OTHOIICHUIO K a(UIMpOBAHHBIM JHUIAM JAaHHOIO AKI[MOHEPHOTO OOIIeCTBa; HE



CBSI3aH TOAYMHEHHOCTBIO C JOJDKHOCTHBIMHU JIMUAMH JAHHOTIO aKIIMOHEPHOTO
oOmiecTBa wiM opraHuzauuii — ad@UIMpoBaHHBIX JIMI[ JAHHOTO AaKIKOHEPHOIrO
o0111ecTBa ¥ HE ObLI CBSI3aH MOAYMHEHHOCTBIO C TAHHBIMU JIMIIAMH B TEUEHUE TPEX JIET,
NpEeAIIeCTBOBABIIMX ero u30panuto B CoOBET JUPEKTOPOB, HE SBISETCA
rOCYJIQpCTBEHHBIM CIY)KalllMM; HE SBJSETCS MpPEACTaBUTENIEM aKIUMOHEepa Ha
3acelaHUsIX OPraHOB JAHHOTO aKIIMOHEPHOro OOILIECTBA U HE SIBISJICS UM B TEUCHHE
TpeX JIeT, MPEAIIeCTBOBABIINX €ro n30panuio B CoBeT NUPEKTOPOB; HE YUaCTBYET B
ayJIuTe JAHHOTO aKIMOHEPHOIo OOIEecTBa B KauyeCTBE ayAUTOpa, pabOTaIoLIETro B
COCTaBE ayJUTOPCKOW OpraHU3alliH, U HE y4aCTBOBAJ B TAKOM ayJAUTE B TEUEHUE TPEX
JIeT, MPEIIeCTBOBABUINX eTr0 n30paHuo B COBET TUPEKTOPOB, a TAKKE COOTBETCTBYET
WHBIM TpeOOBaHUSIM, YCTAHOBIICHHBIM 3akoHamMu PecniyOnuku KazaxcraH;

13) opranuzamuu — MOpUAMYECKHE JUIA, Oojee MATUASCATA MPOILICHTOB
TOJIOCYIOIIMX aKIUK (J10JIel y4acTHs) KOTOPBIX NMPSIMO UM KOCBEHHO NMpPHUHAAJIEkKAT
dboHay Ha IpaBe COOCTBEHHOCTHU WJIM IOBEPUTEIBHOTO YIIPaBICHUS;

14) xonnuHroBass KOMIAHUSI — KOMIIAHUSA, KOTOPOM MPSMO WM KOCBEHHO
OpUHAAJIEKAT AakKuMM (JOJIM  y4YacTHs) B JIPYTUX OpraHu3alusX, HMEoIas
BO3MOYKHOCTb BJIMSTh HA MPUHUMAEMbI€ JAHHBIMH OPTAaHU3ALUSIMHU PELICHMUS;

15) nynan MeponpusTUi — TOKYMEHT, ONPEAEIIAIONINI OCHOBHbIE HAIIPABICHUS
JeSTEIbHOCTH U KJIIOUEBbIE MOKA3aTeNN JEATEIbHOCTH (POH/IA WM OpraHU3allM Ha
MATWIETHUI NEpUo, yTBepxKaaeMblii COBETOM AUPEKTOPOB.

4. Cdepa neiicTBHs HACTOSIIETO KOJEKCa paclpocTpaHserca Ha (OoHI U
OpraHM3aluu, Bxojasdiue B rpynny ¢onaa. [lns opranusanuii, B KOTOPbIX UMEIOTCS
Jpyrue akuoHepsbl (YUaCTHUKH), KOJIEKC PEKOMEHAYETCS K YTBEPKICHUIO Ha 00LIeM
coOpaHMM AaKIUOHEPOB (YYACTHHUKOB). XOJIIUHTOBbIE KOMIIAHUM OOECIEUNBAIOT
BHEJIPEHUE HACTOSILIEr0 KOJIEKCa B CBOEH IpymIie.

5. Opranuzauuu clHeayroT MNOJIOKEHUSM HACTOSLIEro KOJEKca B YacTH, HE
npotuBopevameid 3akoHaMm PecmyOnmmkm  Kazaxcran «O  ToBapuimecTBax C
OTPAaHUYEHHOW U JIONOJHUTEIBHOM OTBETCTBEHHOCThIO» (lajmee — 3akoH O
ToBapuiiecTBax), «O0 aKIMMOHEPHBIX 00IEecTBax» (Hanee — 3aKoH 00 aKIMOHEPHBIX
obmectBax), «O @oHIe HAITMOHATLHOTO 0J1arocoCTOSTHU (fajiee — 3aKoH 0 (HOH/C)
¥ UHBIM 3aKkoHaM Pecryoninku Ka3zaxcras.

6. ®onn m opraHuzalu COOJIONAIOT TIOJIOKEHHUST HACTOSIIET0 KOJEKCa, B
CIy4ya€ HECOOTBETCTBUS YyKa3aThb B TOJOBOM OTYETE IOSICHEHHS O MPUYMHAX
HECOOJTI0JIEHUS KaXKI0T0 U3 MosIoxkeHu. Ecin HecOOTBETCTBUE MOJOKEHUSIM KOJIEKCa
UMeeT NPOAOJIKUTENBHOCTD 00JIee IIECTU MECALIEB, OpTraHU3alHsl YBeIOMIISIET POH U
IPUBOJUT COOTBETCTBYIOIIEE OOBsICHEHHE MNpuYrMH. KOHTpoJib 3a HUCHOJHEHHEM
(GbOHIOM U OpraHu3alUsIMU HACTOSIIETO KOJAEKCa BO3JIaraeTcsl Ha COBEThI JUPEKTOPOB
doHma u opraHuzanUii COOTBETCTBEHHO. KopmopaTtuBHbIE ceKpeTapu BeAyT
MOHHUTOPUHT U KOHCYJIbTUPYIOT COBETHI AUPEKTOPOB U UCTIOHUTEIBHBIN OpraH (poHaa
U OpraHM3alyil Mo BOIpocaM HaJIeXKallero COOMIOJEHUS HACTOALIETO KoJAeKca, a
TaKk)K€ Ha €XKEroJJHOM OCHOBE TOTOBAT OTYET O COOJIIOJECHUU/HECOOTIOICHUH €ro
MIPUHIIMIIOB Y TIOJIOKEHUW. B mocneayromemM [OaHHBIA OT4YET BBIHOCUTCA Ha
PacCMOTPEHHE COOTBETCTBYIOLIMX KOMHUTETOB CoOBETa AUPEKTOPOB, YTBEPKIAAETCSH
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CoBeTOM JMPEKTOPOB W BKIIOYAETCS B COCTaB TrOJOBOTO oOT4YeTa (oHma WM
OpTraHu3alluH.

7. JlokymMeHThl M mpolecchl (GoHIAa U OpraHu3aluid  JOJDKHBI  OBITh
aAKTYyJIM3UPOBAHbBI B COOTBETCTBUU C MOJIOKEHUSMH HACTOSIIETO KOJEKCA.

8. Cnyuan HeCOOJIIOJCHUS TOJIOKEHUNW HACTOSIIEr0 KOJEKCa TINATEIHHO
paccMaTpUBAIOTCA HA 3aCEJaHUSIX COOTBETCTBYIOIIMX KOMHUTETOB M COBETOB
JAPEKTOPOB C NPUHATHEM COOTBETCTBYIOIIMX PEUICHHUM, HAIMPABICHHBIX HA
JanbHEHIIee COBEPIICHCTBOBAHME KOPMOPATUBHOIO YIpaBlieHWs B (QOHIE W
OpTraHU3AIHSIX.

9. HopMbl HacTOSIIErO KOAEKCA MOJJIEKAT MEPECMOTPY C YUETOM HM3MEHEHHS
3akoHOJaTeabcTBa PecnyOnuku KaszaxcraH, Ka3aXCTaHCKOM H  MEXIyHapOIHOM
MPAKTUKHU, CTAHAAPTOB KOPIOPATUBHOI'O YIIPABIICHUS.

I'naga 2. IIlpaBuTe/IbCTBO KaK akiuoHep poHaa

10. IIpaButennsctBOo Pecmybnuku Kazaxcran — eIMHCTBEHHBIN akI[uoHEp PoHAa
(manee — IlpaBUTENHCTBO) pa3rpaHUUUBAET CBOU MOJHOMOYHSI KaK €IMHCTBEHHOTO
akioHepa poHaa U MOJIHOMOYHS, CBSI3aHHBIE C TOCYAaPCTBEHHBIM PErYJIUPOBAHUEM.

[IpaBUTENHCTBO yYaCTBYEeT B YIpaBieHWHW (HOHIAOM ¢ OpraHU3ANUSIMU
UCKJIIOYUTEIBHO MOCPEICTBOM PEATU3AMU MOJHOMOYUI €IMHCTBEHHOTO aKIMOHEpa
dboHma, NOpeaycCMOTpPEeHHBIX 3akoHOM o0 ¢¢oHae W YcraBoM ¢oHIA, H
npeacraBuTenbeTBa B CoBete AUpeKkTopoB (poHaa. OCHOBHbBIE MPUHIIUIIBI U BOIPOCHI
B3aumoseiicteus [IpaBurenscTtBa U QoHma periameHTHpoBaHbl B CorjamieHuu o
B3aumojeicTeu. B oTHomenun IlpaButenbcTBa Kak akiMoHEpa MPUMEHSIOTCS
npuHUUIGI r1aBbl 3. «lIpaBa akiMoOHEPOB (YUaCTHUKOB) U CIPABEIJIMBOE OTHOIIICHHE
K aKiuoHepaM (y4acTHUKaM)» HACTOSIIETO KOJEKca B YacTH, HE MPOTUBOpEUalieit
3akoHy 0 ¢oHIe.

11. BzaumooTHomeHus (B3auMoaeiicTeue) Mexxay [IpaButenscTBoM U GOHIIOM,
OpTaHU3ANMSIMU OCYIIECTBIIOTCS yepe3 CoBeT TupeKTopoB (POHa B COOTBETCTBUH C
MPUHIHAIIAMU HAJJIEXKAIIeT0 KOPIIOPATUBHOTO YIIPABIICHHUS.

12. IlpaBnenue Gouaa, npeacenaTeNb npasieHus GoHIa, OPraHbl OpraHu3alnun
MOJIHOCTBIO CaMOCTOSITEJIbHBI W HE3aBUCHUMbI TPU MPUHATHUM PEHICHUH U
OCYUIECTBJICHUU JIIOOBIX ICUCTBUI B IIpeiesiaX CBOCH KOMIIETCHIINH.

B ciywyae BMemaTenbcTBa €O CTOPOHBI TOCYJApCTBEHHBIX OpPraHoB B
OMEpPaTUBHYIO (TEKYUIYI0) JEATEIbHOCTh OpraHu3aluii, He MPEeayCMOTPEHHYIO
3akoHamu PecnyOnuku KazaxcraH, opraHuzanuy He3aMmemJUuTeNbHO HH(POPMUPYIOT
boH 0 TAKOM 0OCTOSTEIHCTRE.

@®oHJ MepHOaUYECcKH IOBOAWT Takyro uH(popmammio no cBeaenus Cosera
JTUPEKTOPOB, KOTOPHIA B CiIydae HEOOXOAMMOCTH, BBIHOCUT Ha pPaCCMOTPCHHE
[IpaBuTenpcTBa Kak €IMHCTBEHHOIO AaKIMOHEpPA MNPEMJIOKEHUS MO HEJOMYIICHUIO
TaKuX CIIy4acs.

13. B ciydae ycTaHOBJIEHHS B MHPOEKTaX T'OCYJAPCTBEHHBIX MPOrPaMMHBIX
JIOKyMEHTOB, IUJIAHOB MEPOMPUATUA W HOPMATHBHBIX IPABOBBIX AKTOB IIE€JIEBHIX
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nokasareyied, MEpPONpPUITHI W/WIU HWHBIX TIOJIO)KEHHM, KOTOpbIE 3aTparuBaroT
NesATeIbHOCTh (DOHIA W/WIM OpraHu3alMi, TO TaKhe MPOEKThl HAIPaBISIOTCS
rOCyJapCTBEHHBIM  OpPraHOM-pa3pa0OTYMKOM Il TOJIy4YeHHSI B CPOKH,
npeaycmoTpeHHbie  Pernmamentom  IlpaButenbctBa  PecnmyOmuku — Kaszaxcraw,
NUCbMEHHOM MO3UIMU (OHMA, KOTOpas MPHIIaraeTcss K MpPOEKTy MpU BHECEHHH B
[IpaBuTensCTBO.

14. IIpu cozmanuum IlpaButensctBoMm  (IIpeMbep-Munuctpom)  uiam
rOCYJIapCTBEHHBIMU OpraHaMH KOHCYJIbTaTUBHO-COBEIIATENbHBIX OpPraHoB WIIU
pabouux Trpymnm Mo pacCMOTPEHHUIO BOIPOCOB, KAacaroOIIMXCS JEATEIbHOCTH (hoHAA
W/WIW OpTaHM3allui, MPEeACTAaBUTETH (POHIA W/WIM OpTraHU3aIuil BKIIOYAIOTCS B
COCTaB paboueli TPYIIIbI 0 COTIACOBAHUIO C (DOHIIOM.

15. ®onp packpeiBaer IIpaBurenbecTBy Kak akuuoHepy u CoBeTy AUPEKTOPOB
dboHma BCcrO HEOOXOIMMYIO HWH(MOpPMAIUI0O O JEATeIbHOCTH (OHIA COrjIacHoO
3aKoHOJaTeabHbIM akTaM PecnyOnuku Kazaxcran, YcraBy ¢onna, CornameHuto o
B3aUMOJICUCTBUM U  OOECIEUMBAECT MPO3PAYHOCTh JIEATEIBLHOCTH (oHIa W
OpraHu3alui.

B 3aBucumocTtu ot Bompoca [IpaBUTENBCTBO 3aCiIylIMBAET OPTraHU3ALMU I10
BOIIPOCAM WX  JEATEIBbHOCTH  HCKJIIOYWTENIBHO IyT€M IPUTJANIEHUs  HX
npencraButeneid Ha CoBeT TUPEKTOPOB (POHIA.

[IpaBnenue (oHma HE peke OJHOTO paza B KBapTajl OTUUTHIBAECTCS IyTEM
BbIHECEHUS Ha paccMoTpeHre CoBeTa IMPEKTOPOB KOHCOJIUANPOBAHHBIX PE3YIIBTATOB
AESITeIbHOCTU (POHIA C OpraHu3alusiIMHU, 00JIee IATHIECATH IPOLEHTOB rOJIOCYIOIIUX
aKIui (0JIel y4acThsi) KOTOPBIX MpUHaAIexaT GOHAY Ha MpaBe COOCTBEHHOCTH HIIU
JOBEpUTENbHOTO ynpasieHus. llepeuenp uHpopmanuu, npexacrasisiemoin Cosery
nupektopoB  ¢doHaa, pernameHtupyercss CornameHueM O  B3aMMOJICHCTBUH,
[Tomoxxennem o CoBere TuUpEeKTOpPOB (OHIA, BHYTPEHHUMH JOKyMeHTamMu (oHaa, a
Takke pemeHussMu CoBeTa TUPEKTOPOB PoH/A.

@oHA NPENOCTABISIET OTYETHOCTD FOCYTAPCTBEHHBIM OpraHaM B CIIydae, €CJIH
ATO MPSIMO MPEeAYCMOTpPeHO 3akoHamu PecnyOnuku Kazaxcran, akramu I[lpesuaenta
PecnyOnuku Kazaxcran, [IpaButensctBa u/unu [IpaBunamu pazMenieHust OTYETHOCTH,
HEO0OXOMMON TOCYJapCTBEHHBIM OpraHaM, Ha HMHTEpHET-pecypce (oHIa, a TaKke
nepeyHeM, popmMamMu U IEPUOAUYHOCTHIO Pa3MEIICHNUS OTYETHOCTH, YTBEPKIAEMbIMU
LEHTPAJIbHBIM YIIOJIJHOMOYEHHBIM OPTaHOM 10 T'OCYIAPCTBEHHOMY IUIAHUPOBAHUIO.

16. lnBecTHLIMOHHAS AEITETBbHOCTD (DOHAA UM OPTaHU3ALUU OCYIIECTBIIAETCS
HAa PBIHOYHBIX TPUHIMIAX B COOTBETCTBMU C IUIAHOM pa3BUTUS (OHAA WIH
OpraHM3alli¥ W HAIpaBj€Ha Ha IMPUPOCT CTOMMOCTH M ONTUMAJIBHYIO CTPYKTYPY
AKTUBOB.

17. Pacnpenenenne 4uCTOrO J0X0jAa B 1oab3y [lpaButenscTBa Kak
€IMHCTBEHHOTO aKLMOHEpa OcCyllecTBisgeTcss B (GopMe IUBHUIICHIOB Ha OCHOBE
dbopmMaTn30BaHHOMN U MPO3PAYHON TUBUACHIHOMN MOJUTUKH.

18. Cnyyan peanuzanuu (HOHIOM WIM OpraHu3alueld HU3KOPEHTAOeIbHBIX U
COIMAJIbHO 3HAYMMBbIX ITPOEKTOB JOJIKHBI PACKPBIBATHCS B TOJI0BOM OTYETE (hOHAA UIH
OpraHu3alMU C YKa3aHUEM UCTOUYHUKOB (PMHAHCUPOBAHUS TaKUX MPOEKTOB.
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19. Ilo pemnieHUIO €AMHCTBEHHOTO aKIIMOHEPa M B ONMPEACIIIEMOM UM TOPSIIKE
GOH €XKEroHO BBIJACISICT HEKOMMEPUYECKONW OpraHU3allid B JIMIIE OOIIECTBEHHOTO
donma «Ka3zakcTaH XajlKplHa» CpEJICTBa B pa3Mepe HE MEHEE CEMH IPOICHTOB OT
YUCTOro J10X0/1a (poHa.

I'naa 3. Bzaumoneiicteue ponaa u opranuzaumii. Posab ¢ponaa kak
HALMOHAJIBHOI0 YIPABJIAKILEr0 X0JAUHIa

20. ®doHm Kak HaUMWOHAJIbHBIA YHOPABIAIONIMNA XOJIUHI BBINOJHAET B
OTHOIIIEHUU CBOUX KOMIIAHWM pOJIb CTPATETUYECKOTO XOJauHTa. B  OCHOBY
KOPIOPAaTUBHOTO  YIpaBJeHUS  BXOAAT J(P(HEKTUBHOCTh, OIEPATUBHOCTH U
PO3PAYHOCTb.

21. B donme 1 KOMMaHUAX JOJKHA OBITh BEICTPOCHA ONITHMAJIbHASI CTPYKTYpa
akTUBOB. DOH/T W KOMIIAHUU JIOJDKHBI CTPEMHUTHCS K MAKCUMAJbLHOMY YIPOIICHUIO
CTPYKTYPBI CBOUX aKTHBOB M UX OPTaHU3aIIMOHHO-TIPABOBHIX (POPM.

Opranuszanuu OCYHIECTBISIOT CBOIO AESTENBHOCTh B paMKaX CBOE€M OCHOBHOM
(npodunpHO#l) aAesTenbHOCTH. OCYIIECTBIEHHUE HOBBIX BHUIOB JAEATEIBHOCTU
JOTYCKAETCs MPH YCJIOBUH, YTO HA JTAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIUS WM
ydactue (poHa U opranu3anuii 0y1eT CnocoOCTBOBATh PA3BUTHIO MAJIOTO U CPETHETO
OusHeca.

22. Cucrema KOpPHIOpPAaTMBHOTO ympaBieHuss (OHIA U  OpraHu3anui
npescTaBiIsieT co00l COBOKYMHOCTh MPOILIECCOB, OOECIEUMBAIOLIUX YIPABICHUE U
KOHTPOJIb 32 JIEATENbHOCThIO (OHAAa W OpraHu3aluid, a TakkKe CHCTeMY
B3aMMOOTHOIICHUN MEXAY HWCIOIHUTENbHBIM oOpranoM, COBETOM JHUPEKTOPOB,
aKIMOHEpAaMU W 3aMHTEPECOBAHHBIMH CTOPOHAMH W HAlpaBJ€Ha Ha pPOCT
JOJNTOCPOYHOM  CTOMMOCTH M ycToWumBoe pa3Butue. CoOBET IUPEKTOPOB
MEPUOINYECKA PACCMATPUBACT BOMPOCH TMOBBIMICHHUS 3()()EKTUBHOCTH YKa3aHHOM
CHUCTEMBI B3aMMOOTHOIIICHUH. KOoMIETeHIHS OpraHOB W MOPSIIOK MPUHSTHS PEIICHUN
YEeTKO OMPEJICIICHBI U 3aKPETIJICHBI B yCTABE.

CucreMa KOPHOPaTHUBHOTO YIPABJICHUS MPEAYyCMAaTPUBACT B3aUMOOTHOIICHHUS
MEXIY:

1) akimonepaMu (y4aCTHUKaMHU);

2) CoBeToM TUPEKTOPOB (HAOIIOIATEILHBIM COBETOM);

3) UCTIOJIHUTENLHBIM OPraHOM;

4) 3auHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMU OpraHamu, ONpeAeNIIEMbIMUA B COOTBETCTBUU C Y CTABOM.

Cucrema KOpIIOpaTUBHOTO YIIPaBIEHUs JOJKHA 00eCleYuBaTh, B TOM YHCIIE:

1) cobmioneHue uwepapXuu MOPsAKAa PACCMOTPEHHS] BOMPOCOB U MPUHATHUSA
pELICHNN;

2) 4eTKo€ pa3rpaHUyueHUEe MOJTHOMOYUN U OTBETCTBEHHOCTH MEXy OpraHaMH,
JOJKHOCTHBIMU JIUIIAMU U paOOTHUKAMH,

3) CBOEBpPEMEHHOE M Kaue€CTBEHHOE MPUHATUE pElIeHHI opraHamu (oHIa U
OpraHHU3aInN;



4) 3¢(heKTUBHOCTH MPOLIECCOB B JAEATEIBHOCTH (POHIA M OpraHU3aIU;

5) COOTBETCTBHE 3aKOHOJATEIbCTBY, HACTOAILIEMY KOJIEKCY M BHYTPEHHHUM
noKkymMeHTaM (oHa U OpraHu3aIui.

23. B ¢Qouae u opraHuzanusx yTBEP)KIEHbI MOJOXKEHUS 00 OpraHax u
CTPYKTYPHBIX TMOJpa3feleHUsIX, a TakkKe JOJDKHOCTHbIE HMHCTPYKLIMH IS
COoOTBeTCTBYIOIIUX no3uimil. CoOmtofieHre TOJOKEHUH JaHHBIX JIOKYMEHTOB
oOecreunBaeT CHUCTEMHOCTh W TOCIEA0BATEIbHOCTh MPOIECCOB KOPHOPATUBHOTO
yIpaBJICHHUSI.

24. ®oHAx y4yacTBYET B YINPABIECHUU KOMIIAHMSMHU MOCPEACTBOM pealln3aluu
¢yHKIMil akumoHepa (yyacTHHKA), a Takxke uepe3 COBET IUPEKTOPOB B IOPSIIKE,
ONPEEIEHHOM YCTaBaMH KOMIIAaHUI U HACTOSAIIUM KOJEKCOM.

CoBeTbl TUPEKTOPOB KOMITAHMM 0OO0JIaJal0T MOJIHOM CaMOCTOSATEIBHOCTHIO B
OPUHATUU PEIICHW B paMKax CBOEW KOMIETEHIIMH, YCTAaHOBJIEHHON YyCTaBOM
KOMITaHUM.

[To3umusa goHaa Mo OTAEIBHBIM BOMPOCAM JOBOJMUTCS Yepe3 Mpe/cTaBUTEICH
¢donna B CoBere AMPEKTOPOB KOMITAHUHU.

25. @OoHJI B COOTBETCTBUH € 3aKOHOM O (pOHJ€ POPMUPYET ETUHYIO OJUTUKY B
OTHOLUEHUHU KOMIaHUH, yTBEP>KIAET METOANYECKUE PEKOMEHJAIIUU U KOPIIOPATUBHBIE
CTaHAAPTHI JUIsl OpraHu3anuil. Takue HalpaBIeHUs BKIIOYAIOT BOIPOCHI YIPABICHHUS
YeJIOBEYECKUMH pecypcamMu, HMH(OPMALMOHHBIMU TEXHOJIOTUSMHU, HHBECTHLIMSIMH,
VWHHOBALMSMH, PUCKAMH, KOPIIOPATUBHOTO YIPaBJICHUS, IUIAHUPOBAHUS, SKOHOMUKH
U (pUHAHCOB U MHBIE. XOJJUHTOBbIE KOMIIAHUN MOTYT YTBEPAUTH €AUHYIO MOJUTUKY
JUISL CBOEU TPYIINBI IO HAPABIICHUSAM, HE TOKPBITHIM KOPIIOPATUBHBIMU CTaHJAPTAMU
¢oHma, MO0 OMOJHSIOUINE/AETATU3UPYIOLUIME MOJUTUKH UM KOPHOpaTHUBHBIE
cTaHAapThl GoHAA.

Pemenue o npruMeHEHUH YTBEPKACHHBIX (POHAOM KOPIOPATUBHBIX CTAHIAPTOB
B 00J1aCTH BHYTPEHHETO ayJNTa U CUCTEMBbl BHYTPEHHEr0 KOHTPOJSI B OPTaHU3AINN
npunuMaercss COBETOM JHUPEKTOPOB OpraHU3alldd C ydeToM oOecredeHus
COOTBETCTBUS YKa3aHHBIX CTAHJIAPTOB CHEIU(PUKE ACITETLHOCTA OPTaHU3AIIH.

26. UcnonuuTenbHble opranbl (poHAA M KOMIAHHM B3aWMOJCHUCTBYIOT B JIyXe
COTPpYAHMYECTBA, YTOOBI  O0OECIEYUTh  JOCTATOYHYID  aMOWIIMO3HOCTh |
pPEaTMCTUYHOCTh IJIAHOB PAa3BUTHS KOMIIAHWM, HAIMPABIIEMBIX I YTBEPKIACHUS
COBETAM JUPEKTOPOB KOMIIAHUM, a TAK)KE UX COOTBETCTBUE IJIAHY PA3BUTHUS U ILJIAHY
MeponpuaTuii poHma.

WcnonuutenbHpli  opran  ¢GoHAa MOAJNEPKUBAET TMOCTOSHHBIN JUanor ¢
VCIIOJTHUTEIbHBIM OPraHOM KOMIIAHMHM II0 BOINPOCAaM CTPATE€TMH U YCTOWYMBOTO
pasButus. [Ipu aToM hoH HE ToMmycKaeT BMENIATENbCTBA B ONEPATUBHYIO (TEKYILYIO)
NEeATEIbHOCTh KOMIIAHUHM, 33 KOTOPYK0 OTBETCTBEHEH WCIIOJHHUTEIbHBIA OpraH
KOMIIaHUH, 33 UCKITIOYCHUEM CITy4aeB, KOI/Ia CYIIECTBYIOT 00CTOSTENbCTBA, BICKYIIIHNE
HencnonHenue KII/I[, ycTaHOBIEHHBIX B IUIaHE Pa3BUTHSL.

27. PexomeHayercs o0eCHeuuTh ONTHUMAJIbHYIO CTPYKTYPY aKTHBOB MJis
opranuzanuii GoHma. B XOmAMHTOBONW KOMITAaHUM MAaTEPUHCKAs KOMIIAHUS MOXKET
co3maBatbcsi B (opMe aKIMOHEpHOro oomectBa. OcTalbHble OpraHU3alUU



MPEANOYTUTENBHO PEKOMEHYETCsl CO3/aBaTh B OPTraHMU3alMOHHO-TIPAaBOBOM (opme
TOBapHIIECTBA C OIPAaHUYEHHON OTBETCTBEHHOCThIO. B yxke co3gaHHbIX B ¢opme
aKIIMOHEPHOTO 00IECTBA OPTraHU3ALMIX PEKOMEHAYETCS PACCMOTPETh BO3MOXKHOCTh
peopranuzaiu B (OpMy TOBapHUIIECTBA C OTPAHUYEHHOM OTBETCTBEHHOCTHIO C
Y4€TOM SKOHOMHYECKHUX, MPABOBBIX W MHBIX aCIMEKTOB M 0OECIEUYEHHUS WHTEPECOB
rpynnsl GoH/a.

Co3nanue HOBBIX OpTraHu3aIuii B (hopMe aKIIMOHEPHOTO OOIIIECTBA JOMYCKAeTCs
B UCKJIFOUUTEBHBIX CIIy4asiX, TAKUX KaK IUIaHUpYyeMasi B JaJbHEUIIIEM MTPOoJaka aKIUil
opraHu3anuy Ha (POHIOBOM PHIHKE.

[Ipu co3manum opraHu3anuu B (QopMe TOBApUINECTBA C OrPAHMYCHHON
OTBETCTBEHHOCTHIO  YYACTHHKHM  CaMOCTOSTEJIbHO  MPUHUMAIOT  PEUIEHUE O
HEO0OXOIMMOCTH CO3/IaHUsI HAOJII0JaTeIbHBIX COBETOB M 11€JIECO00Pa3HOCTU N30paHUs
B €r0 COCTaB HE3aBUCUMBIX WICHOB B 3aBHCHUMOCTH OT MAacIITa0OB M CHEeHUPUKH
NEeSATEIbHOCTH CO3/1aBa€MOW OpraHu3aliu.

VYnpasnenue noptdenaeM aKTUBOB, BKJIOUYAs OMPEIEICHUE J0JU Y4acTus Tpu
MPUOOPETEHUU HOBBIX aKTUBOB U/WJTY MPOJAXKHU aKIIU OpraHU3aIuii, OCYIIECTBISECTCS
B COOTBETCTBUU CO CTPATETHYECKUMU 3a/1auaMH, YCTAHOBJICHHBIMU B IJIAHE PA3BUTHS
(dboHa U MHBECTUIIMOHHOW MOJUTHKE (OoHMA, yTBepkAeHHOU COBETOM TUPEKTOPOB
dbonma.

28. Pacrnpenenenne 4yucToil MpuOBLIM M BBIIIATA AUBUICHIOB KOMIIAHUSIMHU,
OoJee MATUAECITH MPOIICHTOB aKIUH (JI0JIEH y4acThsi) KOTOPBIX MPUHAIEKAT HOHTY
Ha TpaBe COOCTBEHHOCTH WM JIOBEPUTEIHHOTO YIMPABICHUS, OCYIIECTBIISIIOTCS B
COOTBETCTBHUH C JIMBUJICHTHON MOJUTUKON (HOHTA.

C nenbto 3 heKTUBHOTO pacipeiesieHus MOTy4YeHHON NMPUOBLUIN B OpraHu3aIiuu
OMPENICNICH SICHBIA U TMPO3PAUYHBIA MEXAHU3M OIpPEJEICHUS pa3Mepa U BBIJIATHI
JMBUICH/IOB.

29. VnpaBiieHuEe OpraHu3alysIMyA OCYLIECTBISECTCS OpraHaMH OpPraHU3aluil B
COOTBETCTBHUM C KOMIICTCHIUSIMH W TMOPSAJIKOM, OMNPEACICHHBIMU YCTaBOM
opraHu3zanuu. JaHHBIM TPUHIUI PACHPOCTPAHACTCS W HA OpPraHu3alud C
HECKOJIbKHMH aKIMOHEPAMHU (YUACTHUKAMHU ).

30. Ympasienue noprdeneM akTUBOB W MAKETOM akIUi (oJiel ydacTus) B
opraHuzanusx (GoHja onpeaesnsieTcss B paMKax MmjiaHa pa3BuTus GoHaa.

Bompocsl, cBsizaHHble ¢ pa3pabOTKOM M peanu3alued IJIaHa pa3BUTHA,
paccMaTpHUBaKOTCS ¢ IEPUOANYHOCTBIO, onpeaensieMoll COBETOM NUPEKTOPOB, HO HE
peKe OAHOTO pa3a B TOJl, UCKIIFOUUTENBHO Ha OYHBIX 3acefqanusax CoBeTa TUPEKTOPOB.
CoBeT IOUPEKTOPOB BHEAPSET CHUCTEMY PAHHETO BBISIBJIECHUS U CBOEBPEMEHHOIO
pearupoBaHHs Ha HM3MEHEHUS KOHBIOHKTYPbl BHYTPEHHEIO M BHEIIHETO PBIHKA,
CUTyaluu Gpopc-Maxopa.

Oprasbl, TOJDKHOCTHBIE JIMIA U paOOTHUKU (OHAA U OpraHU3aluid AeHUCTBYIOT
Y TMPUHUMAKOT PEUICHUS B COOTBETCTBHM C IJIAHOM pa3BUTHA M ycTaBoM. llman
Pa3BUTHUSI IPEJICTABIISIET COOOM AOJTOCPOUYHBIN JTOKYMEHT, ONPEASTSIONINN BUIECHUE,
MUCCHIO, II€H, 3aJa4d, CTPAaTeTUYeCKUEe HaIpaBJieHUs] U KIIOYEBbIE TOKa3aTeIn
JEATEeIbHOCTH Ha IECATUIICTHUN MTEPUOT.



31. Ilnan pa3BUTUS XOJIAUHIOBOM KOMIIAHUU JTOJKEH COAEPKATH LEH, 3a0a4u
Y HallpaBJICHUS] PAa3BUTHUSl OPraHU3alldid, BXOIIIMX B €€ Ipymiy. B opranuzamusax
XOJITUHTOBOM TPYMIbI, aKIUU KOTOPBIX YK€ KOTHPYIOTCA Ha (POHIOBBIX Oupxkax, a
TaK)K€ OpraHM3alUsAX XOJIAMHTOBOM TpPYIIIbI, CO3JAAHHBIX B (OpME COBMECTHBIX
NPEANPUATANA, TPUHUMAIOTCS WHAMBUAYAJIbHBIE IJIAHBI pa3BUTHA. B yKa3zaHHBIX
OpraHM3alsaX IpU pa3padoTKe IUIaHA Pa3BUTHS CIEAYeT PYKOBOACTBOBATHCS
IIOJIOKEHUSIMHA  YCTaBOB OPraHM3allMii M IPOBOJAUTH KOHCYJIBTALMU C JIPYTMMH
aKkIMoHepamu (Y4aCTHUKAMMU).

B pamkax mana pa3sutusi COBETOM AUPEKTOPOB ONPEAEIAIOTCS JOJITOCPOYHbIE
eI, KOTOpbIE JOJDKHBI OTBEYATh CIEAYIOIIUM KPUTEPUSM: OBbITh KOHKPETHBIMH,
WU3MEPUMBIMH, TOCTHKUMBIMH, aKTyaJIbHBIMH, C 3aJaHHBIMA CPOKAMH JOCTHKECHHS.
OuneHka JOCTMKEHUSI  CTPATETMUYECKUX LIEJIEW  ONpenensercs IMOCPEICTBOM
nosrocpounbix KITJI. Pekomenayercs, 4yToObl OT/AENIbHbBIE HAIIPaBICHUS J€ATEIbHOCTH
(HanpuMep, HMHBECTUIMOHHAS, WHHOBALMOHHAs, HH(POPMALMOHHBIE TEXHOJOTHH,
YIPABJICHUE YEJTOBEUECKUMHU pecypcaMu) ObLIIM BKIIFOUEHBI B TUIAH Pa3BUTHS.

32. B mporiecce pa3pabOTKM M MOHUTOPUHIA peaM3allM IUIaHAa Pa3BUTHS
CoBeT AUPEKTOPOB M MCHOJHUTENBHBIM OPraH MPOBOIAT CTPATETMUYECKUE CECCUU, B
XO0JIe KOTOpPBIX OOCYXKIAIOTCS OCHOBHBIE HAINpaBJICHUSA JEATEIbHOCTH, 3a/1ayH,
Ipo0OJIEMHBIE BOIIPOCHI, PUCKH, KOPPEKTUPYIOIIHE MEPHI.

[Ipu pa3zpaboTke IiaHa pa3BUTUS MPOBOASTCS KOHCYJIbTALUU C KIHOYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMM, B YACTHOCTH, KPYITHBIMU aKIHOHEPaMH, OCHOBHBIMU
Ou3Hec-apTHEpaMu, 3aMHTEPECOBAHHBIMU I'OCYJapCTBEHHBIMHU OpraHaMH.

[Inan pa3BuTUs OpeayCcMaTpUBacT ILENH, 3aJa4yd M II0KA3aTeJM B 4YacTH
YCTOMYUBOIO Pa3BUTHUA.

33. @oHA, OpraHu3ali U UX JOJLKHOCTHBIC JIWIA HECYT OTBETCTBEHHOCTH 3a
pPOCT JOJTOCPOYHON CTOMMOCTH W YCTOMUYMBOE pa3BUTHE (POHAA U OpraHHU3aIHi,
COOTBETCTBEHHO, WU NPHUHUMAaEMble PEIICHUs W ACHCTBHs/Oe31elicTBUE B TOPSIIKE,
YCTaHOBJICHHOM 3aKOHOJATeNbcTBOM PecmyOnuku Kazaxcran u  BHYTpEeHHUMH
JOKYMEHTaMHU.

OCHOBHBIM 3JIEMEHTOM OILIEHKH 3(QQEKTUBHOCTH JeATeIbHOCTH (oHAA U
OpraHM3alM{, HCTIOJIHUTEIBHOrO oprana seisercs cucrema KIIJI. ®onx uyepes cBoux
npencraButeneii B CoBeTe AUPEKTOPOB HANPaBISAECT KOMIAHUAM CBOM OXKHIAHUS IO
KII. Ilepeuenr u ueneBbie 3HaueHusa KIIJ[ kommanunu ytBepxkaarorcs CoBeTom
JUPEKTOPOB KOMIIAHUU.

B unensx poctwxkenus KIIJ| xommanuum paszpabaThiBalOT COOTBETCTBYIOLIUE
IIJIaHbI PA3BUTHSL.

34. Ha exxeroiHoit ocHOBe ocyiiecTBisieTcs orneHka noctwkenus KI1J donna u
OpraHM3aly{ M0 CPAaBHEHUIO C YTBEPXKIACHHBIM IUIAHOM pa3BUTHsA. J[aHHAsA OnEeHKa
BIIMAET HA BO3HAIPAXKICHHE PYKOBOJIMTENS M YICHOB HCIIOJHUTEIBHBIX OPraHoOB,
IPUHUMAETCS BO BHUMaHUE MTPH X NEePEN30paHnu, a TAKKe SABISETCSI OCHOBAHUEM IS
UX OTCTPAHEHUS OT 3aHUMAEMOM JOJKHOCTH TOCPOYHO.

B nmensx OLEHKM OOCTMKEHHs LEelNed M 3a]ay, yYCTAHOBJIEHHBIX B IUIAHE
pa3BuTHs, KOMOaHUsIM ycraHaBiuBaroTes KIIJ[ mocpencTBom ciienyronumx nporeccosB:
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1) donn HampaBisieT CBOMM MPEICTABUTENSIM B COBETAX JAUPEKTOPOB CBOU
oxuganuss 1o neneBbiM KIIJ[ kommanuii Ha NJIAaHUPYEMBIM TEPUOJ, KOTOPbHIE
BBIHOCATCSI UMY Ha PACCMOTPEHHUE COBETOB IUPEKTOPOB KOMITAHMUIA;

2) 1Mo uToraMm paccMoTpeHust U oocyxaeHuss COBETOM TUPEKTOPOB KOMIIAHUU
YTBEpXKIAOTCS nepedeHb W ueneBble 3HaueHus KIIJ[, kotopeie nmoBomsarcs no
UCIOJHUTENILHOTO OpraHa KOMIAaHUM ISl pa3pa0OTKH COOTBETCTBYIONIMX IIJIAHOB
pa3BUTHS,

3) B nmensax goctwkenus ogooperHubix KIIJ[ kommanueit paspadaTeiBaeTcs miaH
pPa3BUTHUS HA ISITUIECTHUM TMEPHUOJ B IMOPANKE, ONPEAECICHHOM COOTBETCTBYIOIIMMHU
JTOoKyMeHTamMu (OH/A;

4) mNpoeKT TMaHa Pa3BUTHS KOMIIAHWM TIOCNE TIOJY4YeHHUsS OJO0O0peHUs
UCITOJIHUTEJILHOTO OpraHa KOMIIaHUU BHOCUTCS B MH(OPMAIIMOHHYIO CUCTEMY (OHA
[0 IUIAHUPOBAHHWIO, MOHUTOPUHTY W OLEHKE IEATEIBHOCTH WM HAIPaBIAETCS Ha
paccMoTpeHue U yTBepkaeHue CoBeTa TMPEKTOPOB KOMITAHUH;

5) niaH pa3BUTHUS KOMIIAHUU yTBEpkaaeTcs COBETOM TUPEKTOPOB KOMIIAHUH U
YTBEPKJICHHBI BapHaHT IUJJaHA Pa3BUTHS TAKXKE BHOCUTCS B MH(OPMAIMOHHYIO
cucteMy (poH/1a MO MIIAHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE JIEATEIbHOCTH.

KoppekTupoBka MIaHOB pa3BUTUS KOMIIAHMM IIOCIIE HMX NEPBOHAYAIBHOTO
YTBEPXKIACHUs JIOIYyCKACTCA B IOPAAKE, OIPENEICHHOM COOTBETCTBYIOIIMMU
nokymeHTamu ¢Gonna. [IpoekT niaaHa pa3BUTHS KOMIAHUU U MPOCKT KOPPEKTUPOBKH
YTBEPKJICHHOTO TIJIaHa PAa3BUTHS KOMITAHUH (POHJIOM HE COTIIACOBBIBAIOTCHA.

35. UcnonHuTenbHbld OPraH KOMIIAHWHW MPOBOJUT MOHHMTOPUHT WCIIOJIHEHUS
mwiaHa pa3Butus u KIIJ[ kommanuu, pe3ynbTaTbl MOHUTOPUHTA M OTYETHI 00
WCIIOJIHEHUH TUJIaHA Pa3BUTHSA BHOCATCS B MH(OpPMAIMOHHYIO cUCTeMy (oHma 1o
IJTAHUPOBAHUID, MOHUTOPHUHTY M OLIEHKE AEATEIIBHOCTH B MOPSAAKE, ONPEACICHHOM
COOTBETCTBYIOIIUMH TOKYMEHTaMHU (poH[a.

36. CoBeT IMPEKTOPOB XOJAUHIOBOM KOMIAHUU 00ecriedynBaeT 3PPEeKTUBHOCTD
YOPaBJIEHHUs, POCT TOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE pPa3BUTHE BO BCEX
IOPUIMYECKUX JIMIAX, BXOAAIIMX B ee rpymmy. Pesynbraramu 3(@eKTuBHOrO
YIPaBJICHHUS B TPYIIIIE XOJAUHIOBOM KOMIIAHUY SIBIISTFOTCS TIOBBILIEHUE ONIEPALMOHHON
3 (PEKTUBHOCTH, YIYy4YLNIEHUWE KAuyeCcTBA OTYETHOCTH, YJIYYIIECHHBIE CTaHAAPTHI
KOPIOPAaTUBHOM KYJIbTYpbl W OTUKH, OOJbIIAs OTKPHITOCTh M MPO3PAYHOCT,
CHIKEHHE PUCKOB, HaJIeKallasi CUCTEMa BHYTPEHHETO KOHTPOJISL.

XOJNIUHTOBbIE KOMIIAHWW BHEAPSAIOT, MOAJIEPKUBAIOT B (DYHKIIMOHUPYIOIIEM
COCTOSIHUU Y MTOCTOSIHHO YJIYYIIalOT CUCTEMBI YIIPABJICHUS B CBOEH TpyIIIE.

CoBeT  AMPEKTOPOB  XOJAUHIOBOM  KOMIIAHMM  SIBJSIETCS  OpPraHoOM,
OTBETCTBEHHBIM  Tiepel  akuuoHepamMu 3a  3(PQEeKTHUBHOE  YIpaBleHUE U
GYHKIIMOHUPOBAHUE BCEW TPYyNNbl, W TPUHUMACT PEIICHUS, CBS3aHHBIC C
YIPaBIECHUEM TPYIIION.

37. Cucrema KOpIOPaTUBHOTO YIPABJICHHS B XOJJUHIOBOM KOMITAHUH JIOJDKHA
00eCIeUnTh:
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1) HanuyWe 4YETKOW CHUCTEeMbl YMPAaBICHHUS B TPyMIE, pa3rpaHUYCHHBIX
MOJIHOMOYMI U Mpolecca NPUHITHS PEIICHUH, OTCYTCTBHE NyOIupoBaHus PYHKIUHN U
IIPOLIECCOB;

2) enuHbBIE CTaHAAPTHI, TMOJUTHUKA W TMPOILECCHl, B TOM YHCIE B 4YacTH
OTIPE/ICJICHUS] €AUHBIX IOJXO0JI0B K TUIAHUPOBAHWIO, MOHUTOPUHTY M KOHTPOJIIO,
OIIEHKE Pe3yJIbTATUBHOCTU U MPUMEHEHUIO KOPPEKTUPYIOLIUX AEHCTBUIA;

3) mocTym K KauecTBEHHOW MH(OpPMAIIMU B OTHOIICHUU JEATEILHOCTH TPYIIIIHI;

4) HajJiexailiee yrpapJieHHE pUCKaMH TPYIIIbI;

5) o0ecrnieueHue COOTBETCTBUS TpeOOBaHUSM, YCTaHOBJICHHBIM
3aKoHO1aTenhCcTBOM PecnyOnmku Kazaxcran u qokymeHTamMu (OHIA U XOJIIUHTOBOM
KOMIIaHUWY;

6) KOOpJMHAIINIO B3aUMO/ICHCTBUS C 3aUHTEPECOBAHHBIMU CTOPOHAMH.

38. Jlpyrue BO3MOXKHBIE MEXAaHM3MBI YIPABJICHUS TPYIIONH XOJIUHTOBOM
KOMIIaHUW BKJIIOYAIOT IEHTpAIM3alMi0 HEKOTOPhIX (PYHKUMHA (TUIaHUpPOBAaHUE,
Ka3HAuYeUCTBO, OyXTalaTepCcKuil yuer, HHGOPMAIMOHHBIE TEXHOJIOTHUU, MPABOBOE
obecrnieueHre, BHYTPEHHUM ayJIUT U UHOE).

XonauHroBasi KOMIaHUs A0JKHA 00eCTeunBaTh OaaHC MEXIY YIPaBJICHUEM,
OCYILIECTBISIEMbIM  XOJJMHIOBOM KOMMaHUEW B TpYyINe, U MNPeJOCTABICHUEM
CaMOCTOSITEJIBHOCTH B TPUHATHH OIEPATUBHBIX PEIICHUN OpraHu3alusM Ui
OCYILIECTBJIEHUS UMHU CBOEH JEATEIIbHOCTH.

I'naBa 4. IlpaBa akunoHepoB (YYaCTHUKOB) U CIIPaBeJINBOE OTHOLIEHHE K
aKnuoHepaM (Y4aCTHHUKAM)

39. CoOmrofeHue TmpaB akKIUOHEPOB (YYACTHUKOB) SIBISECTCS KIHOUEBBIM
YCIIOBUEM [IJIsl TIPUBJICUCHUS WHBECTHIMH B (OHA M opraHu3aruu. OpraHu3amms
JOJDKHA 00€CTICUUTh PeaTU3aITUIO TTPaB aKIIMOHEPOB (YIACTHUKOB).

40. TIlpaBa, o0O0S3aHHOCTM U KOMIIETCHIIUSI AKIMOHEPOB (YYACTHHUKOB)
OTPEACIAIOTCS COTJIACHO JICHCTBYIOIIEMY 3aKOHOJATENbCTBY, YUPEAUTEIHHBIM
JTOKyMEHTaM M 3aKpeITuIsIioTcs B HuX. [IpaBa akiimoHepoB (y4acTHUKOB) BKJIFOYAIOT, HO
HE OTPAaHUYMBAIOTCS CBOCBPEMEHHBIM TOJIydeHHEM WHGOPMAINH, TOCTATOYHON IS
NPUHATHUSL PEIICHMS, B MOPSJIKE, YCTAHOBJIECHHOM 3aKOHOJATENbCTBOM PecnyOnuku
Kazaxctan, YctaBoM ¥ BHYTPEHHUMMH JOKYMEHTAMH OpraHU3alMK B O00JacTH
pacKpbITUs MHPOpPMAITUH; YJ4aCTUEM Ha o0IeM COOpaHUM aKITMOHEPORB (YUaCTHUKOB)
U TOJOCOBAaHHEM II0 BOMPOCAM CBOEH KOMIETEHIIMH; YYaCTUEM B OINpEICICHHUU
KOJMYECTBEHHOTO  cOocTaBa, cpoka  mnonHomounit  CoBeTa  JUPEKTOPOB
(HaOMIOIaTETLHOTO COBETA U HMCHOJHUTEIBHOTO OpraHa), M30paHuM €ro 4jeHOB U
MIPEKPAIICHUH UX TTOJTHOMOYHA, a TAK)KE OMPEICIICHUN pa3Mepa U yCIOBUN BBITUIATHI
BO3ZHATPAXKJICHUS, TOTYYECHUEM AWBHUICHIOB B pa3Mepax U CPOKH, OMpeesieMble
perieHreM oOIIero coOpaHus axKIMOHEPOB (YYaCTHHKOB) HA OCHOBE SICHOM H
MPO3PAYHON JTUBUICHIHOM MTOJUTHKH.
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41. AxuumoHep (Yy4aCTHHMK) MUMEET BO3MOXXHOCTh IMOJYYHUTh MH(OpMALHIO 00
OpraHu3alKu, HEOOXOIUMYIO JJIsl MPUHSITUS COOTBETCTBYIOIIETO PEUICHUS, C YUYETOM
TpeOOBaHUM KOHPUACHIIMATBHOCTU U PACKPBITHSI HHPOPMALIUA OpPTaHU3aIUH.

PackpbiTue  uHPOpManMM O  JAEATENBHOCTH  OpPraHU3alldd  JIOJDKHO
COJICMCTBOBATh MPUHATHIO OOOCHOBAaHHOTO pEIIeHHs 00 Y4YaCTUU B YCTaBHOM
KaIyTaje OpraHu3aly Co CTOPOHBI MHBECTOPOB MJIM BBIXOJI€ U3 COCTaBa aKI[MOHEPOB
(Y4aCTHHMKOB) OpraHH3alIHH.

42. Opranuzanusi TOBOJUT /0 CBEJCHUS CBOUX AKIHUOHEPOB (YYACTHHUKOB)
UHPOpPMAIIMI0O O CBOEH JNEATEIbHOCTH, 3aTPardBalOLIyI0 HHTEPECHl AKI[MOHEPOB
(Y4acTHHKOB), B TMOpsIKEe, MPEAYCMOTPEHHOM 3aKOHOJATeNbcTBOM PecryOnuku
Kazaxcran, YcraBom, a Takke NPyrdMHU BHYTPEHHUMHU TOKYMEHTAMU OpraHU3aIlfu.
[Topsinok u KaHaIbl pACKPBITUS HHPOPMALIUK aKIIMOHEpaM (Y4aCTHUKAM ) OIIPEIeIICHbI
B MUH(QOPMALIMOHHON MOJUTUKE WIIK HHOM JJOKYMEHTE, PErJaMEeHTUPYIOIIEM BOPOCHI
packpeiTusi uHpopManmu 00 opraHuzanuu. OpraHu3anui, axKIuhd KOTOPBIX
KOTUPYIOTCS Ha (OHJIOBOM OHpXkE, TOMOJHUTEIBHO PACKpBIBAIOT MH(OpMAIUIO B
COOTBETCTBUH C TUCTHHTOBBIMU MIPABHUIIAMH.

Opranuzanusi J0JDKHA PacKpbIBaTh aKIMOHEpaM (y4acTHMKaM) U MHBECTOpaM
uH(popMmauoo o J00bIX (opMax M YCIOBUSIX COTPYIHHMYECTBA, COIJIALIEHUSX,
napTHepcTBe ¢ [[paBUTENHECTBOM U TOCYIAPCTBEHHBIMU OPTaHaAMMU.

43. AxuuoHepnl (y4acTHHKH) peaju3ylOT CBOM IIpaBa [0 YYacTHIO B
yIpaBJICHUH OpraHu3alueil NoCpeICTBOM y4acTusl Ha OOIIKUX COOpaHusAX aKIIMOHEPOB
(yuactHHKOB). OOmue coOpaHusi aKIMOHEPOB (YYACTHHUKOB) IMOAPA3JEISIOTCS Ha
r'OJIOBBIE U BHEOUEPEAHBIE.

B oprannzanusx ¢ eTMHCTBEHHBIM aKIIHOHEPOM (y4aCTHUKOM) ol1iee cooOpanue
aKIIMOHEPOB (YYaCTHUKOB) HE MNPOBOAMUTCS. PemieHus mo Bompocam, OTHECEHHBIM
3aKkoHOJaTenbCcTBOM Pecnyonmuku Kazaxcran u YcraBoM — OpraHmsanuu K
KOMIIETEHLIUH OOILIEero COOpaHMsl aKUMOHEPOB, MPUHUMAIOTCS TAKUM AKIIMOHEPOM
€IMHOJINYHO U TOJIeKaT O(hOPMIIEHUIO B TUCEMEHHOM BHJIE.

44. AxuuoHep (y4yacTHUK) MpOBOAUT 3acenaHusi ¢ COBETOM AUPEKTOPOB M
UCTIOTHUTENbHBIM OpraHoM (HaOJI0/IaTeIbHBIM COBETOM H/WIIM HMCIIOIHUTEIbHBIM
opranoM) (manee — 3acnymmuBanue CoBeTa AUPEKTOPOB) ISl MOJABEIACHUS WTOIOB
NEATEIbHOCTH TOJa U NPUHATHS pEUIeHUH [0 BOMpocaM CBOEW KOMIIETEHIUH.
AKk1moHep (y4acTHHK) TakKe MPOBOAUT B TEUEHHE T0/la PEryJsipHbIE BCTPEUHU C
npencenareiem  CoBera  AMPEKTOpPOB  (HAOMIOJATENBHOTO  COBETAa  W/WIH
UCIIOJIHUTENLHOTO OpraHa) JJisi 00CYX AEHHUSI BOIIPOCOB JEATEILHOCTH OPraHU3alluU B
paMKax CBOel KOMITETECHIIUH.

Jlata u BpemMs MpOBEACHHUS OOIIEro coOpaHUs AaKIMOHEPOB (YYaCTHHKOB)
YCTaHaBIMBAIOTCA TAaKUM 00pa3oM, uyTOObl B COOpaHMM MOTJIO MPHUHATH ydacTHe
HanOoJIbIIee KOJIUYECTBO JIMII, UMEIOUINX IIPABO B HEM y4acTBOBAaTh, JINOO BCE JINIIA B
OTHOIIEHUU BOMPOCOB, TPEOYIOMIMX €AMHOTTIACHOTO MPUHSATHS PEIICHUN.

45. Uadopmanius 1 MaTepualbl, MPeJ0oCTaBIIEMbIC aKIMOHEpaM (YIaCTHHKAM)
710 TIPOBEJICHUS O0IIero cOOpaHus aKIMOHEPOB (YIacTHUKOB)/3acaymmBanus CoBeTa
JTUPEKTOPOB, a TaKKe MOPSAIOK €€ MPEeJOCTaBIICHUS O0ECHeurMBalOT MaKCHUMAaJIbHO
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MOJIHOE TMPEJCTaBIEHUE O CYTH OOCYX JAeMbIX BOMPOCOB C HCYEPIBIBAIOIINM
NEepPEeYHEM TOYHO C(HOPMYIHPOBAHHBIX BOIPOCOB, BBIHOCHUMBIX Ha OOCYXICHHE,
PHUCKaX, CONPSIKEHHBIX C NMPUHATUEM (HETIPUHSATHUEM) PEIICHHUS, TOTYyYEHUE OTBETOB
Ha MHTEPECYIOUIUE BOMPOCHl U BO3MOKHOCTh MPUHATHSI 00OOCHOBAHHBIX PEIICHUN 10
BOIIPOCAM MOBECTKH JIHS.

Borpocsl MOBECTKM [JHS MaKCHUMAJIBHO YETKHE M HCKIIIOYAIOT BO3MOYKHOCTh
pa3IMYHOrO MX TOJKOBaHMs. I3 TMOBECTKM JHS MCKIIOYAKOTCS BOMNPOCHI C
bOpMYITHPOBKOM «pa3HOE», «WHOE», «Apyrue» u T.a1. Ha oOmem cobpanuun
aKIIMOHEPOB (YYaCTHUKOB) OPraHU3alus JOJKHA PEJIOAKUTE OTAEIIBHOE PELIEHHUE T10
KOKJIOMY OTAelbpHOMY Bompocy. [IpaBa akIMOHEPOB B YCTaHOBJIEHHOM IOPSJIKE
BHOCHTD IIPEJIJIOKEHHS B TOBECTKY JHsI 00IIEro coOpaHus akIIMOHEPOB (YUYACTHUKOB),
a Takxke TpeOoBaTh CO3bIBA BHEOUEPEAHOTO OOIIEro CcoOpaHus AaKUIHUOHEPOB
(Y4aCTHUKOB) JIETKO PEANTM3YIOTCS MPU UX YETKOM 00OCHOBAHUHU.

46. B nepuog MNOArOTOBKM K  00meMy coOpaHUI0  aKIMOHEPOB
(yuacTHukoB)/3acinymmBannio CoBeTa AUPEKTOPOB OpPraHU3ALMM CIEAYEeT CO3/aTh
HEOOXO/JMMbIE OpPraHU3ALMOHHBIE M TEXHUYECKHUE YCIOBUA, 00€CIeUnBarOIne
BO3MOYKHOCTh aKUMOHEpaM (y4acTHHKaM) 3aJlaBaTh BOIPOCHI MO MOBECTKE AHS U
MatepuanaMm. B opraHuzanuy 3aKkpervistoTcs MOJHOMOYHMS JOJKHOCTHBIX JIMII,
KOPIIOPAaTUBHOI'O CEKpeTapsl WJIM JIMIA, OCYIIECTBISIOUIET0 €ro (QyHKUMH, U
pabOTHUKOB OpraHU3alMi MO B3aUMOJIEHUCTBUIO C aKIMOHEepamMHu (Y4aCTHHKaMH) U
MHBECTOPaMH, a TAKKe MOPAAOK IMPEIOCTaBICHUS OTBETOB HA UX 3aIIPOCBHI.

47. KopriopaTuBHBII ceKpeTapb WU JIMIO, OCYLIECTBIIAIONIEE €ro (YHKIHH,
OCYILECTBISIOT MOHUTOPUHT MOCTYHAIOIIMX BOIPOCOB OT aKIIMOHEPOB (Y4aCTHUKOB)
U TPEJOCTaBISIOT OTBETHl B YacTH IPOLEAYphl IMPOBENEHUs 0oOIIero coOpaHus
aKIIMOHEPOB (YYACTHUKOB), Pa3bICHSIOT MOJOKEHUSI 3aKOHOIaTeNIbcTBA PecnyOnuku
KazaxcTan u JOKyMEHTOB OpraHM3alliy B YaCTH NOPSAJKA YYaCTHUsl U FOJIOCOBAaHHUS HA
oO11eM coOpaHuu akIMOHEPOB (YUYaCTHUKOB), a TaKXe MO JAPYTMM BOIIPOCAM, €CJIH
TaKO€ ONPEIETIEHO BO BHYTPEHHUX TOKYMEHTaX OPraHU3alUu.

48. B opraHmzanusax, akUUd KOTOPBIX KOTHPYIOTCS Ha (OHIOBOU OHpKeE,
PEKOMEHIyeTCsl CO3/laTh CHEIHalbHbIEe OTAENbl MO paboTe ¢ HMHBECTOPAMH IS
NOJJIEP>KaHUS CBSI3U C THBECTOPAMH, 00ECIIEYEHUSI CBOEBPEMEHHOIO M KAUE€CTBEHHOIO
MPEIOCTaBIICHUSI OTBETOB Ha BOMPOCHI aKIMOHEPOB.

49. B nengax oIHOBPEMEHHOTO MPEACTaBICHH HHPOPMAIIMKM BCEM aKIIMOHEPaM
(ydyacTHUKaM) O JESTEIbHOCTH OpraHu3aluu Jisi OOeCleYeHUs: PaBHOTO K HUM
OTHOUIEHUS aKIIMOHEPHI (YUYACTHUKH ) IyOIMKYIOT HH(DOpMAIMIO HA UHTEPHET-pecypce
neno3utapusi GUHAHCOBON OTYETHOCTH.

TpeGoBaHus MO packpeITHIO HH(OpPMAMKM HE [JOJDKHBI BO3Jararb Ha
OpraHU3alMI0 U3JUIIHEE aIMUHUCTPATUBHOE OpEMs UIIM HEONPAB/IAHHBIE PACXO/BI.

50. CooTBeTCTByIOIIME MaTepualbl MO TOBECTKE IHS OOIIero coOpaHus
aKIIMOHEPOB (YYACTHHKOB) C YYETOM OOECHEUYEeHHS 3alluThl KOH(PHUIACHIIMATHHON
uHpOpMaIlMd PEKOMEHJYeTCsl pa3MelllaTh Ha HHTEPHET-Pecypce OpraHu3alud ¢
yKa3aHHEeM KOHTAKTHOW HH(OpPMAIMH JIMI, OTBETCTBEHHBIX 3a B3aUMOJIEUCTBUE C
aKIuoHepamu (Y9aCTHHUKAMU) M UHBECTOpaMu (TenedoH, afpec dIeKTPOHHOM MOYTHI).
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[Ipomiecc rosiocoBaHusi Ha OOIIEM COOpaHUM aAKIIMOHEPOB (YYACTHUKOB)
MaKCUMAaJIbHO MPOCTOM M YAOOHBIN AJisi akiiMoHepa (y4acTHUKA) C MCIOJIb30BAHUEM
BCEX BO3MOKHBIX CITOCOOOB r0JIOCOBAHUS C YYETOM IOJIOKEHUHN Y cTaBa OpraHu3alyi.

51. Tlopsimok mpoBeneHUs OOIIEro coOpaHusi aKIMOHEPOB (YYaCTHUKOB)
obecrieunBaeT BCeM akKIMOHepaM (y4acTHHUKaM) PaBHYHO BO3MOXKHOCTH peali3alliy
opaB Ha yvyacTHe B oOmeM coOpaHUM aKIUMOHEPOB (YYaCTHHKOB). AKIIMOHED
(Y4aCTHUK) MOKET TroJIOCOBaTh Ha OOIIEM COOpaHWM aKIMOHEPOB (YYaCTHHUKOB),
MPOBOJMMOM B OYHOM TMOPSAKE, JUYHO WM O0€3 JTUYHOrO0 MPHUCYTCTBUS (TI0
JIOBEPEHHOCTH,  BBIJIAHHOW  JIMYHO  aKIMOHEpOM  (YYaCTHUKOM)  CBOEMY
npeacraBuTento). He tpebyercst MOBEpeHHOCTh Ha ydyacTue B OO0IIeM coOpaHuu
aKIMOHEPOB (YU4aCTHUKOB) ¥ TOJIOCOBAHUE MO PACCMATPUBAEMbIM BOIIPOCAM JIs JIHIIA,
UMEIOIIET0 B COOTBETCTBHHM C 3aKOHOAATEeNbcTBOM PecnyOnumkm Kazaxcran wim
JIOTOBOPOM TIpaBO JIEWCTBOBATh 0€3 JOBEPEHHOCTH OT HMEHH aKI[MOHEpa WIIH
MIPE/ICTABIIATh €70 HHTEPECHI.

52. B opranuzanuu pa3pabatbIBaeTCs perjiaMeHT padoThl OOIIEro coOpaHus
aKIIMOHEPOB (YYAaCTHUKOB), B KOTOPOM OTPEICSAETCS MOPSIIOK MPOBEACHUST 00IIEro
coOpaHus  aKIUOHEpPOB  (YYaCTHUKOB), MPEIyCMATPHUBAIONIUNA  BO3MOXHOCTH
HAJUICKAIET0 OOCYXKJIEHHUS BOMPOCOB IIOBECTKHM JHS W TPHHITHS PEIICHHM,
BBICTYTUICHUS JTOJDKHOCTHBIX JIUI] U UHBIE BOTIPOCHI.

3HaUUMOCTh 00IIero coOpaHusi aKIMOHEPOB (YYACTHUKOB) OpraHU3aIuU
IpeanojaraeT 00s3areapHoe yyactue (B ciyyae MpUTIIalIeHus1) BCeX JOHKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUU OpraHU3allUeH.

Bpemst peructpanmu AOMKHO OBITH JOCTaTOYHBIM IS TOTO, 4YTOOBI BCE
aKIUOHEPHI (MX MPEICTABUTENIN) MOTJIH 3apETUCTPUPOBATHCS, TIPU STOM AKITHOHEPHI,
HE TIPOIIEIINE PETUCTPAINIO, HE YYUTHIBAIOTCS MPU OMPEICICHUN KBOpyMa M HE
MOTYT IPHHUMATh Y4aCTHE B TOJIOCOBAHUH.

[Ipouenypa cbopa u mojacyeTa roJIOCOB MaKCUMAJIbHO MPOCTAa U MPO3payHa,
aKIIMOHEPHI JOJKHBI OBITHh YBEPEHBI B HCKIFOYCHHH BO3MOXKHOCTH KaKOTO-JTHOO
UCKaXEHUS PE3yJIbTaTOB TojiocoBaHus. OpraHuzaiusi J0JKHA 00ECIeUUuThb, YTOOBI
rojioca MoJIaBajicCh U PETUCTPUPOBAIUCH JOIHKHBIM 00Pa30M.

53. Tlpencenatenp o0mero coOpaHus aKIMOHEPOB (YYaCTHUKOB) JOJDKCH
CTPEMUTHCS K TOMY, YTOOBI aKIITMOHEPHI (YUaCTHUKH) MOJIYYHJIA OTBETHI HA BOMPOCHI
HEIMOCPEJICTBEHHO B XOJI€ 3acelnaHus. B ciydae, eciau CI0XXHOCTb BOIPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEJIMTEIbHO, MO (JIUIIa), KOTOPOMY OHU 3aJlaHbl,
MPEIOCTABIISICT MMCbMEHHbIE OTBETHl HA 3aJlaHHBIE BOIPOCHI B KpaTyaWIIUe CPOKH
MocJIie 3aBepIieHus 0011ero coopanusi akIIMOHEPOB (YYaCTHUKOB).

54. B cnywyae npuoOpereHMs akiui (Jojied ydacTsl) B OpTraHU3aIMIX
WHCTUTYIIMOHAILHEIMU WHBECTOpaMHU, B IENAX OOeCleUeHuss CTaOWIbHOCTH W
YCTOMYMBOCTH OpPTaHU3ANi WHCTUTYIMOHAJILHBIC HWHBECTOPHI, JICUCTBYIOIINE B
KaueCTBE IOBEPEHHOTO JIUIIA, TOJDKHBI PACKPHIBATh CBOIO TIOJUTUKY KOPIIOPATUBHOTO
VIOPABJICHUS W PETIaMEHT OCYIIECTBICHUS WMHU WHBECTHUIIMOHHOW NESITEIbHOCTH,
BKJTIOYAs! ICUCTBYIOIINE MPOTICAYPHI IPUHATHS PEIICHUN B KOMIIAHUU UHBECTOPA.
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WNHCTUTYLIMOHANIBHBIE WHBECTOPHI, JEHCTBYIOIIME B KAadye€CTBE JOBEPEHHOTO
JMLa, AOJDKHBI COOOIIAaTh O TOM, KakuM OOpa3soM OHM PELIAIOT CYIIECTBEHHBIE
KOH(JIMKTBl HMHTEPECOB, KOTOpPBIE MOTYT IOBJIMATH Ha IIpaBa COOCTBEHHOCTU B
OTHOIIEHNUHU OCYIIECTBIEHHBIX MU HHBECTULIUH.

[log MHCTUTYUMOHAJIBHBIM HWHBECTOPOM IOHHMMAETCS IOPUIMYECKOE JIMIIO,
IIPUBJIEKAIOIIEE CPEICTBA C IIEJIbI0 OCYIIECTBICHHUSI WHBECTHIIMII B COOTBETCTBUU C
3akoHo/AaTeabcTBOM PecnyOnuku Ka3zaxcran, k mpumepy, KpynHble (pUHAHCOBBIC
OpraHM3aliy, aKKyMyJIHPYIOIIUe CBOOOIHBIE CPEICTBA HACENCHUS, KOMIIAHUN WU
OpEeINpUsITUA AJI1 TOCJIEeIYIOIIET0 WHBECTUPOBAHUS B pasziIUYHble (DPUHAHCOBBIE
MHCTPYMEHTHI (CTpaxoBble U IEHCHOHHBIE (DOHbI, THBECTULIMOHHBIE KOMIIAHUH).

55. B opraHuzammsx OmNpenesieH TNPO3payHbI TMOPSAOK H30paHus W
yCTaHOBJIEHUsSI BO3HarpaxjaeHuss CoBeTa IUPEKTOPOB (HAOIOAATEILHOIO COBETA
W/WIU UCTIOJHUTEIBHOTO OpraHa), yTBEp>KJaeMbIii OOIIMM cOOpaHUEM aKIHOHEPOB
(eIMHCTBEHHBIM AKIIMOHEPOM )/y4aCTHUKOM (€JUHCTBEHHBIM YUYACTHUKOM).

56. AxumoHepsl (Yy4aCTHMKM) UMEIOT JOCTYN K HWH(GOpMAIMU KacaTelbHO
YCIIOBUM M MOPSIAKA BBIIUIATHI AUBUACHIOB, & TaKKe 00€CIEeUnBAOTCS JOCTOBEPHOM
uH(popmanuen o (UHAHCOBOM IMOJIOKEHUN OPTaHU3ALMK MPHU BIIIATE JTUBHUJICH]IOB.
B ATUX  LEeIsiX  oOlmuMm coOpaHreM  aKIIMOHEPOB (€IMHCTBEHHBIM
aKIIMOHEPOM )/yJaCTHUKOB (eIMHCTBEHHBIM YYaCTHUKOM) YTBEPKIAAETCS
JTUBUCH]IHAS MOJIUTHKA C 00EeCTIeYeHUEM JOCTYTA AJIsl BCEX aKIIMOHEPOB/yYaCTHUKOB.
B X0nanHroBoil KOMIaHUM CO34AETCS €IMHAs TMBHUJICHHAS MTOJIMTHKA JJI TPYIIIIBI,
paspabarbiBacMasi C y4eTOM CIEUU(PUKU HAIUYUS B CTPYKTYpE TPYIIIbI OpraHU3aIiii
C HECKOJIbKUMH aKIMOHepaMH/yyaCTHHUKaMu. B opraHuzanusix ¢ HECKOJbKUMHU
aKuuoHepamMu  (y4yaCTHUKaMH) TPUHUMAETCS WHas JUBUACHIHAS IIOJMTHKA,
yTBEpKJ1aeMasi OOIIMM COOpaHHEM aKIIMOHEPOB (YYaCTHUKOB).

57. B ciayuyae Hanu4uMsl B OpraHu3aliui HECKOJIbKUX aKIIMOHEPOB (YYaCTHUKOB),
BKJIFOYAsi MUHOPUTAPHBIX aAKIMOHEPOB (YYAaCTHUKOB), CHUCTEMA KOPHOPATUBHOIO
yIpaBICHUS JOJDKHA O0ECIeUnTh CHpPaBEIMBOE OTHOIICHHWE KO BCEM aKI[MOHEpam
(ydyacTHHUKAaM) W peaju3alMi0 MX IpaB, YTO JOJDKHO OBITh 3aKpEIIEeHO B YcCTaBe
OpraHU3aLMH.

ObecrieueHne paBHOrO U CIPABEAJIUBOTO OTHOUICHHS] KO BCEM aKIMOHEpaM
(ydacTHHKaM) BIMSET Ha pENyTalMI0 OpraHu3allMd, €€ WHBECTULMOHHYIO
IPUBJIEKATEIBHOCTD U CLIOCOOCTBYET POCTY CTOMMOCTH OpraHU3al1u.

[lopsnoxk u mpoueaypsl NpPOBEAEHHMS OOMMX COOpaHUl  aKIMOHEPOB
(Y4aCTHHKOB) JOJKHBI OO€cleurMBaTh PAaBHOE OTHOLIEHME KO BCEM aKIMOHEpaM
(yuactHukam). KopnopaTuBHbIE npoLeypbl HE JOKHBI HEOOOCHOBAHHO YCIIOKHATD
WM 0OpEMEHSATh 3aTpaTaMu IPOLEAYPY TOJIOCOBaHMSL.

B cnywyae Hanuuus B OpraHu3aluy akiuoHepa (y4acTHHKA), KOTOPOMY
NPUHAJICKUT TATHAECAT U O0JIee MPOLIEHTOB TOJIOCYIOMINUX aKIUi (J10JIel yJacTHsl)
WJIM KOTOPBII UMEET MPABO ONPEIEIATh PEMICHHS B CUITY 3aKJIFOUEHHBIX COTJIAIICHHMA
C OpraHu3alMed W/WiIM MUHBIMU aKUMOHepaMu (Yy4acTHHKaMH), TepepachpeesieHre
(UHAHCOBBIX CpPEACTB B IMOJb3y TAaKOTO aklIHOHEepa (y4acTHUKA) JOJKHO
OCYLIECTBJISITBCS MOCPEACTBOM JIHMBUACHIHBIX BBIIUIAT. B ciyyae Hamuuust Apyrux



16

MEXaHU3MOB Iepepaclpe/iejieHUs] CPEeICTB OpraHu3alMud B TOJIb3Yy aKIMOHEpa
(yyacTHUKA), KOTOPOMY MPUHAIJICKHUT MATHACCAT U 00Jiee MPOLIEHTOB TOJIOCYIOIINX
aKuui (JoJied ydacTrs), OHM 3aKPEIUISIOTCS TOKYMEHTAMU OpTraHU3alui U PaCKpPbITHI
BCEM aKI[MOHEPAM.

I'masa 5. I¢ppexTnBHOCTH COBETa IMPEKTOPOB M HCIOJHUTEJIHHOI0 OPraHa

58. CoBeT qUPEKTOPOB SBIISAETCS OPraHOM YNpPaBICHUS, MOAOTYETHBIM O0IIEMY
COOpaHHIO  aKIIMOHEPOB, OOECMEYHBAIOIIMM  CTPATETHYECKOE  PYKOBOACTBO
OpraHu3alied U KOHTPOJb 3a JEATEIbHOCTHIO HCIIOJHHUTEIBHOIO OPraHa, a TaKkKe
BHEJIPEHUE BCEX MOJIOKEHUIM HACTOSALIETO KOJEKCA.

Hcnomuurensuslid opran nofotdyereH CoBETy IHUPEKTOPOB, OCYILIECTBIISIET
PYKOBOJICTBO €XEAHEBHOM JI€ATENbHOCTBIO OpraHu3allMkl U O00ECleYnBaeT €€
COOTBETCTBHUE IIJIAaHY PA3BUTHS, [IJIAHY MEPONPUATHIA U PEILICHUSM, TIPUHATHIM OOIIUM
coOpaHueM akunoHepoB 1 COBETOM JIUPEKTOPOB.

CoBeT IUPEKTOPOB W HCIIOJHUTEIBHBIA OpraH B3aMMOJEHUCTBYIOT B JIyXeE
COTPYIHHMYECTBA, JEHUCTBYIOT B MHTEpPECAX OpPraHU3alMy U MPUHUMAIOT PEIICHUs Ha
OCHOBE MPHUHIMIIOB YCTOMYMBOTO Pa3BUTHS U CHPABEIJIMBOTO OTHOILIEHHUS KO BCEM
aKIOHEpaM.

CoBeT JAMpPEKTOPOB U  HUCIOJHUTENbHBII OpraH o00eCleyuBalOT POCT
JOJITOCPOYHON CTOMMOCTH U YCTOMYMBOE pa3BUTHE (POHA UIIM OPTaHU3ALIHH.

59. CoBer IUPEKTOPOB HAACIECH IOJHOMOYMSIMH, JOCTATOYHBIMHM JUIS
YIPABJICHUS OPTaHU3alUEN U KOHTPOJIA 32 A TENBHOCTHIO HCIIOJHUTEIBHOIO OpraHa,
BBITMIOJHSAET CBOM (PYHKIMHM COTJIaCHO YcCTaBy M YAelnseT o0co0oe BHUMaHME
CJIEIYIOLIUM BOIIPOCAM:

1) onpenenenuie nnana pa3utus U uHTerpanuu ESG uenei (HampaBieHUs U
pE3yNbTaThI);

2) MOCTaHOBKAa M MOHHUTOPHUHI KJIFOYEBBIX MOKa3aTelield AEATENbHOCTH IJIaHa
MEpOIPUATHH;

3) opranuzanus ¥ Haa30p 3a 3PPEKTUBHBIM (PYHKIMOHUPOBAHUEM CHUCTEMBI
YIPABJICHUS pUCKAaMU U BHYTPEHHETO KOHTPOJIS;

4) yTBepKIE€HHE U MOHUTOPUHI H(P(EKTUBHOM peann3alud KPYIHBIX
MHBECTUIIMOHHBIX IPOEKTOB U APYTUX KIFOUYEBBIX CTPATETUUYECKUX IPOEKTOB B paMKax
koMmneTeHMu CoBeTa JUPEKTOPOB;

5) u3bpaHue, BO3HarpaxaeHue, MIaHUPOBaHNUE MPEEMCTBEHHOCTH U HAA30p 3a
JESATEIBHOCTHIO PYKOBOJUTENS U WICHOB UCTIOJHUTEIBHOTO OPraHa;

6) KOpIIOPAaTUBHOE YIIPABJICHUE U ITUKA;

7) coOmrofeHue B OpraHU3AIMKM TIOJIOKEHUH HACTOAIMIETO KOACKCa W
KOPIOPATUBHBIX CTaHAApTOB (OHJIA.

60. Unenst CoBeTa TUPEKTOPOB HAICKAINIUM OOpPa30M BBHITIOJHSIOT CBOH
00513aHHOCTH, 00ECIIEUNBAIOT POCT AOJITOCPOYHON CTOMMOCTH U YCTOMYMBOE Pa3BUTHE
opranuzauuyd. CoBeT OUPEKTOPOB OpPraHM3alWU MOJOTYETEH akiuoHepaM. JlaHHas
MOJIOTYETHOCTD PeAIM3yeTCs Uepe3 MEXaHU3M 0011ero coOpaHus aKIIMOHEPOB.
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Unensl CoBeTa AUPEKTOPOB BBITOJIHSIOT CBOM (DYHKIIMOHAJIBHBIE O0S3aHHOCTH
Y B CBOEH ACATEIBHOCTU IIPUACPKUBAIOTCS CIECIYIOUIUX IPUHIUIIOB:

1) nelicTBoBaTh B IIpeneaax CBOMX MOJHOMOUYMH — uieHbl COBETa AUPEKTOPOB
IIPUHUMAIOT PEIICHUS U JECUCTBYIOT B MpeEJeax CBOUX MOJHOMOYMM, 3aKPETUICHHBIX
B YcTage;

2) ynensaTh JOCTATOYHO BpPEMEHM A ydacTus Ha 3acenaHusx Cosera
JTUPEKTOPOB, €M0 KOMUTETOB M MOJATOTOBKH K HUM — HE JOITYCKAETCSI OJTHOBPEMEHHOE
3ansTue wieHoM CoBeTa AMPEKTOPOB JOHKHOCTH uiieHa CoBeTa AMPEKTOPOB OoJee
YeM B YEThIpEX HOPHUIWYECKHX JIMLAX, OJHOBPEMEHHOE 3aHSTHE JOJIKHOCTH
npencenarens CoBera TUPEKTOPOB JIONMYCKAETCS TOJNBKO B JBYX HOPUIMYECKHUX JIMLAX
(3ansATHE uneHoM CoBeTa AUPEKTOPOB JTOJDKHOCTEH B MHBIX HOPUAMYECKUX JIMIAX
JoIycKaeTcs rociie nojiydenust ogoopenus CoBeta TMPEKTOPOB);

3) criocoOCTBOBATH POCTY JIOJATOCPOYHOM CTOMMOCTH U YCTOMYMBOTO Pa3BUTHS
opraHuzanuu — wiensl CoBeTa JUPEKTOPOB JACUCTBYIOT B MHTEpPECaX OpraHU3aluu, C
Y4€TOM CHPABEAJIMBOIO OTHOLIEHUS KO BCEM aKIIMOHEPaM U MPUHIUIIOB YCTONYHBOTrO
Pa3BUTHS; BIIMSIHUE PEIICHUW M OeUCTBUM 4ieHOB CoOBETa AUPEKTOPOB BO3MOKHO
ONpENEIUTh TMOCPEACTBOM  CJIEAYIOIIMX  BONPOCOB:  KAKOBBI  MOCIJEJCTBUS
pelIeHus/IeUCTBUA B JOJTOCPOYHOM IMEPUOJIEC; KAKOBO BIIMSAHHE JIESITEIBHOCTH
OpraHM3alMi Ha OOLIECTBO U OKpYKaIOILIyl0 cpeay; Oyner nu oOecrneueHo
CIpaBeUIMBOE OTHOLIEHWE KO BCEM akKLHMOHEpaM; BIMSIHUE Ha pEIyTalHuIo
OpraHu3allii W BBICOKHE CTaHAAPTHI JEJIOBOM 3THUKH; BIIMSHHE HA HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JIaHHBIM MEepeYeHb BOMPOCOB SIBISAETCS MHUHHUMAJIBHO
HEOOXOJUMBIM, HO HE HCUEPIBIBAIOIINM);

4) mopnepKUBaTh BBICOKME CTAHIAPTHI JEJNOBOM 3TUKM — uieHbl CoBera
JTUPEKTOPOB B CBOMX JCHCTBUAX, PEIICHUSAX U MOBEACHUU COOTBETCTBYIOT BBICOKHM
CTaHaapTaM JAEJIOBOM STHUKH U SABISAIOTCS MpuUMepoM (00pasiom) s pabOTHHUKOB
dboHIa U oOpraHu3aluy;

5) He pomyckaTh KoH(pIUKTa UHTEpecoB — uieH CoBeTa IUPEKTOPOB HE
JOIYCKAeT BO3HUKHOBEHUS CUTYaLIMi, IPH KOTOPBIX €0 JINYHAs 3aMHTEPECOBAHHOCTD
MO’KET TIOBIIMATH Ha HaJJIeKallee BBINOJHEHHE MM oOsi3aHHOcTed uineHa CoBeTa
JTUPEKTOPOB; B CiIy4ae BO3HMKHOBEHMS CHUTyallud C KOH(PIMKTaMU HWHTEPECOB,
KOTOpBIE BIIMSAIOT WM IMOTEHIMAJIBHO MOBIUSAIOT Ha OECHPHUCTPACTHOE IPHUHSITHE
pemienuii, wieHsl CoBeTa IUPEKTOPOB 3a0JIArOBPEMEHHO YBEAOMISIIOT 00 3TOM
npenceaarens CoBera JUPEKTOPOB M HE NMPUHUMAIOT ydacTUsl B OOCYXACHUM U
IOPUHATUN TAKUX PELIEHUI; JaHHOE TpPeOOBAHME OTHOCUTCS M K IPYI'MM JE€HCTBUAM
yieHa CoBeTa JUPEKTOPOB, KOTOPBIE NMPSIMO WJIA KOCBEHHO BIMSIOT Ha HaJJIeXkKallee
UCHIOJIHEHUE 00s13aHHOCTel uneHa CoBeTa AUPEKTOPOB (HampuMmep, ydyacTHE 4JIeHa
CoBera NHPEKTOPOB B JACATENBHOCTU JAPYTUX IOPUAWYECKHX JIML, MNPUOOpPETEHHE
aKIUN/I0Ne yqacTusi 1 MHOTO MMYILECTBA y MapTHEPOB MU KOHKYPEHTOB, JOCTYH K
uHGOpPMaIIUU U BO3MOXKHOCTSIM);

6) neiicTBOBaTh C JOJDKHOM pa3yMHOCTBIO, YMEHHUEM U OCMOTPUTEIBHOCTBIO —
ywieHaMm CoBeTa AUPEKTOPOB PEKOMEHAYETCS HA MOCTOSIHHOM OCHOBE IMOBBIIIATH CBOU
3HaHMS B 4YacTM komnereHuud CoBeTra JUPEKTOPOB W BBIIOJIHEHHUS CBOMX
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o0s13aHHOCTEN B COBETE NUPEKTOPOB M KOMUTETAX, BKIIIOYAsl TAKUE HAMPABIICHUS KaK
3aKOHOJIaTEIbCTBO, KOPIIOPATUBHOE YIpaBiIeHUE, YIpaBiIeHUE pUcKaMu, (PMHAHCHI U
ayJIUT, YCTOWYMBOE pa3BUTHE, 3HAHUA OTpPacid M CHEUU(UKU AeSATEIBHOCTU
OpraHu3alMu; B IEJSIX MOHMMAHHUS aKTyaJbHBIX BOMNPOCOB JIEATEIBLHOCTH
opranu3anuu wieHbl CoBeTa JUPEKTOPOB PETYJISIPHO MOCEMIAIOT KIFOUEBBIE 0OBEKTHI
OpTaHU3aIMH U MPOBOJIAT BCTPEUHU C pAOOTHHUKAMU.

61. Unensl CoBeTa JUPEKTOPOB HECYT IMEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BBITIOJIHEHUE 00si3aHHOCTeN uieHa CoBeTa IUPEKTOPOB, BKIIOYAs (PUAYIIHAPHBIC
00sI3aHHOCTH TIEpeN AaKIMOHEpPOM (AKIMOHEpaMHU) W TPUHUMAEMBIC PEIICHUS,
3 PEKTUBHOCTD CBOCH JIEITCIBHOCTH, AeHCTBHE W/mim Oe3nerictBue. [lpu Hammamm
pa3HbIX MHeHHH mpencenatenb CoBeTa AUPEKTOPOB OOECMEYMBAET PACCMOTPEHUE
BCEX IMPUEMJIEMBIX BapUAHTOB M MPEIJIOKEHUN, KOTOPhIE BBICKA3bIBAIOTCS
oT/AeIbHBIMU WieHaMu CoBeTa TUPEKTOPOB, YTOOBI MPUHATH PEIICHHUE, OTBEUAIOIIEE
WHTEpecaM OpraHu3aluu.

62. CoBEeT TUPEKTOPOB MOAOTUETEH AKIIMOHEPAM 3a PE3YJIbTAThI ACATEILHOCTH
opranuzanuu. Ha exerogHom oOmeM coOpaHuHM aKIMOHEPOB (3aCIyLIMBAHUM)
npeacenateas CoBera AMPEKTOPOB MPEIOCTABIAET aKIMOHEpaM (y4aCTHHUKAM) OTYET
CoBeTa JAMPEKTOPOB, B KOTOPOM OTpakaroTcsa uToru JaearenbHoctd CoBeTa
JUPEKTOPOB U €r0 KOMUTETOB 3a OTYETHBIN MEpUOJI, MePBI, TpeanpuHsaTeie CoBeTOM
JAPEKTOPOB MO POCTY JOJIOCPOYHOM CTOMMOCTA M YCTOMYHMBOMY DPa3BUTHIO
OpraHu3allK, OCHOBHBIC (haKTOPBI PUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE
BOIPOCHI, KOJIMYECTBO 3aceAaHmii, popma 3aceanui, mocenaeMocTh, a TakKe ApyTras
BaxkHas uHpopmaims — otueT CoBeTa TUPEKTOPOB BKIIIOYAETCA B COCTaB Tr'OJ0BOIO
OTYETa OpraHU3alHu.

CoBeT IUPEKTOPOB €XKETOTHO OTYUTHIBAETCS O COOJIFOAEHUN HOPM HACTOSAIIETO
KOJIeKca nepe] akIIMOHEepaMH.

JIOMOJIHUTENBHO KPYIHBIE AKIIMOHEPHI (€IMHCTBEHHBIA AKIIUOHEP) MPOBOAST
3acemaHus ¢ mnpeacenareneM u uwieHamu CoBeTa TUPEKTOPOB ISl OOCYKICHHUS
BOIIPOCOB TUIaHA Pa3BUTHS, W30paHUS TEPBOTO PYKOBOIUTENSI HCIIOTHUTEIBHOTO
OopraHa U APYrUX acleKTOB, KOTOPhIE OKAa3bIBAIOT BIUSHHE HA POCT AOJITOCPOYHOM
CTOMMOCTM M YCTOWYMBOE pa3BUTHE oOpraHu3aiuu. Takue 3acegaHus 3apaHee
IUTAHUPYIOTCS U IPOBOJSITCSI B COOTBETCTBUM C YTBEPKJICHHBIMU MIPOLIETYPAMH.

63. B CoBere nUpPEKTOPOB U €ro KOMUTETax cOoOIroAacTcsi 0ajJaHC HAaBBIKOB,
OmbITa M 3HAHUHM, OOECIEUYMBAIOIIUMN MPUHSITHE HE3aBUCHUMBIX, OOBEKTHUBHBIX H
3¢ (EKTUBHBIX pEIIEHUH B HMHTEpPEcax OpraHu3allMd M C Y4YETOM CIPABEIJIMBOIO
OTHOILIEHUS KO BCEM aKI[MOHEPaM.

64. B cocraBe CoBera TUPEKTOPOB PEKOMEHIYETCSI 00ECTeUnTh JTOCTATOYHOE
pazHooOpa3ue Mo JUYHOCTHBIM XapaKTePUCTUKAM, BO3PACTy U I'€HJIEPHOMY COCTaBY
JUIS1 TOBBIIIEHUS TOJATOCPOYHOU CTOMMOCTU B COOTBETCTBUM € npuHimnamu ESG.

PexoMeHlyeMoe KOJNIMYECTBO JKEHIIMH B coctaBe CoBera JUPEKTOPOB
OpraHU3alMi COCTABJISICT HE MEHEE TPUJIATH MPOIEHTOB OT OOIIEro KOJIMYECTBA
yineHoB CoBeTa AUPEKTOPOB.
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65. B cocrap CoBeTa IHUPEKTOPOB BXOASAT HE3aBUCHMbIE JHPEKTOpa B
KOJIMYECTBE, JIOCTATOYHOM i OOECHedYeHHs] HE3aBUCHUMOCTH IPUHUMAEMBbIX
pelieHnii ¥ CHpaBelsIMBOrO OTHOIIEHHS KO BCEM akIuoHepaM. PekomeHnmyemoe
KOJIMYECTBO HE3aBUCUMBIX JUPEKTOPOB B cocTaBe CoBeTa IUPEKTOPOB KOMITAHHH
COCTaBJISIET JI0 MATHAECITH MNPOLEHTOB OT 00Iiero kojuyectBa uieHOB CoBera
JUPEKTOPOB.

66. Pexomennyetcs nzopanre CoBETOM TUPEKTOPOB CTAPIIETO HE3aBUCHUMOTO
JUPEKTOPa W3 YHCIIa HE3aBUCUMBIX THPEKTOPOB.

KitoueBbie GyHKIMM cTapiiero He3aBUCUMOTO JUPEKTOPA BKIIFOUAOT:

1) BbICTyIIIEHHME COBETHUKOM mpejcenarens CoBeTa TUPEKTOPOB U OKa3aHUE
€My HOJJIEPKKHU B JOHECEHUH OIPEIECIIEMbIX UM LIEIEH;

2) OLIEHKY JesTeabHOCTH Tpescenatesnss CoBeTa JUPEKTOPOB,;

3) nnaHupoBaHKE NMPeeMCTBEHHOCTH Mpezceaaresnss CoBeTa TMPEKTOPOB;

4) B ciayyae BO3HMKHOBEHHS pa3HOIJIACHM  MEXAy aKIMOHEpaMH,
UCIIOJIHUTENIbHBIM OpraHoM, mnpencenateneM CoBeTa JIUPEKTOPOB W JAPYTUMH
JTUPEKTOPAMHU BBICTYIUIEHHE MOCPEAHUKOM B Pa3peIIeHUH PA3HOTIACHHM.

67. O0uiee cobpaHue akIUOHEPOB M3OMpaeT uiaeHoB CoBeTa AUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3PAUYHBIX MPOLEAYP C YYETOM KOMIIETEHIMHA, HABBIKOB,
JOCTHXKEHUM, JIeTOBOM pemyTaluu U mpo(ecCHOHaIbLHOTO OnbITa KaHauaaTo. [lpu
nepen30opaHuy OTAEIbHBIX YieHOB CoBeTa JUPEKTOPOB MIIU €ro MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAaHHE MPUHUMAETCS MX BKJIAJ B 9)PEKTUBHOCTD JNEATEILHOCTH
CoBeTa TUPEKTOPOB OpraHU3alHUu.

68. B koMmaHusIX, Bce TOJOCYIOIIHME aKIUKU KOTOPBIX MpPUHAJIEKAT (OHIY,
CYIIECTBYIOT CJEAYIOIINE OCOOCHHOCTH B OTHOLIECHUU Tpoliecca M30paHUsi 4JICHOB
CoBeTa TUPEKTOPOB:

1) mpeacenatens CoBeTa TUPEKTOPOB M30MPAETCSl PEIICHUEM €IMHCTBEHHOTO
aKLMOHEPA;

2) mpouecc moucka u ordbopa KaHauaaroB B coctaB CoBeTa AUPEKTOPOB
OCyIIecTBIsieTCs (POHIOM COBMECTHO cC TmpeacenateneM (CoBeTa ITUPEKTOPOB U
npexacenarenaeM Komurera no Ha3HauY€HUAM U BO3HarpaxxaeHusaM CoBeTa TUPEKTOPOB
KOMIIaHUHU.

69. Cpok monHomouunii uneHoB CoBeTa TUPEKTOPOB COBHAAAET CO CPOKOM
nosiHoMounii Bcero CoBeTa NUPEKTOPOB M HUCTEKAET Ha MOMEHT MPUHSATHUS OOIIMM
coOpaHueM akIIMOHEPOB PEUIeHUs 10 N30paHuio HOBoro coctaBa CoBeTa TUPEKTOPOB.

Unens! CoBeTa TUPEKTOPOB U30UPAIOTCS HA CPOK JI0 TPEX JIET, B MOCIEIYIOLIEM
IpU  YCIOBUU YIOBJIETBOPUTEIBHBIX PE3YIbTATOB JAESTEIBHOCTHU MOXKET OBITh
nepen3opaHue elle Ha CPOK JI0 TPEX JIeT.

JIro60i cpok m3dpanus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIBIIIE IIECTU
JeT noJpsia (Hampumep, ABa TPEXJIETHUX CPOKa) MOJIEKUT 0COOOMY paCCMOTPEHHIO C
y4eTOM HEOOXOIUMOCTH KaueCTBEHHOT0 0OHOBIIEHUs cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumeblii nupektop He MoOxeT u3dbupathesi B CoBeT IUPEKTOpPOB Oosee
JIEBATH JIET IOJPS/. B MCKIIIOUUTENBHBIX CITydasx JOIMycKaeTcs n30paHue Ha CPOK 10
nesatu Jyier. M30panue HezaBucuMoro aupekropa B CoBET AMPEKTOPOB JTOJDKHO
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IPOUCXOAUTh €KErOJHO C MOAPOOHBIM Pa3bICHEHUEM HEOOXOAMMOCTH H30paHus
naHHoro wieHa CoBeTa IUPEKTOPOB U BIUSHUS JAHHOTO (pakTOpa Ha HE3aBUCUMOCTD
MIPUHATHUSA PELIECHUM.

Hu onHO 1110 HE JOKHO ydacTBOBATh B NPUHSATUU PELICHUM, CBS3aHHBIX C
CcOOCTBEHHBIM Ha3HAYCHUEM, H30pAHUEM U Nepern30paHueM.

70. B cocraB CoBeTa IUPEKTOPOB MOJDKHBI BXOJWUTH JIMIA, OOJIagaroniue
3HAHUSMH, HABbIKAMH U OIBITOM, HEOOXOAUMBIMU Uil BbloysHEeHUus CoBeToM
JUPEKTOPOB CBOMX (DYHKUMH U OOecreueHus: pocTa JOJTOCPOYHOM CTOMMOCTH H
YCTOMYMBOTO Pa3BUTHS OpTaHU3alMU, a TAK)KE MMEIOIIUE Oe3yNpPEeUHylo ACIOBYIO U
JUYHYIO PEyTalHIo.

71. Ilpu otbope kanmumatoB B coctaB CoBeTa JUPEKTOPOB BO BHUMAaHHUE
PUHUMAIOTCS

1) onbIT pabOTHI HA PYKOBOASIIMX JOJIKHOCTSIX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax paboThI;

4) oOpa3oBaHue, CIHEUUATBHOCTb, BKIIOUasg HAJIUYUE MEXKIYHAPOIHBIX
CEepPTU(PUKATOB;

5) HalMuMe KOMIETEHIMH MO HAMpaBJICHUSM W OTPACIsIM (OTPACiId MOTYT
MEHATHCS B 3aBUCUMOCTU OT MOPT(Esi aKTUBOB);

6) nenoBas pernyTanus;

7) HaJM4YMe MPSMOrO WM MOTEHIHAIBHOTO KOH(JIMKTa MHTEPECOB B Clydyae
n306panus B coctaB CoBeTa JUPEKTOPOB OpraHU3alluu.

72. Yucnennslil coctaB CoBeTa JUPEKTOPOB YCTAHABIMBAETCS UHANBUAYATbHO
C YYETOM MacIlITaboB JeATEIbHOCTH, NOTPEOHOCTEN OM3HECa, TEKYIIUX 3aa4, [IJIaHa
pa3Butusa u (GUHAHCOBBIX BO3MOkHOCTeH. KonmudectBo unenoB CoBeTa TUPEKTOPOB
JIOJKHO TIO3BOJIATH CO3/aBaTh HEOOXOAMMOE KOJMYECTBO KOMUTETOB. B KOMMmaHusX
yucieHHbId cocTaB CoBeTa TUPEKTOPOB coCcTaBisieT oT 7 10 11 denoBek.

73. CoctaB CoBeTa JUPEKTOPOB COAlaHCUPOBAaH, YTO O3HAYAET COUYETAHHE
yieHoB CoBera JUPEKTOPOB  (MPEACTABUTENCH  aKIMOHEPOB, HE3aBHUCHMBIX
IUPEKTOPOB, PYKOBOJUTEIISI UCTIOIHUTEIHHOTO OpraHa), 00ecreurnBarolee NpruHITHE
pelleHni B MHTEepecax OpraHM3alMd M C yYeTOM CHPaBEIIMBOTO OTHOIIECHUS K
aKLMOHEpaM.

ObecnieunBaeTcs Mpo3pauHblil npouecc ordopa uaeHoB CoBeTa JUPEKTOPOB C
BoBiieueHueM CoBeTa IUPEKTOPOB (POHIA (B OTHOIIEHHWU COBETOB JUPEKTOPOB
KOMIaHui) M opraHuzauud. [loMck KaHIMZATOB M M30paHUE MPOBOASATCS IO
OOBEKTUBHBIM KPUTEPUSAM U C YIETOM HEOOXOIMMOCTH pa3HooOpa3us coctaBa CoBera
JTUPEKTOPOB.

[Ipoutecc momcka M oTOOpa MPOBOAMTCS [0 HUCTEUEHHUS IIOJHOTO CpPOKa
MoJIHOMOYMI Bcero coctaBa CoBeTa JUPEKTOPOB M MOJHOMOYUN HWHIMBUAYATbHBIX
YJICHOB.

74. Bonipoc 06 n30panuu Bcero coctaBa CoBeTa TUPEKTOPOB UM OTAEIBbHBIX
YJIEHOB MOKET ObITh HMHUIIMMPOBAH B YCTAHOBJIEHHOM MOPSIKE KPYIHBIM aKITHOHEPOM
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(yuyactHukoM) unu KomuTeToM Mo HazHayeHUsIM U BO3HarpaxjaeHusMm udepe3 Coser
JTUPEKTOPOB OpTraHU3ALIHH.

[Ipumep kommereHuuii ugeHoB CoBeTa AUPEKTOPOB IO HAMPABICHUAM U
oTpacisiM

Kpurepuii Heo6xonnMeie 3HaHUS Hupexrop X Hupexrop Y

Kommerenmus Crparerus

Pucku u aynur
IOpucnpyaenuus
Kopnoparusaoe
YIIPABJICHHUE
MaBectunuu
DKOHOMHKA U (PUHAHCHI
VYnpasnenue
YeJI0BEUYECKUMU pecypcaMu
MuanoBanuu
Otpacib TenexomMmyHHMKauu
Hedtp 1 ra3
DHepreTuka
Tpancnopt
I'opnas Meramnyprus
MammHocTpoeHne
Henuxumocts

75. B kommanusix, B Kotropbix 100% akuuii npuHaanexuT GoHIy, CYyIIECTBYET
CIeAYIONIUH TTpoliecc moucka u n3opanus uieHa CoBeTa JUPEKTOPOB:

1) ¢ona coBmectHo c mpeaceaareneM CoBeTa AUPEKTOPOB KOMITAHHH,
npeacenareneM KomureTa no Ha3HaYEHUAM U Bo3HarpaxaeHusiM CoBeTa JUPEKTOPOB
KOMITAaHUU TPOBOJMT MOJTOTOBKY U IUIAHWPOBAHUE: aHAJU3 U OIpeesieHne Habopa
HEOOXOMMBIX KOMITETEHIIUA W HaBBIKOB B COBETE NUPEKTOPOB C YYETOM 3ajad
KOMITaHHM;

2) ompenenseT KaHald IOWCKAa KaHAWJATOB — CaMOCTOSITEILHO WM C
IIPUBJICYEHUEM PEKPYTUHTOBOM OpraHU3aluy;

3) OCyIIECTBISAET MOUCK KaHAUAATOB;

4) nOpoBOIUT OTOOp KaHAWJATOB: OLIEHKY, HWHTEPBbIO U IOJTOTOBKY
NpeUIoKeHU Mo KaHauaaTaM (KaHauaatel B wieHbl CoBeTa JUPEKTOPOB KOMITAHUI
00CYXKJalOTCST KaK MHUHHUMYM C OJHHMM ujeHoM Komurtera Mo Ha3HAuYCHUSIM U
BO3HarpaxaeHussM CoBeTta AUPEKTOPOB HOHAA);

5) NpUHSTHE PEIICHUS €JUHCTBEHHBIM aKIIMOHEPOM;

6) nyOnukanus ”HGOPMALIMK HA UHTEPHET-PECYPCE KOMIIAHUU, PECC-PENH3.

XOJIIMHTOBBIE KOMITAHWH MCIIOJIB3YIOT AHAJIOTUYHBIN MPOILIECC B CBOEH TPYIIIIE.

B opranuzamusx ¢ HECKOJBKMMH aKIMOHEpaMH MPOIecC U30paHUs UICHOB
Coseta qupektopoB u nipeacenatens CoBera IMPEKTOPOB OCYIIECTBISETCS B HOPSIIKE,
onpeeIeHHOM 3aKOHOM 00 aKIIMOHEPHBIX 0011IeCTBaX U Y CTaBOM OpraHU3allUu.
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B opranmzanusax pekomenayercs co3gaTh KoMuTeT 10 Ha3HAYEHUSIM U
BO3HarpaxJacHusM CoBeTa AUPEKTOPOB OPraHU3ALMU B OIPEACICHUE COCTABA,
HEO0OXOMMBIX HABBIKOB M KoMreTeHI[Mil B COBET TUPEKTOPOB U KAH/IHUJIATOB B COCTAB
CoBeTa TUPEKTOPOB.

76. B coctaB CoBeTa AUPEKTOPOB H30UPAIOTCS HE3aBHUCHUMBIC JIUPEKTOpA.
He3aBucuMbIM JAHPEKTOPOM TMPU3HAECTCS JIUIO, KOTOpOE O0JamaeT MOCTAaTOYHBIM
PO EeCCHOHATTN3MOM M CaMOCTOSITEIbBHOCTBI0, YTOOBI MPUHUMATh HE3aBUCUMBIC H
OOBEKTHBHBIC pEIICHHs, CBOOOJHBIE OT BIUSHUS OTIEIBHBIX AaKIMOHEPOB,
WCIIOJTHUTENILHOTO OpraHa U MPOYUX 3aMHTEPECOBAHHBIX CTOPOH.

77. PexomeHayercs MpUHUMATh BO BHUMAHHE CJEAYIONIAE OOCTOSTEIHCTBA,
KOTOPbIE MOTYT HAHECTH YIIepO HE3aBUCUMOCTH HE3aBUCUMOTO TUPEKTOPA:

1)  sBisieTcs WiauM ObUI COTPYJHMKOM KOMIAHWU WM TPYINbl B TEUCHUE
MOCJIEAHUX TPEX JIET;

2)  WMeeT WY UMeJl B TEUCHHUE MOCIICTHUX TPEX JET MaTepUaibHbIC ETOBbIC
OTHOIIICHUSI C KOMIIAHHUEW HamnpsMyr JHMOO B KauecTBE MapTHEpa, aKIHMOHEpa,
JTMPEKTOpa WU TJIABHOTO MEHEKepa opraHa UiIu MOIJIePKUBACT TAKUE OTHOIICHUS C
KOMIIaHUEH;

3)  TOJYYHWJ WIH MOJy4YaeT TOMOTHUTEILHOE BOZHATPAXKIECHUE OT KOMITAHUHT
MIOMHMO BO3HArpaKJICHHs TUPEKTOPA, YYACTBYET B OMIIMOHE HA aKIIMHA KOMIIAHUU UJIU
B CXEME€ OIUIaThl C YUYETOM PE3YJIbTATOB ACATEIbHOCTU, WUJIU SIBISETCS YYACTHUKOM
MIEHCUOHHOW CXEMbl KOMIIaHUU;

4)  o0namaert 4WICHCTBOM B COBETaX JUPEKTOPOB WIIM UMEET CBSA3U C JPYTUMU
JUPEKTOPAMH Yepe3 YUacTHE B IPYTUX KOMITAHUSIX WA OpraHax;

5)  mpeAcTaBiseT KPYIMHOIO aKIMOHEPa;

6) mpopaboTan B COBETE€ IUPEKTOPOB Oojiee AEBITH JIET C MOMEHTa HUX
MEePBOr0 HA3HAUCHHSI.

B ciydae mpuMEeHUMOCTH ATUX WU APYTHX COOTBETCTBYIOIIMX OOCTOSATEIHCTB,
U €CIIM COBET JUPEKTOPOB CUMTAET, YTO HE3aBHUCUMBINH JTUPEKTOp SIBIISETCS
HE3aBUCUMBIM, TO TIPEIOCTABIISCTCS YETKOE OOBSICHCHHUE.

78. HezaBucumblie AMPEKTOpa AOHKHBI aKTUBHO y4acTBOBATh B OOCYXICHUU
BOIIPOCOB, TJI€ BO3MOXXEH KOH(DIMKT HWHTEpecoB (MOArOoTOBKa (UHAHCOBOU W
HEe()UHAHCOBOW OTUYETHOCTH, 3aKIIOYEHHUE CIIETIOK, B OTHOIIEHUH KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTbD, BBIJIBH)KCHUE KAH/IUJIATOB B COCTaB MCIIOJIHUTEIBLHOTO OpraHa,
YCTAHOBJICHHE BO3HATPAXKIACHUS WJIEHaM HCIOJIHUTENBHOrO opraHa). HezaBucumsie
JTUPEKTOpa U30UPAIOTCs MpeicelaTes MU KIII0UEBbIX KOMUTETOB CoBeTa TUPEKTOPOB
- 110 BONIPOCaM ayJuTa, Ha3HAYEHU U BO3HATPAXKICHUM.

HeszaBrcuMbIil IUPEKTOP CAEAUT 32 BO3MOKHOM yTepel cTaTyca HE3aBUCUMOCTH
U 3a0ilaroBpeMeHHO YyBeaomuisieT npexacenartenss CoBeTa IUPEKTOPOB B Cllydae
HAJIM4Msl TAaKUX CcUTyaruid. B ciydae Hamuuuss OOCTOSITENBCTB, BIMSIONIUX Ha
He3aBUCUMOCTh wieHa (CoBeTa IUPEKTOpPOB, mpeacenarens CoBeTa AUPEKTOPOB
HE3aMeJIUTEIHLHO JOBOJUT JaHHYI0O MH(OPMAIUIO 0 CBEICHUS AKIMOHEPOB IS
MPUHATHS COOTBETCTBYIOIIETO PEIICHUS.
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@®oHy M opraHuzanusaM HeoOXoauMo oOecnedyuTh HaJu4yhe IUIAaHOB
IIPEEMCTBEHHOCTH wieHOB CoBeTa IUPEKTOPOB ISl MOJAEPKAHUS HENPEPHIBHOCTU
JESATEIIBHOCTH U IPOIPECCUBHOTO OOHOBIIEHUS cocTaBa CoBeTa TUPEKTOPOB.

79. CoBeT AMPEKTOPOB YTBEPKAAET MPOrpaMMy BBEJEHUS B JIOJDKHOCTH JIs
BHOBb M30paHHbIX wieHOB CoBeTa TUPEKTOPOB U Mporpammy MNpodhecCuOHaIbHOIO
pa3BuTHs 1 Kaxaoro wieHa CoBera IupekTopoB. KopnopaTuBHBINA CeKpeTapb
o0ecreunBaeT peanu3alnio JaHHOW MPOrpaMMBI.

B nmpomecce BBeneHus B JOJDKHOCTH 4ieHbl (CoBeTra  JAMPEKTOPOB
O3HaKaMJIMBAIOTCSI CO CBOMMH IpaBaMHU U O0S3aHHOCTSAMM, KJIIOUEBBIMU ACIIEKTaMU
JESITEIBHOCTH U IOKyMEHTaMH (POHJA U OpraHU3alH, B TOM YHUCIIE CBSI3aHHBIMU C
HanUOOJIBIITUMHU PUCKAMU.

80. IIpencenarens CoBeTa AMPEKTOPOB OTBEUaeT 3a OO0IIEe PYKOBOJCTBO
CoBeToM TMPEKTOPOB, OOECIIEYNBAET MOJHYIO U 3P deKTHBHYIO peann3annio CoBeToM
JUPEKTOPOB €ro OCHOBHBIX (DYHKIMI M MOCTPOCHHE KOHCTPYKTHMBHOIO Juajora
Mexay wieHamu CoBeTa AUPEKTOPOB, KPYIHBIMU aKIIMOHEPAMH U UCTIOJHUTEIbHBIM
OpraHoM.

[Ipencenarens CoBeTa QUPEKTOPOB CTPEMUTCS K CO3JAHUIO €AMHON KOMaH/IbI
po(ecCHOHANIOB, HACTPOEHHBIX HA POCT JOJITOCPOYHON CTOMMOCTH M YCTOMYHMBOE
pa3BUTHE OpraHU3alluH, YMEIOIINX CBOEBPEMEHHO U Ha JOKHOM MPO(ecCHOHaIbHOM
YPOBHE pearupoBaTh Ha BHYTPEHHHUE U BHEIIHUE BBI3OBBI.

JUis  BelmonHeHMs posin  npexacenarenss CoBera  JAMPEKTOPOB  IIOMHUMO
npo(hecCHOHANBbHON KBaJU(UKALKUU U ONbITa HEOOXOJMMO HAIMYUe CHEUaIbHBIX
HAaBBIKOB, TAKUX KaK JHMJIEPCTBO, YMEHUE MOTUBUPOBATh, IOHUMATh Pa3HbIE B3IJISA/IbI
Y TIOJXO/bl, UMETh HaBBIKU Pa3pelieHUs] KOHQIUKTHBIX CUTYAlIUH.

81. Poiu u ¢ynkumu npencenarens CoBeTa JUPEKTOPOB M PYKOBOIUTEIS
WCIIOJIHUTEJIbHOTO OpraHa OpraHu3aluy YeTKO Pa3AesIeHbl U 3aKpEIUICHbl B Y CTABE.
PykoBoauTenb MCHOJHUTENBLHOTO OpraHa He u3oupaerca npencenareinem CoseTa
JTUPEKTOPOB.

KitoueBbie pynkumu npencegarens CoBera TUPEKTOPOB BKIIOYAIOT:

1) mnanupoBanue 3acenanuii CoBeta TUPEKTOPOB U (HOPMHUPOBAHHUE TOBECTKU;

2) oOecrieyeHUE CBOEBPEMEHHOrO Moiy4yeHus: wieHaMu CoBeTra AUPEKTOPOB
HOJIHOM U aKTyaJIbHOM MH(pOpMALMK JUIsl IPUHATHS PELICHUN;

3) oOecneyenue cocpenoroueHus BHUMaHMs (CoBeTa JUPEKTOPOB Ha
pPacCMOTPEHMH CTPATETMYECKMX BONPOCOB M MHUHUMH3ALMK BOIPOCOB TEKYIIETO
(omepanMoHHOT0) XapakTepa, MOAJIEKAUX paccMOTpeHHI0 COBETOM JAUPEKTOPOB;

4) obecrnieueHue MaKCHMaJbHOW pE3yJIbTaTUBHOCTH NPOBEACHUS 3aceaHUi
CoBera [HPEKTOPOB MOCPEACTBOM BBIJIEICHHUS JOCTAaTOYHOTO BPEMEHU IJIs
0OCY>KJIEHH, BCECTOPOHHETO U TITyOOKOTO PACCMOTPEHHUSI BOMIPOCOB MOBECTKH JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYX/IEHUHN, TOCTHKEHUS COTIIACOBAHHBIX PEIICHU;

5) mnocTpoeHHE HaJJeXalled KOMMYHUKAIMM M B3aUMOJEHUCTBUS C
aKIIMOHEpaMM, BKIIOYAIOIIEE  OpraHU3alHI0  KOHCYJbTAlMi C  KPYNHBIMA
aKIMOHEpaMU MPU MPUHITUU KITFOUEBBIX CTPATErMUECKUX PELICHMUIA;
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6) obecnieyeHre MOHUTOPUHTA U HAJ130pa HAJIJIEXKAIIET0 UCIIOJTHEHUS TIPUHSITHIX
pemienuit CoBera AMPEKTOPOB U OOLIEro cOOpaHUs aKIIMOHEPOB (€AMHCTBEHHOTO
aKIIMOHEPA);

7) B cilyuae BO3HUKHOBEHHUS KOPIOPATUBHBIX KOH(PJIMKTOB MPUHATHE MEP IO UX
Pa3peIICHUI0 W MHUHUMM3AIMM WX HETaTUBHOTO BJIUSHUS Ha JCATEIbHOCTH
OpraHu3allii ¥ CBOEBPEMEHHOE HWH()OPMUPOBAHHE KPYIIHBIX  aKIMOHEPOB
(€AMHCTBEHHOT0 AKIIMOHEpPA) B CIy4ae HEBO3MOXKHOCTU PELICHUSI TaKUX CUTYalHid
COOCTBEHHBIMH CHIJIAMH.

82. IIpeacenarens CoBeTa JUPEKTOPOB HE MOXKET SIBISATHCS OJHOBPEMEHHO
npejcenaresaeM npasieHus PoHa.

CoBeT IUPEKTOPOB pacCMaTpUBAET BOMPOCHI B OTHOIIEHUWU (oHIA U
OpraHM3aluii B Mpejenax CBOCM KOMIIETEHIIMU COrjlacHO YcTaBy (oHAa, a TaKxke
NpeBapUTEIbHO PacCMAaTPUBAET BCE BOMPOCHI KommeTeHIuu I[IpaBuTenbcTBa Kak
€MHCTBEHHOTO aKI[MOHEpa.

CoBeTbl  TUPEKTOPOB  OpraHu3alluii  M30UparoTcs  Oo0mMM  coOpaHuemM
aKLMOHEPOB (€IMHCTBEHHBIM aKIIHOHEPOM) OpTraHu3aluil.

83. YpoBeHb Bo3HarpaxaeHus 4jieHoB CoBeTa TUPEKTOPOB JOCTATOUYHBIA JJIA
MPUBJICUCHUSI, YJIEpKAHUSI U MOTUBUPOBAHUSA Kaxkaoro ujeHa CoBeTa JUPEKTOPOB
TAKOrO0 YpPOBHsI, KOTOPBIA TpeOyeTcsl i YCHEIIHOTO YIPABJICHUS OpTraHU3aIuei.
[Tpu 5TOM mpUHHMAaETCs BO BHUMAaHHE OXKHUJAEMBIA MOJOXKHUTENbHBIN 3PPeKT s
OpraHu3aluy OT y4acTHsl IaHHOTO Jula B coctaBe CoBera nupekTopoB. KoMuTeT 1o
Ha3HAYEHUsAM U Bo3HarpaxjaeHussM CoBeTa IUPEKTOPOB OpraHU3alMd BHOCHUT
NPEIOKEHHS TIO pa3Mepy BO3HATPAXKACHUS KaHIUJATOB B HE3aBUCUMBIE JUPEKTOPA.

VYcranoBinenue Bo3HarpaxieHus wieHy (CoBeTa AMPEKTOPOB OPraHU3ALNU
OCYUIECTBIISIETCS B COOTBETCTBUU C METOI0JIOTHEH, pa3padaTbiBaeMoil (OHIOM.

[Ipu 3TOM pUHUMAETCS BO BHUMAHUE OXUAAEMbIA MOJOXKUTENbHBIN 3 dexT
JUIsL OpTaHM3allid OT Yy4yacTus JaHHOTro Jmna B coctaBe CoBera IUPEKTOPOB.
B opranuzanusx ¢ HECKOJbKHMMH aKIIMOHEpaMU COOTBETCTBYIOIIME MpaBUIIA
BO3HarpaxjaeHuss wieHoB CoBera IHUPEKTOPOB pa3padaThIBAIOTCS HA OCHOBE
METOI0JIOTUH (POH/Ia U YTBEPIKIAIOTCS 00ITUM coOpaHueM akIMoHepoB. KoMuTeT 1o
Ha3HAUCHUSM M Bo3HarpaxjaeHussM CoBeTa AUPEKTOPOB OpPraHU3allUd BHOCUT
NPEIOKEHHS TIO pa3Mepy BO3HATPaXACHUS KaHIUJATOB B HE3aBUCUMBIE JUPEKTOPA.

YpoBHU BO3HArpakaeHus mpejaceaarens U Bcex uieHoB CoBeTa AUPEKTOPOB
BKJIFOYAIOT B C€0s1 3aTpaThl BDEMEHHU 1 00SI3aHHOCTH B paMKaX JIOJKHOCTH.

Hu ogHO nuito HE MOKHO y4acTBOBATh B MPHUHITHH PEIICHU, CBI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHHUEM.

BoznarpaxaeHue IOJDKHO CHPAaBEJIMBO OTPaXKaTh OKMUJIAEMbIN BKJIAJ YieHA
CoBeTta IUpPEKTOPOB B MoBbilieHHE 3PdhekTuBHOCTH Bcero CoBeTa AUPEKTOPOB U
NeATeIbHOCTH  opraHu3anuu. [lpu ycTaHOBIEHMM pa3Mepa BO3HArpakacHUs
MPUHUMAIOTCS BO BHHUMaHHE 00513aHHOCTH 4jieHOB CoBeTa JNUPEKTOPOB, MACIITAObI
JEATEeIIbBHOCTH OpTaHU3alllK, T0JATOCPOUHBIC LIEJIM U 3aJ1auu, ONpeIeIIeMble IJIAaHOM
pPa3BUTHUSI, CIIOKHOCTH BOIIPOCOB, paccMaTpuBaeMbix COBETOM JTMPEKTOPOB, YPOBEHB
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BO3HArPaXJEHUSI B  AQHAJIOTMYHBIX  KOMMAaHUSX  (O€HYMapKuHT,  0030p
BO3HArPKJICHUI).

84. Umenam CoBeTra AUPEKTOPOB, Kak MPaBWIO, BBIIJIAYUBAOTCA
(UKCUpOBAaHHOE  TOJIOBOE  BO3HArpaXKJEHUWE, a  TakXkKe  JOMOJHUTEIbHOE
BO3HArpaxJaeHue 3a mnpenacenatenbctBo B CoBeTe TUPEKTOPOB, ydacTHE H
npejcenareabcTBo B komurerax CoBera AUpekTopoB. BosHarpaxaenue uiena Cosera
JTUPEKTOPOB HE JOJDKHO BKJIKOYATh ONIMOHBI WIA APYTHE JIEMEHTHI, CBSI3AHHBIE C
pE3yNbTATAMM IE€SITEIILHOCTH OpraHU3allH.

O6miee coOpaHue akIMOHEPOB (EAMHCTBEHHBIM AaKIMOHEP) OpraHU3aIuu
OINPENEISIET pa3MEP U YCIOBUS BBIILIATHI BO3HAIPAXKIAECHUSA U KOMIIEHCALIMU PACXO/I0B
yiieny (-am) CoBeTa JUPEKTOPOB OpraHU3aIUH.

Unenst CoBera aupeKTOpoB (oHIA, SBISIONIMECS TOCYIapCTBEHHBIMU
CIIy’KalllUMH, HE TMOJy4YaloT OTIAEIbHOTO BO3HArpa)kaeHus 3a uieHCTBO B CoBere
JTUPEKTOPOB U €r0 KOMUTETAX.

85. Jlna Oonee yriyOneHHOM M KAaueCTBEHHOW MPOPaOOTKM BOIMPOCOB MPH
CoBere nupeKkTOpoB (OHAA CO3AAKOTCSA IMOCTOSHHO JAEUCTBYIOIIME KOMHUTETHI: IO
ayJIMTy, HA3HAUYEHUSIM W BO3HAIPAXKIEHUsIM, cTpareruu, Crneruanu3upoBaHHBINA
KOMUTET. FIHbIE KOMUTETHI MOTYT OBITh CO3/IaHbI 110 YCMOTpeHHI0 COoBETa TUPEKTOPOB
¢onna. Komurer mno cTparermu paccMaTpuBaeT BOMNPOCHl CTPATErHUECKOIrO
IUIAHUPOBAHMSI, PYKOBOJMTEIEM KOTOPOIO SIBJIETCS IEPBBIA  PYKOBOJUTENb
LEHTPAJIBHOIO YIIOJJHOMOYEHHOIO OpraHa 1o rocyJapCTBEHHOMY IIJIAHUPOBAHUIO.

HestensHocTh KomMHuTETOB (CoBeTa JIUPEKTOPOB (OHIA  CIIOCOOCTBYET
ri1yOOKOMYy M THIATEIbHOMY PAaCCMOTPEHHUIO BOIPOCOB, BXOJSIIUX B KOMIIETEHLIUIO
CoBera JUPEKTOPOB W TOBBIIMICHUIO KAadyeCcTBA NPHHMMAEMBIX pEIICHHUN, B
OCOOEHHOCTH 10 TAaKMM HampaBi€HUSIM KakK ayAuT, YIOpPaBICHUE PHUCKAMH,
Hajexaee u 3pPpeKTUBHOE MPUMEHEHHE TOPSAKA OCYIIIECTBICHHUS 3aKyTOK (POHIOM
Y OpraHu3alsiMy, Ha3HaueHHE M BO3HarpaxjaeHue uyieHoB CoBeTa THUPEKTOPOB U
UCIIOJIHUTEJIbHOTO OpraHa, yCTOWYMBOE Pa3BUTHE, B TOM YHUCJE MPOU3BOACTBEHHOM
0€30macHOCTH U OXPaHbI OKpYyXaroiel cpenpl. Hammarne KOMUTETOB HE OCBOOOXKAACT
yieHoB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPHUHSATHIE PEIICHHUS B paMKax
komneTeHuu CoBeTa TUPEKTOPOB.

Komurersl co3parorcss Juisi MpOBEEHUs JETalbHOTO aHau3a M BBIPAOOTKHU
pEKOMEHJalMi M0 Kpyry HaumOoJiee BaKHBIX BOIPOCOB [0 MX PACCMOTPEHHS Ha
3acenanun CoBeTta AUpPeKTOpoB. OKOHYATENIBHOE PEIICHHE IO paccMaTpUBAEMBIM
KOMUTETaMHU BoIpocaM npuHumaercs CoBeTOM TUPEKTOPOB.

CoBeT TupeKTOpOB MPUHUMAET PEILICHUE O CO3IaHUU KOMHUTETOB, ONpEeseT
UX TEepPCOHAIbHBIA M YMCIIEHHBIH COCTaBbl, MpeJCceaaTeNied, CPOK MOJTHOMOYUH, a
Takke QYHKIIUHU U OPSIOK PaOOTHI.

86. B cocraBel komutTeToB BXOAAT uieHbl CoBera AupekTopoB GoHIA U
AKCIIEPTHI, OOJafaromme HEeOoOXOJUMBIMA TPO(HECCHOHANBHBIMA 3HAHUAMU IS
paboThl B KOHKPETHOM KOMUTETE.

87. Crneunanu3upoBaHHbI KOMUTET (OHJA OCYIIECTBISET KOMIUJICKCHBI U
OOBEKTUBHBIM aHAINU3 BIUSHUS JEATEIBHOCTH OpPraHU3alfii, BXOIALIMX B TPYIILY
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dboHma, Ha pa3BUTHE SKOHOMHUKH WA OTAEIbHO B3SITOW OTpAacid HKOHOMHUKUA B
cooTBEeTCTBUM ¢ 3akoHOM 0 (oupae. [ToctosHHbIM uneHOM CrelHaIU3UPOBAHHOIO
KOMHUTETa - OJKCIIEPTOM C MpaBOM TroJioca SBJSETCS TNpelCcTaBUTeNb Briciieit
aynutopckoi nanarel Pecnyonuku KazaxcraH.

KoHTponb 3a ncronp3oBaHueM (OHIOM M OPTaHW3AIUSIMH BbIJICICHHBIX UM
cpenctB pecnyOnukaHckoro Owomkera, HammonamsHoro ¢onma PecmyOmuku
Kazaxctan Ha cooTBeTCTBHME (DPMHAHCOBO-DKOHOMHYECKOMY OOOCHOBAHHUIO, OIIEHKA
3 PEKTHBHOCTH OIOKETHBIX WHBECTHUIIMM OTHOCSATCS K KOMIIETCHIMH Bricmieit
aynuTopckoil manatsl PecriyOnnku KazaxcraH.

B cocraBax octanpHbIXx KOMUTETOB COBETa TUPEKTOPOB (POHIA OOJIBIIMHCTBO
COCTAaBJISIFOT HE3aBUCUMBIE TUPEKTOPA.

88. Komutersl cocTosdT U3 uncia wieHoB CoBeTa JTUPEKTOPOB, 00JIaTar0IINX
HEO0OXOMMBIMH TIPO()ECCHOHATLHBIMU 3HAHUSAMHU, KOMIICTCHIIMAMA W HaBBIKAMHM JIJIS
paboTel B KomHTeTe. Hammuue MOTEHIMANBHBIX KOH(IUKTOB HHTEPECOB OJDKHO
MIPUHUMATHLCS BO BHUMaHUE MpH (OPMHUPOBAHUN COCTABOB KOMHUTETOB. [Ipencenarenu
KOMHUTETOB  Hapsay ¢  NpodeCcCHOHATBHBIMA ~ KOMIIETCHIIUSIMH  00JIalatoT
OpPTaHU3aTOPCKUMU W JIMJICPCKHUMH KadyeCTBaMH, XOPOIIUMH KOMMYHHKATHBHBIMU
HaBBIKaMH 17151 9 (HEKTUBHON OpraHU3alud JeATeIbHOCTH KOMUTETA.

[Ipu coBeTax MUPEKTOPOB CO3MAIOTCS KOMHUTETHI, B KOMIIETCHIIMIO KOTOPBIX
BXOJIUT PACCMOTPEHUE BOMPOCOB IO ayAUTY, YIPABICHUIO PUCKAMU, HA3HAYCHUSM U
BO3ZHATPAXKICHUSIM.

89. B opranumzanmsx, ornepanuud KOTOPBIX CBSI3aHBI C PHUCKOM aBapuil H
TEXHOJIOTUYECKUX KaTacTpod (K mpumepy, MPOMBIIUJICHHbIE KOMIIAHUHU, aBHA H
KEJIE3HOIOPOXKHBIE TEPEBO3KHU), CO3JAI0TCSI KOMHTETHl IO MPOU3BOJACTBEHHOM
oe3omacHocT. B 1ensx moBbimeHus 3¢G(OEKTUBHOCTH TPHHATHS WHBECTHIIMOHHBIX
pEIICHU PEKOMEHIYETCsl BKIIOYUTh B KOMIIETEHITUIO OJHOTO W3 KOMHTETOB TIPH
CoBeTe IUPEKTOPOB BOMPOCHI, CBS3aHHBIE C WHBECTHIIMOHHOW JEATEILHOCTHIO
OpraHu3aliH, PACCMOTPEHHUE KOTOPHIX BXOIUT B KoMmIeTeHITnI0 CoBeTa TUPEKTOPOB.
B 3aBucmmoctH OT cocraBa, pasmepa W Tekymmux 3agad CoBeTa ITHPEKTOPOB
MPETYCMOTPEHBI WHBIC HAMPABICHUS JACSITSIBPHOCTH KOMHUTETOB II0 BOIPOCAM
CTpaTeTuH, MHBECTHUIIMI U UHBIM BompocaMm. CocTaB KOMUTETA BKIIIOYAET HE MEHEE 3
YEJIOBEK.

90. B coctaB Komutera 1o ayuTy BXOJST HE3aBUCUMBIE AUpeKTopa. B ciydae
npuBiedeHnss KomuteToM KBaM(DUIIMPOBAHHOTO SKCTIEPTa, JAHHOE JIUIIO HE JOJIKHO
UMETh TIpaBa rojioca. Pemenne o mpuBiieYeHUHU IKCIIepTa mpuHuMaeTcs Komuretom
M0 ayJuTy, U BOIPOC €ro MPHUBJICYCHHS JODKEH €KEroJIHO pacCMaTpUBAThCS Ha
npeaMeT 3PPEKTUBHOCTU NEATETHHOCTH U HE3aBUCUMOCTH.

Unenst Komutera mo aynuty oOs3aHbl 00JajaTh TIYOOKMMU 3HAHUSMH U
MPAKTUYECKUM OTIBITOM B 00JIaCTH OyXTajaTEpCKOTO y4eTa W ayauTa, yIpaBICHHS
pUCKaMH, BHYTPEHHETO KOHTpoJid. baszoBele ¢yHkimn Komurera mo ayaurty
BKJIFOYAIOT BOIPOCHI BHYTPEHHETO M BHEIIHETO ayanTa, (PMHAHCOBOW OTYETHOCTH,
BHYTPCHHETO KOHTPOJII M YIPABICHUS PUCKAMH, COOJIOJICHUS 3aKOHOIATEIhCTBA
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Pecny6nuku Kazaxcran, BHyTpeHHUX JOKYMEHTOB U MHBIE BOMPOCHI M0 MOPYUYEHHUIO
CoBera TUpPEKTOPOB.

91. B cocraB Komurera 1o Ha3HA4Y€HUSM M BO3HArPaXJICHUSM BXOIUT
OOJBIIMHCTBO U3 YMCIIa HE3aBUCUMBIX TUPEKTOPOB B IESIX BEIPAOOTKH 0O bEKTUBHBIX
U HE3aBUCHUMBIX pEIICHUNW W HEAOMYIIECHUS] BIUSHUS 3aUHTEPECOBAHHBIX JIMI]
(mpencraBuUTeNel aKIIMOHEPOB, PYKOBOIUTENSI UCTIOTHUTEIHBHOTO OpraHa, pabOTHUKOB
Y UHBIX JIUII) HAa CYXJICHUS YWICHOB KOMUTETA.

UneHbl J@HHOTO KOMHTETa 00si3aHbl 00JIa7aTh TIIYOOKUMH 3HAHUSIMH U
MPAKTUYECKUM OIBITOM B 0O0JIACTM YOPABJICHHS TIEPCOHAJIOM M OICHKH €ro
NeSATETLHOCTH, a TAKXKe B cpepe KOPIOpaTUBHOTO YIIPaBICHUSI.

[Ipencenarenem komuTeTa ABIsieTCs npeacenarens CoBera AUPEKTOPOB.

bazoBbie (GyHKIIMM KOMHUTETa BKJIIOYAIOT BOMPOCHI HA3HAYEHUSI, TOCTAHOBKHU
MoTuBalmoHHbIX KIIJI, olleHKu NnesaTeNbHOCTH, BO3HATPAXKICHUS M IJIAHUPOBAHUS
MPEEMCTBEHHOCTH PYKOBOJUTENSI U YJEHOB MCIOJHUTEIIBHOTO OpraHa, BOMPOCHI
Ha3HAYEHUS W BO3HATPAXIEHUS KOPMOPATUBHOTO CEKpeTaps, a TaKKe y4yacTus B
pPacCMOTPEHUM YyKa3aHHBIX BOIPOCOB B OTHOIIEHUH cocTtaBa camoro CoBera
JTUPEKTOPOB, B CIydasX MPEIOCTABJICHUS TaKUX IMOJTHOMOYMM OOIIMM coOpaHueM
aKIIMOHEPOB (€IMHCTBEHHBIM akI[MoHepoM). B stom ciyudae unensl Komurtera mo
Ha3HAYEHUSAM W BO3HATPAXIECHUSAM HE JOIMYCKAlOT BO3HUKHOBEHHUS CHUTyallUd C
KOH(DJIMKTOM HHTEPECOB M HE MPUHUMAIOT Y4YacTHs MPU PACCMOTPEHUHU BOIPOCOB
COOCTBEHHOT'0 Ha3HAYCHHUS W/WJIM BO3HATPAXKICHHUSI.

KomuteT mo Ha3HaueHUSIM W BO3HArpaXXJACHUSIM aHAJU3UPYET MOJUTHKY
BO3HArpaKJICHHS MIEPCOHANIA U CBSI3aHHBIE C HEW MOJIMTUKH, & TAK)KE COTJIACOBBIBAET
MEpbl CTUMYJIMPOBAHUS WM BO3HATPAXKICHUSA, MPUHUMAs HUX BO BHUMAHHE IIPH
ONPEICICHUH MOJUTUKN BOZHATPAXKICHUS UCTIOJTHUTEIBHOTO JUPEKTOPA.

92. Ha 3acegaHusX KOMHTETOB NPHUCYTCTBYIOT TOJIBKO UJIECHBI KOMMTETOB.
[IpucyTcTBHE OCTANIBHBIX JIUI] IOMYCKAETCS TOJIHKO MO MpUrjialnieHuto komurtera. [pu
HEO0OXOMMOCTA KOMHUTETHI TIPUBJICKAIOT SKCIIEPTOB U KOHCYJIBTAHTOB.

93. ®OyHKUIMH, TOJIHOMOYHS, COCTAB M IMPOLECC OpraHU3alUu JESITEIbHOCTH
KOMHUTETOB PETJIaMEHTHPOBAHBI B COOTBETCTBYIOIIMX MOJOXKECHUSAX U YTBEP>KICHBI
CoBetoM mupekTopoB. KOMUTETHI yTBEPKIAIOT TIJIaH CBOEH PabOTHI (PEKOMEHTYEeTCs
JI0 HayaJsa KaJleHJapHOIo Tojia), KOTOPbIN COTJIacOBBIBAETCSA C IIaHOM paboThl CoBeTa
JIUPEKTOPOB, C YKa3aHUEM IIEPEUHSI pacCMaTPUBAEMbIX BOIIPOCOB M AT MPOBEACHUS
3acejaHu.

94. IleprnoauYHOCTH NPOBEAECHUS 3aCEAAHN KOMUTETOB COCTABIIIET HE MEHEE
4-x 3acemaHuii B rojA. 3aceqaHuss KOMHMTETOB TPOBOASTCS B O4YHOU (dopme
¢ odopmiieHHeM TPOTOKOJa. B 1ensx co3maHus ONaronpusiTHBIX YCIOBUU H
COKpAILlEHHs 3aTpaT Ha NIPOBEACHUE 3aCENaHUN KOMHUTETOB JIOMYCKAETCA y4aCTHE
YJIEHOB KOMHUTETOB MOCPEICTBOM TEXHUUYECKUX CPEACTB CBSI3H.

95. Ilpencenarenu KOMUTETOB FOTOBAT OTYET O JAEATEIBHOCTH KOMUTETA U HA
OTZIENLHOM 3acelaHuu OTuyuThiBatoTCA nepen CoBeTOM AUPEKTOPOB 00 HTOrax
nearenbHoCTH 3a rof. [Ipencenarens CoBeTa TUPEKTOPOB UMEET MPABO B TEUECHHE TOJA
noTpeOoBaTh y KOMUTETOB MPEJOCTABUTH MHGOPMALIUIO O CBOEH JIEATEIbHOCTH.
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96. IloaroroBka u npoBeaeHue 3aceaanuii CoBeta JUPEKTOPOB CIIOCOOCTBYIOT
MAaKCUMAJIBHOW pe3yJbTATUBHOCTUA €ro JESITENbHOCTH. JlJI BBINOJHEHUS CBOUX
o0si3aHHOCTEH wieHbl CoBeTa TUPEKTOPOB UMEIOT JAOCTYI K MOJHOM, aKTyaJlbHOU U
CBOEBpPEMEHHOM nH(OpMaIIHH.

97. CoBeT AMPEKTOPOB MPOBOJIUT PETYISIpHbIC 3acenanus A 3PPEeKTUBHOTO
BbINOJHEeHUsI cBoux ¢yHkuui. [lpoBenenue 3acemanuit CoBeTa JUPEKTOPOB M €TO
KOMHUTETOB OCYULIECTBIIAECTCS MOCPEICTBOM OYHOM HIIM 3a04HOM (OpM TOJ0COBaHUS,
IIPU 3TOM KOJMYECTBO 3aCeJaHUN C 3a04HOM (POPMOM TOJOCOBAHHS JOHKHO OBITH
MUHHAMH3UPOBAHO. PaccMOTpeHne M NPUHATUE PELICHHWH 110 BOIPOCAM BAXXHOTO H
CTPAaTErMYECKOT0 XapaKTepa OCYIIECTBISIIOTCS TOJAbKO Ha 3acenaHusax Cosera
JTUPEKTOPOB C OYHOM (HOPMOI TOJIOCOBAHUSI.

98. 3acenanus CoBeTa TUPEKTOPOB U €r0 KOMUTETOB HAJJICXKAIIUM 00pa3zom
MPOTOKOJIUPYIOTCS KOPIOPATUBHBIM CEKpPETapeM C YKa3aHHEM B IMOJHOM O0beMe
UTOTOB 00CYXACHUI U MPUHATHIX PELICHUIA.

3acenanusa CoBeTa JUPEKTOPOB MPOBOJIATCS B COOTBETCTBUH C TIJIAHOM pabOTHI,
YTBEPKJIAaeMbIM JI0 Hayaja KaJEHJApHOro Toja, BKIIOYAIOMIMM [EpPEUYCHb
paccMaTpUBAEMBbIX BOIIPOCOB U rpauK MPOBEACHUS 3aCEJaHUM C YKa3aHUEM JIaT.

99. Pexomenayemas NEpUOAWYHOCTH MOpoBeAcHUs 3aceganuii  CoBeta
JUPEKTOPOB cOCTaBIsieT OT 8 10 12 3acemanuii B roa. PekoMeHyeTcss paBHOMEPHOE
pacnpesesieHue KOJIMYECTBA BOIPOCOB, IJIAHUPYEMBIX K PAaCCMOTPEHHUIO B TECUECHUE
roja, Jjs oOecreyeHusl TIIATEIbHOTO M MOJHOLIGHHOTO OOCY)XJIEHUS M IPUHATHS
CBOEBPEMEHHBIX U KAUYECTBEHHBIX PELICHUM.

CoBeT JUPEKTOPOB JIOJKEH COOJIIOJIaTh YCTAHOBJIEHHBIE JOKYMEHTAMHU
OpraHu3allid IpOLEAYpbl II0 NOATOTOBKE M NpOBeaeHHIO 3acenaHui Cosera
JTUPEKTOPOB.

100. Marepuanet k 3acemanusasM (CoBeTa JHUPEKTOPOB  HANPABISAIOTCS
3a0J1arOBpeMEHHO — HE MEHee YeM 3a 7 KaJleHAAapHBIX JHEW, a 1mo 0ojiee BaKHBIM
BOIIPOCaM, KOTOPBIE ONPENEIAOTCA Y CTaBOM OPTaHU3alMM, — HE MEHee 4eMm 3a 15
pabouyux JHEH, €Clu HHbIE CPOKM HE YCTaHOBJEHBbI YcTaBOM. IlepedeHp BaKHBIX
BOIIPOCOB  BKJIFOYAET, HO HE OrPAaHUYMBAETCS, IUIAHOM pa3BUTHUS, I[LJJAHOM
Meponpusataid, MoruBanumoHHbiMM  KIIJ[ s pykoBoauTens ©  4IEHOB
UCIIOJTHUTEIIHOTO OpraHa, rOJOBbIM OTYETOM M YYAaCTHEM B CO3JIaHUM JPYTUX
FOPUIMYECKUX JIMII.

B mnosectky 3acemanusi CoBeTa IHUPEKTOPOB HE BKIKOYAKOTCS BONPOCHI,
MaTepuaibl M0 KOTOPHIM ObUIM MPENOCTaBICHbl C HAPYIIEHHEM CpPOKOB. B ciyuae
BKJIIOYEHHSI B TOBECTKY BOIIPOCOB C HApYyLIEHHEM CPOKOB, mpencenarento Cosera
JTUPEKTOPOB  MPEAOCTaBIIAETCS ~ HMcCuUeplbiBaioliee  0OOCHOBaHHWE  JAaHHOU
HEOOXOTUMOCTH.

101. CoBeT qupeKTOPOB MPUHUMAET PELICHUSI HA OCHOBE MOJIHOM, JOCTOBEPHOI
U KauecTBeHHOU uHopmaruu. s npunarus CoBeToM TupeKTopoB 3 HEKTUBHBIX U
CBOCBPEMEHHBIX pELICHUH HEOOXOAUMO OO0ECHeunuTh COOMIOACHUE CIEeIYIOIINX
(bakTopoB:
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1) BBICOKOE  KauecTBO  MaTepuanoB, HUH(OpMaANUH,  JOKYMEHTOB,
npenocrapiisieMbix COBETY AMPEKTOPOB, B TOM YHCIIE MEPEBOJ HAa aHTJIMUCKUUN SI3bIK
pU HEOOXOUMOCTH;

2) TOJyYeHHE MHEHHUS JKCIEepTOB (BHYTPEHHUX M BHEIIHUX) IIPH
HEO0OXOAMMOCTU (CEeNYyeT YYUTHIBATh, YTO MPHUBJICUYCHHE SKCIEPTOB HE CHUMAET C
CoBeTra JTUPEKTOPOB OTBETCTBEHHOCTH 3a IPUHATOE PELIECHUE);

3) Bpewms, yzaemsemMoe OOCyXkIeHUsM Ha 3acegaHusx CoBeTa IUPEKTOPOB,
0COOEHHO /1JIs1 BaXHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PaCCMOTPEHHUE BOMPOCOB;

5) B pelIeHUsX 3aKpeIvieHbl IUJIaH JajdbHEWIIUX JEWCTBUH, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Crnenyromue (akTopbl OKa3bIBAlOT OTPULIATEIILHOE BIMSAHME HA KayeCTBO
pemennii CoBeTa TUPEKTOPOB:

1) 1OMUHHpPOBAaHUE OJHOTO WUJIM HECKOJIbKUX AUPEKTOPOB HA 3aCEIaHUHU, UTO
OTPaHUYMBAET MOJHOIIEHHOE YYacTHE B OOCYKJICHUAX APYTUX JUPEKTOPOB;

2) opManabHOE OTHOILIEHHE K pUCKaM;

3) nmpecnenoBaHUe JTUYHBIX HTHTEPECOB U HU3KUE ITUUECKUE CTAaHAAPTHI;

4) popmanbHOE mpuHATHE pelieHuil Ha 3acegaHuu CoBera AUPEKTOPOB, O€3
peabHBIX U aKTUBHBIX O0CYKICHUN;

5) mo3unug GECKOMIPOMHUCCHOCTH (OTCYTCTBUE THOKOCTH) WIJIA OTCYTCTBHE
CTPEMJICHHUS K Pa3BUTHUIO (JOBOJIbCTBOBAHKE TEKYIIIUM IOJIOKEHUEM);

6) ciabast opraHu3alMOHHAas KyJIbTypa;

7) HegocTaTOK MH(POPMAIIUY /UK aHAJIH3A.

Unenst CoBeTa TUPEKTOPOB MOTYT 3alPOCUTH JOTIOTHUTENBHYIO HH(OPMAIUIO
10 BOMPOCAM MOBECTKHU JHS, HEOOXOIUMYIO JUIsl IPUHSTHS PEIIEHUS.

102. IIpoBenenme 3acemanuii CoBeTa AUPEKTOPOB M €r0  KOMHTETOB
OCYIIECTBISIETCS MOCPEACTBOM OYHOM WM  3a04HOM  (GOpM  TOJIOCOBAHUS
(c obocHOBaHWEM NPHWYMH BBIOOpA 3a09HOM (POPMBI TOJIOCOBAHHUS), KOJIUIECTBO
3acelaHnii ¢ 3a09HOW (POpPMOM TOJIOCOBAHUS JOJKHO OBITh MHHHUMH3UPOBAHO.
PaccMoTpeHne U NpHHATHE PELICHHUI MO CTPATErMYE€CKUM BOIPOCAM JEATEIbHOCTH
OCYILIECTBISIOTCA TOJNbKO Ha 3acenaHusix CoBeTra TUPEKTOPOB € OYHOM (Qopmoit
rOJIOCOBAHMUSI.

B o0co06bix ciywasix BO3MOXHO coueTaHue obeux (opm 3acenanus CoBera
JTUPEKTOPOB U €r0 KOMUTETOB. DTO KacaeTcs CUTYyalllH, KOrJa OAUH WM HECKOIBKO
ysieHoB CoBeTa JUPEKTOPOB HE MMEIOT BO3MOXKHOCTH JIMYHO MPHUCYTCTBOBAThH HA
3acenanuu CoBeTa IUPEKTOPOB.

103. KBopy™m miist mpoBeaeHus 3acenanusi CoBera JUPEKTOPOB COCTABISET HE
MEHEE MOJIOBUHBI OT YUCJa €ro WICHOB U Ompejaenserca ¢ yuyetoMm wieHoB CoBera
JUPEKTOPOB, KOTOPHIE YUYaCTBYIOT B 00CY)K/IEHUU U TOJIOCOBAHUU PACCMaTPUBAEMBbIX
BOIIPOCOB, MCHOJIb3ys TEXHUYECKHME CpPEACTBA CBA3M (B PEXHME CEaHca
BUJICOKOH(epeHImu, TeneoHHoM KOH(EPEHIICBSI3U U 1Ip.), JIMOO MPH HAJIUYUU HX
T0JIOCOB, BHIPAKEHHBIX B TUCbMEHHOM BHJIE.
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Unen CoBeTa IHUPEKTOPOB, MMEIOLIMN 3aWMHTEPECOBAHHOCTh IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHne CoBeTa JUPEKTOPOB, HE yYaCTBYET B OOCYKACHUU U
TOJIOCOBAHUM IO JTAHHOMY BOIIPOCY, O Y€M JEJIA€TCA COOTBETCTBYIOLIAs 3allUCh B
nporokose 3acenanus CoBera qUPEKTOPOB.

104. Cpok pAaBHOCTM IO HEpasrjalleHUI0 BHYTPEHHEW (ciry>keOHOM)
uHbopMaluu opraHuzauuu ObBIIMMHU ujeHamMu CoBeTa JHUPEKTOPOB IOCIE
IIPEKPAIIECHHS UX JEITEIbHOCTU B cocTaBe CoBeTa TUPEKTOPOB COCTABIISIET HE MEHEE
5 zer.

CoBeTy IHpPEKTOPOB PEKOMEHIYETCS NPOBOAUTH PEBU3UIO paHEE MPHHITHIX
pemeHnii. AHannU3y MOJUIEXAT KaK CaMO PELIEHUE, TaK W IPOLIECC €ro IMPHUHSTHS.
PekoMmeHyeTcss MPOBOJNUTh PEBU3UIO PAaHEE NPHUHATHIX PELICHUN NPU IPOBENECHHUH
CoBeToM AUPEKTOPOB OLIEHKU CBOEH AESTEIbHOCTH.

105. CoBet qupekTOpOB, KOMUTETHI U YieHbl COBETA TUPEKTOPOB OLIEHUBAIOTCS
Ha €XKEroJHOM OCHOBE B paMKax CTPYKTYPHPOBAHHOIO MpPOLECCa, YTBEPKIACHHOIO
CoBeTOM IHMPEKTOPOB OpraHu3auu. /J[aHHbI IPONECC COOTBETCTBYET METONOJIOTUH
¢onnma. Ilpu »TOM He pexe OJHOIO pa3a B TpU roja OLEHKAa MPOBOJUTCS C
IPUBJICYEHHEM HE3aBUCUMOMN NMpodeccHoHaIbHON opranu3anu. Crnocodamu OLEHKH
ABJIAFOTCS CaMOOLICHKAa WJIM IIPUBJICYECHUE HE3aBUCUMOIO KOHCYJIbTaHTa IS
NOBBILICHUS KauecTBa oleHKHU. [lo cormacoBanuio ¢ 00mKM cOOpaHnuEM aKIIMOHEPOB
(eIMHCTBEHHBIM aKIIHOHEPOM) WU npeacenaTeneM coBeTa
JUPEKTOPOB/HAOIIOAATEILHOTO COBETA OLIEHKA MOXKET MTPOBOAUTHCS C MTPUBJICYCHUEM
HE3aBUCUMOI MpodhecCuOHATFHOM OpTaHU3aIliy OJIMH Pa3 B TPU TOa.

OneHka 10KHA MO3BOJIATH ONpEAesATh BKiIag CoBeTa IUPEKTOPOB U KaKIO0ro
U3 €ro WICHOB B POCT JOJITOCPOYHOW CTOMMOCTH M YCTOWYMBOE pa3BUTHE
OpraHu3alliyd, a TakXKe BBISIBIATh HANpPaBIEHUS M PEKOMEHIOBaTh MeEphl Jis
yIydleHui. Pe3ynbTaTsl OEHKH IPUHUMAIOTCSl BO BHUMAHUE [IPU Epen30paHuu WK
JIOCPOYHOM IPEKPaALICHUH TOJTHOMOYNH 4jeHOB CoBeTa JUPEKTOPOB.

106. OneHka sBiseTcs OAHUM M3 OCHOBHBIX HMHCTPYMEHTOB IIOBBILICHUS
npodeccuonanusma CoBeTa JIUPEKTOPOB U €ro WHIAMBUIYAIbHBIX YJIEHOB.
[IpoBeneHue OLIEHKM 0053aTE€NBHO KaK JJI HE3aBHUCHUMBIX JUPEKTOPOB, TaK U IS
MPEJICTABUTENIEN aKIIMOHEPOB.

[IpoBeneHUE OLICHKM JOJDKHO COOTBETCTBOBAaTh TAaKUM KPUTEPHUSM, Kak
PETYISPHOCTb, KOMIIJIEKCHOCTB, HEIPEPHIBHOCTS, PEaTMCTUYHOCTS,
KOH(HIEHIIMATBHOCTb.

IIpouecc, cpoku W MOPSIAOK MPOBEACHUS OLEHKHU jAesitesibHOCTH CoBeTa
TUPEKTOPOB, €r0 KOMUTETOB U 4jieHOB COBETa IUPEKTOPOB YETKO PErVIAMEHTHPOBAHBI
BO BHYTPEHHUX JOKyMeHTax opranuzaumu. lIpencemarens u uneHsl Cosera
JTUPEKTOPOB MPOXOAAT 00yUEHHUE IO MPOBEACHUIO OLEHKH.

107. Ouenka BKIHOYAET, HO HE OTPAHUYMBAECTCS PACCMOTPEHHUEM CIIEAYIOLINX
BOIIPOCOB:

1) ontumansHOCTH coctaBa CoBeTa TUPEKTOPOB (OamaHC HABBIKOB, OIBITA,
pazHooOpa3ue cocTaBa, OOBEKTMBHOCTb) B KOHTEKCTE CTOSIIIMX 3a/lady Mepen
OpTraHu3alue;
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2) SACHOCTb NOHMMaHUs BUIECHMsSI, CTpAaTEerMH, OCHOBHBIX 3ahad, MpoOjeM u
LIEHHOCTEN OpraHu3ally;

3) nu1aHbI IPEEMCTBEHHOCTHU U Pa3BUTHS,

4) ¢pynkuunonupoanue CoBeTa JUPEKTOPOB KaK €IUHOTO opraHa, poju CoBera
JUPEKTOPOB U PYKOBOJUTENS UCTIOJHUTEIHLHOTO OpPraHa;

5) abdexkruBHOCTS B3auMoaeiicTBus B CoBeTe nupekTopoB, CoBeTa TUPEKTOPOB
C OpraHamu | JIOJKHOCTHBIMM JINLIAMH OpraHu3aluy;

6) 3 peKkTUBHOCTD KakA0ro u3 4ieHoB CoBeTa JUPEKTOPOB,;

7) 30¢deKTUBHOCTh AeSITeNbHOCTH KOMUTeTOB CoBeTa IUPEKTOPOB M HX
B3aumozelcTere ¢ COBETOM IUPEKTOPOB, WIEHAMH HUCIOJHUTEIBHOTO OPTaHa;

8) kauecTBO uWHGOpPMAUMU U JOKYMEHTOB, mpeaocTaBisiembix CoBery
JUPEKTOPOB;

9) kauecTBO 00Cyx)AeHMIT HA COoBETE AUPEKTOPOB, B KOMUTETAX;

10) 3¢(heKTUBHOCTH AESATEIBHOCTH KOPIOPATUBHOTO CEKpETapS;

11) sscHOCTh B TOHUMAHUH MPOLIECCOB U KOMITETCHITUH;

12) npouecc BbISIBIIEHUS U OLIEHKA PUCKOB;

13) B3aumonelcTBHE C aKIMOHEpAaMU W HWHBIMU 3aWHTEPECOBAHHBIMU
CTOPOHaMH.

108. Onenka npoBoautcsi CoBeTOM AUPEKTOPOB B 00S3aTEILHOM TMOPSIIKE Ha
exxerogHoi ocHoBe. Crioco0aMu OIEHKU SIBIISIFOTCSI CaMOOIIEHKA WJIM MPUBJICUCHUE
HE3aBUCUMOTO KOHCYJIbTAaHTA JJIsl IOBBIIICHHUsS KadecTBa OLICHKU. HeszaBucuMBIiA
BHEIIIHNI KOHCYJIBTAHT IPUBJIEKAETCS HE PEXKE YEM OJUH pa3 B TPU roa.

Onenka CoBeTa TUPEKTOPOB, €0 KOMUTETOB U wiIeHOB CoBeTa AUPEKTOPOB,
nperocTaBiieHue o0paTtHOM cBsi3u ujneHam CoBeTa JUPEKTOPOB U BhIPAOOTKa
NOCJIEAYIOUMX MEp MO YIYYIIEHUSM OCYILIECTBISIOTCS TOJ PYKOBOACTBOM
npenceaarens CoBeTa AUPEKTOPOB. Pe3ynpTaThl OlIeHKH 00CYKIAI0TCS HA OTAECTIHHOM
3acenannu CoBeTa TMPEKTOPOB, MO pe3ybTaTaM KoToporo g CoBeTa TUPEKTOPOB B
[EJIOM ¥ MHIUBUIAYaJIbHO U KaKIOTO M3 €ro WICHOB BhIPAOATHIBACTCS MPOTrpaMma
pa3BUTHSL.

109. Tlpencemarens CoBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a BECh
IpolLecC MPOBEACHUS OLICHKU U PUHITHE MEP IO €r0 pPe3yJIbTaTaM.

KiroueBbie posu B po1iecce OLEHKU paCIpenesoTCs CIEYIOINUM 00pa3oM:

1) npencemarens CoBeTa IUPEKTOPOB PYKOBOJUT MPOLIECCOM  OLIEHKH,
IpEeIOCTaBIIsIET OOPATHYIO CBsA3b BceMy cocTaBy CoBeTa IUPEKTOPOB M KaXJIOMY U3
€ro 4wICHOB, UHPOPMHUPYET €IUHCTBEHHOI'O aKUMOHEpa (KPYMHBIX aKIMOHEPOB) O
pe3ysipTaTax OLIEHKH M 00CYXJAaeT Mephbl IO YJIYUIIEHHUSM, a TaKK€ KOHTPOJIUPYET
BBITNIOJIHEHME IIJ1aHA JEHCTBUI 110 UTOraM OLICHKU;

2) mpeacenarens Komurera 1O Ha3HAYeHHSIM M BO3HArpa)KACHUSIM
oOecrnevynBaeT mpouecc oueHku npeacenatens CoBera AUPEKTOPOB;

3) npezacenaTen KOMUTETOB 00ECIEUHMBAIOT MIPOLECC OIEHKU 3()PEeKTUBHOCTU
paboTHI BO3IIIABISIEMBIX UMH KOMUTETOB;

4) He3aBUCUMBIM KOHCYJIBTAHT (B CIy4yae MPUBIICYEHUS) BBICTYNAET B POJIU
MOJIEpaToOpa U METOA0JIOTa, OPraHU3yEeT U KOOPAUHUPYET MPOLIECC OLIEHKH;
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5) wienbl CoBeTa AMPEKTOPOB 0OECIIEUNBAIOT AKTUBHOE Y4aCTUE, OTKPBITOCTb,
YECTHOCTh U BOBJICYEHHOCTb.

Pe3ynbTaThl OLIEHKM CIly’)KaT OCHOBAHMEM JUIsl Iepen30paHusl BCEro COCTaBa
CoBera IHMPEKTOPOB WM OTAEIBHOTO €ro 4ieHa, IepecMorpa cocraBa (Cosera
JTUPEKTOPOB W pa3Mepa Bo3HarpaxjeHus wieHam CoBeTa AUpeKTOpoB. B ciyuae
HAJIM4YMs CEPbE3HBIX HEIOCTATKOB B PE3YJIbTATAX JEATEIbHOCTH OTIEIbHBIX YJIEHOB
CoBera nupekTopoB, npeacenarens CoBeTa TUPEKTOPOB MPOBOAUT KOHCYJIBTALMU C
KPYIHBIMH aKIMOHEPAaMH (€JUHCTBEHHBIM aKLIHOHEPOM).

CoBeT TUPEKTOPOB B €XKErOAHOM TOJIOBOM OTYETE OTpakaeT KakuM 00pa3oM
npoBoauiack oueHka CoBera JUPEKTOPOB W IMPHUHATBIE MEPBI IO PE3yJbTaTaM.
B cnyyae npuBnedeHus: HE3aBUCUMOI'O KOHCYJIbTAHTA, YKa3bIBAETCSl OKA3bIBAIHCH JIU
UM HHbIE KOHCYJIbTALIMOHHBIE YCIYTH (JOHIY U OpraHU3alusM B TEUEHUE MOCIETHUX
TpEX JET.

ENMHCTBEHHBIN aKIMOHEP MOKET MPOBECTH COOCTBEHHYHO OLeHKy CoBeTa
JUPEKTOPOB CaMOCTOATEIIBHO WJIM C IIPUBJICYCHHEM HE3aBUCUMOIO KOHCYJIBTAHTA.
Bo BHHMaHME NPUHUMAIOTCS PE3yNbTaThl OLICHKH, IIPOBEICHHOM CaMOCTOSTEIbHO
CoBeToM AUPEKTOPOB, PE3YIbTAThI IEATEIbHOCTH OPraHU3allUU U UHbIE (PAKTOPBHI.

110. B nensax s pextuBHOM opranuzanuu aesreabHoctd CoBeTa JUPEKTOPOB U
B3aumonencTeus CoBeTa JHPEKTOPOB, MCHOJHUTEIBHOTO OpraHa € aKUUOHEPAMH
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIOPATUBHBIN CEKPETAPBD.

CoBeT AMPEKTOPOB IMPUHUMAET PELIEHUWE O HA3HAYEHUU KOPIOPATHBHOIO
CeKpeTapsi W JIOCPOYHOM IPEKPAIEHUM €ro IOJHOMOYUN, OIpPEAENIeT CpPOK
MNOJIHOMOYHMIM  KOPIIOPAaTUBHOTO  CeKpeTaps, TpeOOBaHUS K KOPIOPATUBHOMY
cekpeTapio, QyHKIUU U TOPSAOK JEATEIbHOCTH, pa3Mep IOHKHOCTHOTO OKJaja U
YCIJIOBUSI BO3HArpaXJAeHUs, IPUHUMAET PEIICHUE O CO3aHUM CITY>KObI (CeKpeTapuara)
KOpIopaTuBHOro cekperapsa. KopropatuBsbelid cexkperapp noaotdereH CoBery
TUPEKTOPOB (POHJIA M HE3aBUCHUM OT HUCIIOJHHUTENIBLHOTrO opraHa (ouga. OCHOBHBIE
00513aHHOCTH KOPIIOPATUBHOTO CEKpETapsi BKIOYAIOT COACHCTBUE B CBOEBPEMEHHOM
U KayeCTBEHHOM NPHUHITHUU KOPIOPATHUBHBIX peleHuid co cTopoHsl CoBera
TUPEKTOPOB, €AMHCTBEHHOTO aKIIMOHEPA, BHIMOJIHEHUE POJIM COBETHHKA ISl YJIEHOB
CoBera JUPEKTOPOB 10 BCEM BOIIPOCAM MX JEATEIbHOCTH U IPUMEHEHHUS MOJI0KEHUN
HACTOSIIIETO KOJIEKCA, a TAKK€ MOHUTOPHUHT 3a peaju3alleld HACTOSIIET0 KOJEKca U
ydyacTHE B COBEPILICHCTBOBAHUM KOPIOPATUBHOIO yIpaBiieHUs B (GOHIE H
opranuzanusax. KopnopaTuBHBIN CEKpeTaph TaKKe OCYIIECTBISAET OATOTOBKY OTYETA
0 COOJIIO/IEHNH NTPUHIIUIIOB U MOJIOKEHUI HACTOSAIIETO KOJEKCa, KOTOPBIN BKIHOYAETCS
B COCTaB I'0JIOBOro oT4yeTa GoHaa. J[aHHbIM OTYET COAEPKUT MEepEeUeHb MPUHIIUIIOB U
IOJIO’KEHUHM KOAEKCa, KOTOpbIE HE COOIIOAAIOTCS, C MPUBEACHUEM COOTBETCTBYIOLIUX
OOBSICHEHUIA.

B komnaHusix, a TakKe OpraHu3alusax, akKliM KOTOPBIX 00paIlaroTCsl Ha PhIHKE
IHEeHHBIX  OyMmar, Ha3HA4YaeTCs  KOPHMOpPAaTHUBHBIA  cekperapb. Ha3HadyeHnwue
KOPIOPAaTUBHOI'O CEKpETapss BXOAUT B MCKIIOYUTENbHYIO KoMmrereHuuto CoBera
TUPEKTOpOB. PelleHne o Ha3HaYeHUM KOPIOPATUBHOIO CEKpEeTapsl B OpraHU3alusX,
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CO3JaHHBIX B (opMe TOBapUIIECTBA C OrPAaHUYEHHOW OTBETCTBEHHOCTHIO,
MPUHUMAETCS IO YCMOTPEHHIO HA0JII01aTeIbHOTO COBETA.

111. OcHoBHast 0053aHHOCTHh KOPIOPATHBHOI'O CEKpeTapss COCTOUT B
o0ecreueHnd CBOEBPEMEHHOIO M KA4eCTBEHHOTO NPHUHATHS KOPHOPATUBHBIX
pemieHuit co crtoponsl CoBeTa AMPEKTOPOB U OOIIEro COOpaHHs aKIIMOHEPOB
(eIMHCTBEHHOTO akLMOHepa), obecneueHur 3ppexTuBHOrO B3anumoaeiicTBust Copera
JUPEKTOPOB,  HUCIHOJHUTEIBHOTO OpraHa ¢  akIuoHepaMu (€AMHCTBEHHBIM
akuuonepom). Kpome toro, GyHKIIMN KOPIIOPATUBHOTO CEKPETAps BKIIIOYAIOT HAA30P
3a HAJUJICXKAIIEH TPAKTUKON KOPIIOPATUBHOIO YIIPABJICHUS.

OcHoBHbIE (PYHKIIMM KOPIIOPATUBHOIO CEKpeTapsl BKIIOYAIOT, HO HE
OTPaHUYMBAIOTCS CIEAYIOLINMHU.

B gactu o0ecnieuenus aesrenpHocTu CoBeTa JUPEKTOPOB:

1) okazanue momomu npencenatento CoBera AUPEKTOPOB B (POPMUPOBAHUU
riaHa paboThl U TOBECTOK 3aCeJaHuM;

2) opranu3zaius npoBeeHus 3acenannii CoBeta TMPEKTOPOB U €70 KOMUTETOB,;

3) obGecneuenune mnonaydeHus wieHamu CoBeTa AUPEKTOPOB AKTYyaJbHOU U
CBOEBPEMEHHON MH(pOpMALIMKI, HEOOXOAUMOM Il MPUHSATHS PELIEHUH IO BOIPOCAM
MOBECTKH JTHS U B paMKax koMriereHuuu CoBeTa TUPEKTOPOB;

4) mnporokonupoBaHue 3acegaHuii CoBera JAMPEKTOPOB M KOMUTETOB,
o0ecrieueHne XpaHEHUs MPOTOKOJOB, CTEHOTpaMM, ayJuO-BUIEO  3alMCew,
MaTtepuanoB 3aceannii CoBera JUPEKTOPOB U KOMUTETOB;

5) koHcynbTHpoBaHue wieHOB CoBeTa JUPEKTOPOB IO  BOIpOcCaM
3akoHoaarenscTBa PecmyOnuku Kaszaxcran, VYcraBa, Hacrosero Kojekca,
BHYTPEHHHUX JOKYMEHTOB, OCYILIECTBIICHNE MOHUTOPHHIA TPOUCXOISIINX U3MEHEHHI
Y CBOEBpPEMEHHOE HH(PpOpMHUpOBaHUE WiIeHOB COBETa TUPEKTOPOB;

6) opranu3anus BBEIECHHS B JOJDKHOCTh BHOBb M30paHHBIX ujeHOB CoBeTa
JUPEKTOPOB;

7) opranuzanus oOydeHuss wieHOB CoBeTa JMPEKTOPOB U IPHUBJICUECHHUS
JKCIIEPTOB;

8) opranuzanus B3auMoAeicTBUs 4ieHOB CoBeTa TUPEKTOPOB C AKIIMOHEPAMH,
VCITOJIHUTEJIbHBIM OPTaHOM.

B uyactu oOecrieueHusi B3aMMOJEUCTBHUS C aKIMOHEpaMH (€IUHCTBEHHBIM
aAKITMOHEPOM ):

1) opranuzaius npoBeieHUs 00IKUX COOpaHUi aKIIMOHEPOB;

2) CBOEBPEMEHHOE HaIlpaBJICHUE MATEPHAIOB MO BOMPOCaM, BHIHOCUMBIM Ha
paccMOTpeHHe 00I1Iero coOpaHusi aKIMOHEPOB/€IUHCTBEHHOIO aKIMOHepa, s
MIPUHATHS COOTBETCTBYIOIIMX PELICHU;

3) NpOTOKOAMPOBAHUE OOIIETO COOpPaHUs aKIIMOHEPOB, 00ECTICYEHUE XPaHEHUS
IIPOTOKOJIOB, CTEHOIPaMM, MaTe€pUalIOB 3acelaHuil OOIIero coOpaHus aKLIHOHEPOB
(pelieHni eAMHCTBEHHOTO aKIIMOHEPA);

4) obecrieueHre HaJIeKaIIEr0 B3aUMOICUCTBUS OpraHU3alluH C aKI[HOHEpaMH,
BKJIIOYasi KOHTPOJIb 3@ MPEJOCTaBICHUEM MH(POPMAIMU Ha 3ampOChl aKI[MOHEPOB Ha
CBOEBPEMEHHOM OCHOBE.
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B vactu BHeIpeHns HaIeKalel MPaKTUKU KOPIOPATUBHOTO YIIPABIICHHUS:

1) MOHUTOPUHI peanu3aldd U COOJIOJEHUS NPUHIIMIOB U MOJIOKEHUN
HACTOSILETO KOAEKCA;

2) MOAroTOBKAa OTYETa O COOJIIOJICHUM MPUHIIMIIOB U MOJIOKEHUNW HACTOSIETO
KOJIEKCa;

3) BBIsIBJIEHUE B paMKax UCIOJHEHUS CBOMX (DYHKIIMI HAPYIIEHUH B 4aCTU HOPM
KOPIIOPAaTUBHOI'O YNPABJICHUS, 3aKPEIUICHHBIX 3aKOHOAATEICTBOM, YCTaBOM H
JPYTUMU JOKYMEHTAMH OPTaHHU3aLUH;

4) KOHCYNbTHPOBAaHHME AKIMOHEPOB, JIOJDKHOCTHBIX JIUI, pPabOTHHUKOB
OpraHu3alliy 10 BOIPOCaM KOPIOPATUBHOIO YIIPABJICHHS OPraHU3aLnu;

5) MOHMUTOPHUHT JIy4IIel MHPOBOM TPAKTUKH B cdepe KOpPIOPATUBHOTO
VOPABJICHUS] W BHECEHHE TMPEJIOKEHUH IO COBEPIICHCTBOBAHUIO MPAKTUKU
KOPIOPATUBHOIO YIIPABJICHUS B OpraHU3alllu.

Boznoxenue HHBIX 00S3aHHOCTEH Ha KOPHOPATUBHOIO CEKpEeTapsl MOJKHO
OCYILECTBIISITECA C YYETOM TEKYLIEd Harpy3Kd KOPIIOPAaTUBHOTO CEKpeETaps.
Bo3znoxenne HOBBIX 00S3aHHOCTEN HE JOHKHO CIOCOOCTBOBATh HEKAYECTBEHHOMY
BBINIOJIHEHUIO (DYHKIMH, M3JI0KEHHBIX B HactosleM Kojekce. HoBeie QpyHKIMu He
JOJKHBI AYOIMPOBaTh PYHKIMU UHBIX CTPYKTYPHBIX MOAPA3ACICHUNA U JOTKHOCTHBIX
mun. B cimyuyae ayOnupoBaHMsT HEOOXOAMMO NEPECMOTPETh HCHOJIHHUTENS TaKuX
byHKIMIA.

112.  Hns npodeccCHOHANBbHOTO  KMCIOJHEHUS  CBOMX  OOS3aHHOCTEH
KOPIIOPATUBHBINA CEKpeTapb 00JaJaeT 3HAHUAMH, ONBITOM M KBalIM(PHUKALUEH,
Oe3yIpedHol JeoBON penmyTanuei U noib3yercsa noepuem CoBeTa AMPEKTOPOB U
aKLIMOHEPOB. B 3aBucMMOCTH OT pa3Mepa OpraHu3aluy U Maciirada ee JesiTeIbHOCTU
CO3JaeTcs CIIyk0a KOPIOPATUBHOTO CEKPETaps.

113. Ha n0/mKHOCT KOPIIOPATUBHOTO CEKPETApsl HA3HAYAETCS JIUL0, UMEIOIIEE
BBICIIIEE IOPUANUYECKOE WIM IKOHOMUUYECKOE 00pa30BaHUE, C HE MEHEE YEM S5-JIETHUM
OTIBITOM PabOThI, U MPaKTUUYECKUE 3HAHUS B cpepe KOPIOPATHBHOTO YIPABICHUS U
KOPIOPAaTUBHOIO MPaBa.

114. B muensx mnoBwimeHuss 3G(OEKTUBHOCTH TOATOTOBKH U TMPOBEIACHUS
3aceqanuii CoBeTa JUPEKTOPOB PEKOMEHIYETCSl MEPUOANYECKU O0CYKIaTh MOJTHOTY
M TIOJIE3HOCTh TMPENOCTaBICHHbIX uieHaM CoBeTa JUPEKTOPOB MAaTEpUAIIOB.
Pe3ynbTaThl JaHHBIX OOCYKJIEHUN CITy>KAaT OCHOBaHHUEM JIJIsl OLIEHKU 3(P(HEKTUBHOCTH
JEATEIIbBHOCTH KOPIOPATUBHOTO CEKPETApS.

115. B oOTHOmEHHMH KOPHOPAaTHUBHOTO  CEKpeTapss B  OPTraHU3aLMNHU
pazpabaThiBaeTCsi NIporpamMma BBEIEHUS B  JOJDKHOCTh M IJIAHUPOBAHUS
peeMCTBEHHOCTU.  [lomck W Ha3HauYeHWE  KOPHOPATHUBHOIO  CEKpeTaps
OCYULIECTBJISIIOTCS HA OCHOBE OTKPBITBIX M IIPO3PAYHBIX IPOLEAYP, 3aKPEIJIEHHBIX BO
BHYTPEHHHUX JOKYMEHTaX OpraHu3aluu.

116. KopriopaTuBHBIi CEKpETaph OCYIIECTBIISIET CBOKO IEATEILHOCTh HA OCHOBE
NOJIOKEHUS, yTBepxkaaemMoro CoOBETOM JIHPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
GbyHKIUM, TpaBa v 00513aHHOCTH, MTOPSIIOK B3aUMOJICHCTBUS C OpraHaMH OpraHU3aIliH,
KBATM(PUKAIIMOHHBIE TPeOOBaHUS U ApyTasi HHGOPMAIIHSL.
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C uenpto obecneueHus 3PEKTUBHOTO B3aUMOEHCTBUS U ITOTOKA HH(DOPMaIIUH
MEXIy OpraHaMu OpraHu3alMu KOPIIOPATUBHBIM CEKpeTaph 00J1aJjaeT yMEHHUEM
BBICTpPAWBaTh IUIOJOTBOPHBIE B3aUMOOTHOILIEHUS W 0OOJaJaeT HaBbIKAMHU TIO
paspelnieHno KOH(QIMKTHBIX CHUTyaluid. B ciiydyae BO3HMKHOBEHHS CHUTYyallud C
KOH(JIMKTOM HHTEPECOB, KOPIIOPATUBHBIN CEKpeTaph JOBOJUT JTaHHYIO HH()OPMAIIUIO
1o cBeneHus npeacenarens CoBeta TUPEKTOPOB.

117. JIns BeIMOTHEHUS] CBOMX (DYHKIMM KOPIMOPATUBHBIA CEKpETaph HaJeNeH
CJIEAYIOUIUMHU MOJTHOMOYHSIMU:

1) 3ampammBaTh U TMOJydYaTh y OPraHOB, JOJKHOCTHBIX JIMI] U PAaOOTHUKOB
OpraHu3aluy JOKYMEHTHI U HH(MOpMAITUIo, HEOOXOIUMbIE JJI IPUHATHS PEIICHU Ha
3acenanusx CoBeTa AUPEKTOPOB U OOIIUX COOpaHUSX aKIIMOHEPOB (€IMHCTBEHHOTO
aKIMOHEPA);

2) mpyHUMAaTh MEPHI 10 OpraHu3anuu 3aceqannii CoBera TUPEKTOPOB U OOIIETO
coOpaHus aKIIMOHEPOB, TOBEJICHUIO JI0 IOJKHOCTHBIX JIUIl OpTraHu3alliii HHOOpMaluu
O MPUHSTHIX PEHICHUAX, & TAKXKE MOCIEIYIONIEMY KOHTPOJIO UX UCTIOTHEHHUS;

3) HemoCpeICTBEHHO B3aMMOJICHCTBOBATH C MpescenareneM u uieHamu CoBeta
JTUPEKTOPOB, TMEPBHIM PYKOBOJMUTEIIEM U WICHAMU MCIIOJIHUTEILHOTO OpraHa,
pabOTHUKAMU OpTraHU3alMK, AKITUOHEPAMH.

HcnonHuTtenbHbl OpraH OpraHu3alui 0Ka3bIBaeT KOPIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COJCHCTBUE NTPU UCITOJTHEHUN UM CBOMX IMOJTHOMOYHIA.

118. B OromkeT opranu3aiiiy BKIOYAKOTCS CTaThU PACX0JI0B JIJIsi 0OeCIIeUeHUs
nearenbHocT CoBeTa AUPEKTOPOB M KOPIIOPATUBHOIO CEKpPETaps, B TOM YHCIIE
pacxoipl, CBS3aHHBIE C BBIE3JIOM K MECTY IMPOBEACHUS 3aCENaHUM, MTPOKUBAHUEM U
OPOYMMHU TOE3IKAMH B pPaMKax BBIMIOJHEHUS BO3JIOKEHHBIX O0OS3aHHOCTEH.
PexoMeHtyeTcs mperycMaTpuBaTh Cpe/icTBa Ha 00OydYeHue U pa3Butue uieHoB CoBera
JTUPEKTOPOB M TIPUBJICUCHHUE BHEIIHUX KOHCYJIbTAHTOB U dkcrepToB CoBeToM
JTUPEKTOPOB U ero komureramu. @PopmupoBaHue OOKETa PacxoJoB s
obecrieuenus aesTenbHOCTH CoBeTa NUPEKTOPOB M KOPIOPATUBHOTO CEKpeTaps U
HaIpaBJICHUE €ro B COOTBETCTBYIOIIEE CTPYKTYpPHOE MOAPA3ICICHUE OpraHu3aIuu
OCYILECTBIISIIOTCSI KOPIIOPATUBHBIM CEKpETapeM.

KopnopatuBabie cexkpetapu ¢GoHAA W  OpPTaHU3AIMU  MPETOCTABISIIOT
pPa3bsICHEHHS B OTHOLLICHUH MOJIOKEHHUIM HACTOSIIIETO KOJIEKCA U UX IPUMEHEHHUS.

119. B xoMmaHusix CO3[Aa€TCS KOJUIETUAIbHBIA HMCIIOTHUTEIBHBIA OpraH, B
OCTaJbHBIX OPTaHU3ALMAX, a4 TAKKE B CIydae CO3JaHUs KOMIIAHUU — COBMECTHOTO
NPEANPUATHAS OH MOXKET OBbITh KOJUICTHAIBHBIM UM €AMHOJIUYHBIM [0 YCMOTPEHUIO
aKIMOHEpOoB (Y4aCTHUKOB). PykoBoauTenb W YJiEHbl HUCIOJHUTEIBLHOTO OpraHa
00si3aHbl  00NaAaThb  BBICOKUMU  NMPOPECCHOHANBHBIMU M JIMYHOCTHBIMH
XapaKTEPUCTHKAMH, a TakKKe WMETh OC3yNpeuHyl0 MEJIOBYI0 pemyTaluio M
NPUIEPKUBATHCS BHICOKUX ATUYECKUX CTAHAapTOB.

Ucnonuurenbusiid opran nojgotyeteH COBETY JUPEKTOPOB U OCYILIECTBIISIET
PYKOBOJICTBO €KEIHEBHOU JEATEIHHOCThIO OpraHU3aliy, HECET OTBETCTBEHHOCTh 32
peanu3aluio IiaHa pa3BUTHS, IUIaHA MEPONPUSATUNA U pellleHn, NpuHATHIX CoBETOM
JTUPEKTOPOB U 00IUM cOOpaHuEeM aKIIMOHEPOB.
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120. CoBeT aupeKTOpOB M30UPAET PYKOBOJIUTENS U YWICHOB UCIIOJHUTEIHHOTO
opraHa, OINpeeNsieT CPOKU MOJTHOMOYMH, pa3Mep JTOJDKHOCTHOTO OKJIaza, YCIOBUS
oruiathl ux Tpyaa. KimoueByto posib B poliecce normcka u 0Toopa KaHIu1aToB B COCTAB
UCIIOJIHUTENILHOTO OpraHa, ONpe/eJIeHUH UX BO3HArpaxkjaeHusi urpaetr KomuteT mo
Ha3HAYEHUSAM U BO3HarpaxjaeHusM CoBeTa TUPEKTOPOB OpraHU3AIINH.

PexoMeHlyeMO€ KOJIMYECTBO JKEHIIMH B KOJUJIETHAJIBHBIX HCIOJHUTEIbHBIX
opranax (oHa U OpraHu3aIfil COCTaBJISAET HE MEHEE TPHUALIATH MPOIEHTOB OT 00IIIETOo
KOJIMYECTBA YWICHOB KOJJIETUATIbHBIX UCIIOJIHUTEIBHBIX OPTaHOB.

121. TlpennoxkeHus 1Mo KaHaugaTaM Ha u30paHuE B COCTaB KOJUIETHAIHLHOTO
UCIIOJIHUTENILHOIO OpraHa Ha paccMoTpeHue Komurera 1o Ha3Ha4eHUsIM U
BO3HarpaxjeHusiM CoBeTa IUPEKTOPOB BHOCUT PYKOBOJMTENb HCIOJHUTEIBHOTO
oprana. B ciydae orkiioHeHuss COBETOM AMPEKTOPOB KAHAWJATA, MPEIJIOKEHHOIO
PYKOBOJIUTENIEM UCTIOJIHUTEILHOTO OpraHa Ha OJIHY U TY € BaKaHTHYIO JIOJIKHOCTh B
WCIIOJTHUTEILHBIA OpraH BO BTOPOM pa3, MpaBO Ha BHECEHUE MPEJIOKEHUS IO
KaHAUAaTy Ha IaHHYI0 BaKaHTHYIO JIOJKHOCTh Tiepexout K CoBeTYy TUPEKTOPOB.

122. B xomnanusix, 100 % akuuii (moneil yyactus) KOTOPBIX MPUHAIJIEKAT
dboHay, KaHIUAATypa Ha JOJDKHOCTb PYKOBOJMTENS MCIHOJHUTEIBLHOTO OpraHa
IpEeIBapUTEIILHO COTIACOBBIBAETCS MpaBieHnEM (poHTa.

CoBeT JUPEKTOPOB MOXKET B JH000€ BpeMsl TMPEKPATUTh TMOTHOMOYMS
PYKOBOJUTENA U YJIEHOB UCIIOJHUTEIBLHOIO OpraHa.

Pexomenmyercs u306upath pyKOBOJMUTEINS U YJICHOB UCIOJHUTEIHLHOTO OpraHa
OpraHu3alud CPOKOM 10 Tpex jJeT. CpoKH MOTHOMOYHMM PYKOBOAMUTENS U YJICHOB
WCIIOJTHUTEIILHOTO OpraHa COBHAJAIOT CO CPOKOM IMOJTHOMOYHUM HMCHOJHUTEIBHOTO
OpraHa B LIEJIOM.

123. Kanmgupatypa Ha [JODKHOCTh TNEPBOTO PYKOBOJUTENS KOMIIAHHHU
npejacTaBiseTcs (peKoMeHayeTcs ) A1t HazHaueHust (u30panus) [Ilpembep-Munuctpom
PecnyOnukn Kazaxcran, cormacoBeiBaeTcsi PykoBomutenem AIMHUHHCTpAIMU B
COOTBETCTBHM C TIOPSKOM, YCTAHOBJIIEHHBIM akToM lIpesunenta PecmyOnuku
Ka3zaxcras.

[lopsimok mnoucka W u30paHUs PYKOBOJAWTENS MCHOJHUTEIBLHOTO OpraHa
MIPOBOJIUTCS COTIIACHO BHYTPEHHUM JOKyMeHTaM (oHA.

124. PykoBouTeb U WICHBI UCIIOJIHUTEIBLHOTO OpraHa oneHuBaroTcs CoBeTom
TUPeKTOpoB. OCHOBHBIM KPUTEPUEM OLICHKH SIBISIETCS JOCTUIKEHUE TOCTABIICHHBIX
KIILI.

MotuBanmonnsie KIIJ[ pykoBomuTenss M 4JI€HOB HMCHOJHUTEIBHOTO OpraHa
yTrBepkaatoTcsi CoBeTOM AUPEKTOPOB.

[Ipeanoxenuss B yactu MotuBallMoHHbIX KIIJ[ 4I€HOB HCMONHUTENIHHOTO
oprana Ha paccmoTpeHue CoBeTy  JAMPEKTOPOB  BHOCHUT  PYKOBOAMTEIb
WCIIOJTHUTEILHOTO OpraHa.

Pe3ynbTaThl OIIEHKM OKa3bIBAIOT BIMSHUE HA pa3Mep BO3HArpakJaceHus,
noouipeHue, nepeusOpanue (Ha3HAUEHHE) WM JOCPOYHOE  MpEKpalieHue
MTOJTHOMOYH.
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125. WcnonHUTENbHBIA OpraH MNpPOBOAUT OYHBIE 3acelaHus U OOCYXKIaeT
BOIIPOCHI pealiM3allii TUIaHa Pa3BUTHS, PELICHUN 00IIero coOpaHus aKIHOHEPOB
(enuHCTBEHHOTrO akiMoHepa), CoBeTa JUPEKTOPOB M OMNEPALMOHHON NIEATEITBLHOCTH.
Oco0oe BHUMaHUE yJENsSeTCs BONPOCAaM IPOU3BOACTBEHHOM O€30MacHOCTH.
3aceaHus MCIIOJHUTEIBLHOTO OpraHa pPEeKOMEHAYETCS MPOBOAUTHL Ha PETYJISPHOM
ocHoBe. Ciyyau TPOBEACHHS 3a0YHBIX 3aCEIaHUN JOJDKHBI OBITh OTPAHUYCHBI H
ONPE/ICIICHBI B IOKYMEHTAX OpraHU3aluu.

126. UcniomHUTENBHBINA OpraH (OPMHUPYET TIJIaH pabOTHI Ha MPECTOSIIUNA TOT C
NepeyHeEM BOITPOCOB JI0 Hayaja KaJeHJapHOoro roga. YiieHsl UCIIOJIHUTENBHOTO OpraHa
JOJDKHBI TTOJTy4aTh MaTepUaiibl K PACCMOTPEHHIO 3a01arOBPEMEHHO M HAJIJICKAIIIETO
KadecTBa. [Ipu paccMOTpEeHNHU BaKHBIX U CJIOKHBIX BOIIPOCOB, TAKUX KAK CTPATErUsl U
IJIaHbl Pa3BUTHS, WHBECTULIMOHHBIC TIPOCKTHI, YIPABICHHE PHUCKAMU MOXKET
IPOBOAUTHCA HECKOJBKO 3acemnaHul. B 1eissX TWATeapHOW ITOATOTOBKH TaKUX
BOIPOCOB C YyYE€TOM MacITaboB U CHEeUU(PUKU JAEATEILHOCTA OpTraHU3aluu
PEKOMEHYEeTCSl CO3J]JaHUE CIEIHATbHBIX KOMHUTETOB, MPOEKTHBIX W/WJIM Padouux
rpyni, paGoTarolmux Haja pewmeHueM crneuuduunbix 3agad. [IpaBa, o0s13aHHOCTH,
KOMIIETEHIIMSI U OTBETCTBEHHOCTh YKa3aHHBIX OPraHOB 3aKPEIUICHbl BO BHYTPEHHUX
JTIOKYMEHTaX OpraHu3aInu.

127. Tlpm paccMOTpeHMH KaXKJIOTO BOIpOca OTAEITBHOE OOCYXICHUE
MOCBSIIIAETCS. PUCKaM, CBSI3aHHBIM C MPUHSATUEM/HETIPUHATAEM pEIICHUS U UX
BJIMSIHUEM HA CTOMMOCTb U YCTOMYMBOE Pa3BUTUE OPTaHU3ALINH.

Bce BoOIpochkl, BBIHOCUMBIE IO WHHUIMATUBE HCIOJHUTENIBHOTO OpraHa Ha
paccmotpenne CoBeTa TUPEKTOPOB U 0011IeTr0 coOpaHus aKITMOHEPOB (€TMHCTBEHHOTO
aKIMOHEepa), MPeIBApUTEILHO PACcCMATPUBAIOTCA M OJOOPSIIOTCA MCHOJHUTEIHHBIM
OpraHoOM.

128. PykoBoguTeslb M UWIEHbl HCHOJHUTEIBHOTO OpraHa BCTPEYAKOTCS C
TPYJAOBBIM KOJUICKTUBOM, MPU HATMYUHU (DHIIMATIOB W OPTaHU3allUN TPYIIBI B IPYTHX
pErroHax, MOCENIAI0T TaKhue OOBEKTHI, TMPOBOAST BCTPEUH, BUIACOKOH(PEPCHIIMH HE
pexe OJJHOTO pasza B TO.

PykoBoauTenb W 4WI€HBI HUCIOIHUTEILHOIO OpraHa IOKa3bIBAIOT BBICOKUE
CTaHJAPThl ATUYECKOTO TIOBEICHUS U SBIAIOTCA NPUMEPOM Il PaOOTHUKOB
OpraHu3aIuH.

PykoBoguTenb M WIEHBl HCIOJIHUTENIBHOIO OpraHa HE JOIyCKaroT
BO3HMKHOBEHHUSI CHUTyallud C KOH(JIMKTOM UHTepecoB. [Ipu BO3HMKHOBEHUU
KOH(DJIMKTa WHTEPECOB OHU 3a0jaroBpeMeHHO yBenomisitor o0 3ToMm CoBer
JTUPEKTOPOB JIMOO PYKOBOAMUTENS HMCIHOJHUTEIBHOTO OpraHa, (QUKCUPYIOT 3TO
MMCbMEHHO U HE YYaCTBYIOT B IPUHSATUU PEILICHUS 10 BOIIPOCY.

129. UneH uCnoJHUTENBHOTO OpraHa MOXKeT paboTaTh B APYTUX OpraHU3aIUsIX
TOJIBKO ¢ of00penus CoBeTta MUPEKTOPOB. PyKoBOaMTE I MCIIOMHUTEILHOTO OpraHa
100 JUI0, STUHOIUYHO OCYIIECTBIISIONICe (PYHKIIMNA UCIIOJIHUTEILHOTO OpraHa, He
MMEET OCHOBAHWI 3aHUMAaTh JOJKHOCTb PYKOBOJMTENSI MCHOJHUTEIBHOTO OpraHa
a100 JHIa, €AUHOIUYHO OCYIIECTBISIONMEro (DYHKIIMH HCIIOTHUTEIBHOTO OpraHa,
JPYroro IPUANYECKOrO JIUIIA.
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130. B opraHuzanuu  JODKHO  OBITh  OOECNEYeHO  IUIAHWPOBaHUE
PEEMCTBEHHOCTH HCIIOJIHUTENIBHOIO opraHa. MexaHu3M U CpOKU mepen3OpaHus
YJIEHOB HCIIOJHUTEIBHOTO OpraHa JOJDKHBI MOTHMBHPOBAaTh MX Ha JOCTHXKEHUE
JOJNTOCPOYHBIX  PE3YyJbTAaTOB, MpPEAyCMAaTpuBas  BO3MOYKHOCTb  JOCPOYHOTO
OCBOOOXICHUSI OT JOJDKHOCTH, B CIIy4dae HEBBIMOJHEHHUS KIIIOUEBBIX IOKa3aTeseu
NEeATEIbHOCTH.

B cnyuae cMmeHBl pyKOBOJIUTENS W/MIU COCTaBa HCIIOJHUTENBHOIO OpraHa,
pexoMeH1yeTcsi 00ecneynTh COOJII0ACHUE MPUHLMIIA MPEEMCTBEHHOCTH B COCTaBe
UCIIOJIHUTEJIBHOTO OpraHa, NpH 3TOM B CIy4ae pacCMOTPEHHS BOIpoca O
nepen30paHuy  OTAEIbHBIX UJICHOB HCIOJHUTEIBHOTO OpraHa MpUHUMATh BO
BHHMAHHE PE3YNbTAThI UX AEATEIBHOCTH IO KypUPYEMbIM HampasieHUsM. B ciydae
cMeHbl  npencepatens  CoBeTa  JAMPEKTOPOB  PEKOMEHAYETCs  00ecrneuuTb
IPEEeMCTBEHHOCTh B cocTaBe CoBeTa JUPEKTOPOB.

131. MHUcnonmHutenbHbld oOpraH o0OECHEYUBACT CO3JaHUE ONTHUMAaJIbHOMN
OpPraHU3allMOHHON CTPYKTYPBI.

Opranu3zanuoHHasi CTpyKTypa HampaBJieHa Ha:

1) 3 pexTUBHOCTH MPUHATHUS PEILICHHUIA;

2) yBenu4eHUe NPOAYKTUBHOCTH;

3) onepaTUBHOCTb NPUHSATHS PEILICHUM;

4) opraHu3aIMOHHYI0 THOKOCTb.

OT00p KaHIUAATOB HA BaKaHTHBIE MMO3ULUU OPTaHU3ALUNA OCYIIECTBISETCS Ha
OCHOBE OTKpBITBIX M IIPO3PAYHBIX KOHKYPCHBIX Ipoueayp. B opranuzanmsx
CYLIECTBYET MyJ paOOTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOIO B IMOCIEIYIOIIEM
MOTYT IIPOM3BOJUTBHCS HA3HAYEHUs Ha PYKOBOIAIIME JIOJDKHOCTU CpPEIHEro H
BBICIIIETO MEHEKMEHTA. PaOOTHUKY MPOXOJIAT OLEHKY Ha €XKETOTHON OCHOBE.

132. Ciiyyan HapymeHHs: HOpM KOJEKCa JIEJIOBOM 3TUKHA CO CTOPOHBI YJICHOB
VCITOJIHUTEJILHOTO OpPraHa JOBOASTCS PYKOBOAMTENIEM HCIOJHUTEIBHOTO OpraHa 10
cBeneHuss CoBeTa TUPEKTOPOB.

UJjleH WCHOJHUTENBHOTO OpraHa, JOMYCTUBIIMK HapyILIEHHWE HOPM KOZEeKca
JICIIOBOM ATHKH, HE MOXKET SIBIATHCS WICHOM HUCTIOJIHUTEIHFHOTO OpraHa Jito0oi Apyroit
OpraHu3aLMH.

133. B cinydyae BO3HMKHOBEHHS KOPHOPATHUBHBIX KOH(MIMKTOB YYACTHUKH
U3bICKMBAIOT IIYTH HUX pEIICHHUs IMyTeM T[EeperoBOpoB B IENIX OOecredeHus
3¢ (HEeKTUBHOM 3aIUTHI HHTEPECOB OPraHU3AIMK U 3aMHTEPECOBAHHBIX CTOPOH.

OddexkTuBHOCTH pabOThl MO  MPEAYNPEKICHUI0O U YPEryJIHMpPOBAHHUIO
KOPIOPATUBHBIX KOH(MIUKTOB MPE/IOIAraeT, IPex/ie BCEro, MAaKCUMaIbHO MOJTHOE U
CKOpeiiliee BhISIBIICHUE TaKUX KOH(PIMKTOB M YETKYIO KOOPAUHALIMIO IEUCTBUI BCEX
OpraHOB OpraHU3aLUU.

KopnoparuBable KOH(IUKTBI MPH CONECHCTBUU KOPIOPATUBHOTO CEKpeTaps
paccmaTpuBarotcs npencenarenem CoBera JUPEKTOpPOB OpraHu3auuu. B ciydae
BOBJIeueHus npezacenatens CoBera TUPEKTOPOB B KOPIOPATUBHBIN KOH(MIUKT, TaKHUe
clly4au paccMaTrpuBaroTcss KOMUTETOM MO Ha3HAYEHHSIM M BO3HATPAXKICHUSIM.
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I'naBa 6. YnpaBiieHue pucKaMi, BHYTPEHHUI KOHTPOJIb, AyIUT, KOMILIACHC U
oMOy/JCMEeH

134. B ¢donne wu opraHuzanusax AobkHA OBITh co3gaHa 3((PEKTUBHO
(GYHKUIMOHUPYIOIIAST CUCTEMA YMPABICHHUS PUCKAMU U BHYTPEHHErO0 KOHTPOJIS,
HamnpaBlieHHas Ha oOecliedeHHe pa3yMHON YBEPEHHOCTH B JIOCTHXKEHUU (OHIIOM U
OpraHU3ALMIMHU CBOUX CTPATETMYECKHUX U ONEPALMOHHBIX LIEJIEH U MPEACTABISIOMAs
co00i1 COBOKYMHOCTb OpPraHMU3AIMOHHBIX IMOJIUTUK, MPOLETYpP, HOPM MOBEICHUS U
NEUCTBUN, METOJOB U MEXAHU3MOB YIIPaBIIEHUs, cO3/1aBaeMbIX COBETOM JHPEKTOPOB
Y UCTIOJHUTEIbHBIM OpraHoM (hOHAa U OpraHu3aliuil 1yt oOecreueHus:

1) onTuManpbHOTO OajlaHca MEXIy pPOCTOM CTOMMOCTH OpTaHMU3AIUH,
NPUOBLILHOCTBIO U COMPOBOXK/IAEMbIMU UX PUCKAMU;

2) s dexTuBHOCTH (HUHAHCOBO-XO3SIMCTBEHHON JEATEIBHOCTH U JIOCTHXKCHUS
(MHaHCOBON YCTOMYMBOCTH KOMIIAaHUU;

3) COXpaHHOCTHM aKTHUBOB M 3()@PEKTUBHOIO HCIONB30BAHUA PECYPCOB
KOMITaHHH;

4) MOJIHOTHI, HAACKHOCTH U JOCTOBEPHOCTH (PMHAHCOBOW U YIPABJICHUECKOM
OTYETHOCTH;

5) cobmonenuss TpeOoBaHMI 3akoHOmaTeNbcTBA Pecnybmuku Kazaxcran wu
BHYTPEHHUX JOKYMEHTOB;

6) HauIekKallero  BHYTPEHHEr0  KOHTPOJIA MO  IPEIOTBPAILLEHUIO
MOILIEHHUYECTBA U oOecreyeHuo 3()pPEeKTUBHOW NOIACPKKU (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTaTENbHBIX OH3HEC-TIPOLIECCOB M aHAIM3y pE3YyJIbTaTOB
NEATEIbHOCTH.

CoBeT AMPEKTOPOB M HUCHOJHUTEIBHBI OpraH OOEeCleYMBalOT BHEJPEHUE
KyJIBTYpBI HaJ[JIEJKAIET0 YIpaBlIeHUs puckamMu B (JOHIE U OpraHu3anusax. Buenpenue
¥ (YHKIIMOHUPOBAHWE CHCTEMBI YIPABICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJS B
(doHAe 1 OpraHu3alUsAX JOHKHBI UMETh YETKYI0 HOPMAaTUBHYIO 0a3y, OCHOBAHHYIO Ha
JY4YIIUX MPAKTHKAX.

135. CoBerom aupexTopoB (pOHIA U OpTaHU3AIMI OMPEAEISIOTCS MPUHITUATIBI U
NOJXO0/bl K OpraHu3alii CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJI,
UCXO/JIS U3 3a/1a4 ATOM CUCTEMBI M C YUE€TOM JIYUIIHUX MPAKTUK PAOOTHI U METO0JIOTUU
dbonma B 001acT ynpaBieHUs] pUCKaMU U BHYTPEHHETO KOHTPOJISL.

CoBeTOM TUPEKTOPOB YTBEPKIAIOTCS BHYTPEHHUE IOKYMEHTBI, OTPEEISIONINE
MPUHITUIIBL U TIOJXO/IbI K OpraHu3aiuu 3pGEeKTUBHON CUCTEMBI YIIPaBICHUS PUCKaMU
Y BHYTPEHHETr0 KOHTPOJISI, IEMOHCTPUPYIOIINE MPUBEP>KEHHOCTh KOMITAHUH JTyYIIIHM
paKkTUKaM paboThl B OOJACTH YIPaBIEHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS
(MHTErprpOBaHHAasi KOHIEMIIUS TOCTPOCHUSI CUCTEMbI BHYTpeHHET0 KoHTpojsi COSO,
Konnenuuss (COSO) «VYmpaBneHue puckamu opranu3auuid. HHTerpupoBaHHas
monenb» Komurera cnoncopekux Opranuzanuii Komucenn Tpaassit (The Commitee
of Sponsoring Organizations of the Treadway Commission), MexXayHapOoaHBIN
cragaapt MCO 31000 «MenemxMeHT pucka. [IpuHIUIBL 1 pyKOBOASILIAE YKa3aHUS»,
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Mexnaynaponnsiii crangapt MCO 31010 «MeHemxkMeHT pucka. TeXHHKH OLEHKU
PHCKOB» U JIp.).

136. Opranuzanus d>(PGEeKTUBHOM CHUCTEMBl yOpaBICHUS pPUCKaMH U
BHYTPEHHET0 KOHTPOJIA B (JOH/IE U OPraHU3ALMIX HALEJIEHa Ha IOCTPOCHUE CUCTEMBI
VIOpPABJICHUS, CIIOCOOHOW O00ecneuyuTh TOYHOE [MOHUMAHWE Pa3yMHOCTH W
IPUEMJIEMOCTH YPOBHSI PUCKOB PaOOTHUKAMH, MEHEKMEHTOM, OpraHaMHi KOMITAHUU
OpU TPUHATAUM HWMH pEHIeHHH, OBICTPO pearupoBaTh HA PHUCKH, OCYIIECTBIATH
KOHTPOJIb HaJ OCHOBHBIMM UM BCIOMOTaTeJIbHBIMU OHW3HEC-TIpoLeccaMu U
©KETHEBHBIMM OIEpalUs MU, a TakkKe He3aMeIJuTellbHoe HWH(OPMUPOBaHHE
PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHS O JIIOOBIX CYIIECTBEHHBIX HEIOCTATKaX U
o0JacTsIX AJis yIydlIeHHs.

[TpuHIMIBI ¥ MOAXOIBI K OpraHu3anuu 3PGEKTUBHON CHCTEMbI YIPaBIICHUS
PUCKaMH M BHYTPEHHET'0 KOHTPOJIA MPEAYCMATPUBAIOT:

1) onpenenenue Leau M 3a4a4 CUCTEMBI YIPABJICHHUS] PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHW3alMOHHYIO CTPYKTYpy CHCTEMBl yNpaBICHHUS pUCKAMH U
BHYTPEHHET0 KOHTPOJISI C OXBATOM BCEX YPOBHEW MPUHSATHS PEIICHUH U C yUETOM POJIH
COOTBETCTBYIOILIETO YPOBHS B MpOLECCE pa3padOTKH, YTBEPKICHUS, TPUMEHEHUS U
OLIEHKH CHCTEMBI YIPaBJIEHUS! pUCKAMH U BHYTPEHHET 0 KOHTPOJIS;

3) ocHOBHble TpeOOBaHUS K OpraHM3allMM MpoIecca YIpPaBICHUS PUCKAMU
(moaxoabl K ONPEIENIEHUI0 PUCK-AIIETUTa, NOPAJOK HIACHTHU(PHUKAUMU U OLEHKU
PHUCKOB, OIIpe/IeJICHHE METO/I0B PEarupoOBaHusl U MOHUTOPUHT);

4) TpeboBaHMsI K OpraHU3alMK CUCTEMbI BHYTPEHHETO KOHTPOJISI U IPOBEIECHUIO
KOHTPOJIBHBIX MpOLENyp (XapaKTepUCTHKA KIIIOUEBbIX 00JIacTell U OCHOBHBIX
KOMIIOHEHTOB CHCTEMbI BHYTPEHHETO KOHTPOJIS, TOPSAIOK OIEHKH 3((HEKTUBHOCTH U
OTUYETHOCTHU B 00J1aCTH BHYTPEHHETO KOHTPOJIA).

Bo BHyTpeHHHX pgokymMeHTax ¢OHIA ¥ OpraHu3aluid JOJDKHBI  OBITH
dbopManr30BaHbl POJIb U 33/1a4Hl, OTBETCTBEHHOCTh OPraHOB KOMIIAHUH, PEBU3HMOHHON
KOMUCCHH, MOAPA3ACIICHUA BHYTPEHHETO ayAUTa U UHBIX NMOAPA3ACIICHUA KOMIIaHUH,
a TaKKe MOPSI0K X B3aUMOJICHCTBHS B paMKax OpraHU3aliy U QYHKIIMOHUPOBAHUS
CUCTEMBI YIPaBJICHUS pPUCKaMU U BHYTPEHHETO KOHTPOJISI.

CoBeTbl TUPEKTOPOB OpraHU3aLUi IPU YTBEPKACHUN BHYTPEHHUX IOKYMEHTOB
B 00JacTH yHOpaBlI€HUS PUCKAMH U BHYTPEHHEI0 KOHTPOJII PYKOBOACTBYIOTCS
OPUHATHIMU (POHIOM HOPMATUBHBIMU JOKYMEHTaMH, PETJIaMEHTUPYIOIIMMH BOIPOCHI
yIPaBJIEHUS pUCKAMH U BHYTPEHHETO KOHTPOJIS.

Bo BHyTpeHHUX HOPMATUBHBIX JOKYMEHTaX (JOHJA U XOJJAWHIOBBIX KOMIAHUN
JIOJKHA OBITh 3aKpEIUIEHAa OTBETCTBEHHOCTh COBETOB AUPEKTOPOB U UCIIOIIHUTEIBHBIX
OpraHOB MO OpraHu3anuu u obecrneyeHU0 3>(PGEKTUBHOTO (PYHKIIMOHUPOBAHUS
CHUCTEMBI YIIPaBJICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJS Ha KOHCOJUAMPOBAHHOU
OCHOBE.

137. cnonHuTtensHbIe Opranbl (JOHIA U OpraHu3aliii 00eCrieunBaloT CO3AaHHE
U nojjiep>xanue QyHKIUOHUPOBaHUS () (PEKTUBHON CUCTEMBI YIIPABJICHUS PUCKaMH U
BHYTpeHHero KoHTpoJs. [Ipoliecc ynpasieHus puckaMu HHTETPUPOBAH € MPOIIECCaMU
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IUTAHUPOBaHMS (TIJIaH Pa3BUTHS U IIJIaHBI MEPOIIPUATHM, TOIOBOM OIOJIKET) U OLIEHKU
PE3yJIbTATOB JI€ATEIBHOCTH OPraHn3alnH (YIpaBieHUECKas OTYETHOCTD).

Kaxnoe npomkHocTHOe mmio (oOHAA WIM OpraHu3aluu  oOecredyuBacT
HaJJIeXKallee pacCMOTPEHUE PUCKOB IIPU MPUHATHH PELLIEHUH.

VcnomauTeNnbHbIN opraH (oHAa WM OpraHU3aIllui 00eCIeYMBACT BHEIPCHHE
OpoLeAyp YyNpaBieHHs pUcKamMH paOOTHUKaMH, OOJaJalolMMH COOTBETCTBYIOIIEH
KBaJIU(DHUKAITUECH B OIIBITOM.

HcnonHuTenbHbIN Oprax:

1) obGecneunBaeT pa3pabOTKy ¥ BHEApeHHE YTBepkAeHHBIX CoBeToM
JUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B OOJAcTH YHOPaBICHUS pUCKaMU H
BHYTPEHHET0 KOHTPOJIS;

2) obecneunBaeT co3znaHue U IPHEKTUBHOE (PYHKIMOHUPOBAHHE CHUCTEMBI
yIpaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS IMyTEM MPAKTHYECKON pean3aiiy 1
HENPEPBIBHOTO OCYIIECTBICHHUS 3aKPEIUICHHBIX 3a HUM TMPUHIUIOB U TPOIEAYP
yIpaBIeHUS pUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaer 3a BhINOIHEHUE penieHUil CoBeTa JUPEKTOPOB M PEKOMEHIAINI
Komutera mo aynuTy B o0JacTH OpraHHM3alliil CHUCTEMBI YNPaBICHHUS PHUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

4) ocy1iecTBIsIET MOHUTOPUHT CUCTEMBI YIIPaBICHUsI PUCKAMHU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUHU C TPEOOBAHUSIMU BHYTPEHHUX JIOKYMEHTOB;

5) obecrnieunBaeT COBEPUIEHCTBOBAHME IPOLECCOB U NPOLEAYp YHpPaBICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJISl C YU€TOM U3MEHEHUHN BO BHEUIHEW U BHYTPEHHEH
cpenae 6usHeca.

138. B nensx peanuzanuyu NPUHIMIIOB BHYTPEHHETO KOHTPOJIS U 00ecrieueHus
3G (HEKTUBHOCTH CHUCTEMBl VYIPABICHUS PHCKAMHU U BHYTPEHHETO KOHTPOJIS
UCTIONHUTENbHBI ~ OpraH  pacmpenenseT  MOJHOMOYMs,  OOS3aHHOCTH U
OTBETCTBEHHOCTH 32 KOHKPETHBIE MPOIEAYPHI yIPABICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJII ~ MEXAY  PYKOBOOUTENSIMA  HIDKECICAYIOUIETO  YpOBHA  W/WIK
PYKOBOJUTENSIMU CTPYKTYPHBIX TOJIpa3esieHul/BIaieblaMi OU3HEC-TIPOIIECCOB.

PykoBonuTenn CTpyKTYpPHBIX MOApa3eIeHNN/BIaAeNbllbl OM3HEC-TIPOLIECCOB B
COOTBETCTBUU CO CBOMMHU (HYHKIIMOHATHLHBIMU OOS3aHHOCTSIMH OTBETCTBEHHBI 3a
pa3paboTKy, AOKYMEHTHUPOBAaHUE, BHEIPEHHE, MOHUTOPUHI U Pa3BUTHUE CHCTEMBI
yIpPaBJIEHUS PUCKAMU U BHYTPEHHErO0 KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHAIbHBIX
00JacTsIX AeSITeIbHOCTH KOMIIAHUM.

OpraHu3alluoHHAasl CTPYKTypa CUCTEMBbI YIIPaBJICHUsS PUCKaMU U BHYTPEHHETO
KOHTpOJI B (JOHJIE U OpraHM3alusaX (B 3aBUCMMOCTH OT MaclITaboB M crenupuku
NEATEIBHOCTH) JIOJKHA IPEelyCMAaTpUBaTh HAJMYME CTPYKTYPHOIO MOAPA3IEICHUS
(CTPYKTYpHBIX TOJpa3AesieHuil), OTBETCTBEHHOTO 3a (PYHKIIMOHUPOBAHUE CHUCTEMBI
yIpaBJICHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIA, K 337]auaM KOTOPOTO OTHOCSATCS:

1) obmas koopAMHALMSI MPOLECCOB YNPABICHUS PUCKAMU M BHYTPEHHEIO
KOHTPOJIS;

2) pa3paboTka METOIMYECKUX JOKYMEHTOB B 00JacTH YNpaBiICHUs PUCKAMH U
BHYTPEHHEr0 KOHTPOJS M OKa3aHWE METOJOJIOTMYECKON MOJIJIEPKKHU BiaJeibliaM
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OU3HEC-IIpoLIECCOB U pabOTHUKAM B Ipoliecce UACHTU(DUKAIINY, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUsI, MOHUTOPHUHIA U COBEPIICHCTBOBAHUS KOHTPOJIBHBIX MPOLEAYP,
(opMHUpPOBaHHUS IIJIAHOB MEPOIIPUATHI 110 pearipoOBaHUIO HA PUCKH;

3) opranuszanus oOydeHUs PaOOTHUKOB B O0JACTH YNpaBJICHUS PUCKAMHU M
BHYTPEHHETO KOHTPOJIS;

4) popmupoBaHUE CBOJIHOM OTYETHOCTH IO puckaM, nHpopmupoBanue Coseta
JUPEKTOPOB M  MCHOJHUTEIBHOIO OpraHa II0 BOIpOcaM, MPEAyCMOTPEHHBIM
BHYTPEHHUMHU JIOKYMEHTaMH B OOJIaCTH YIpPaBJICHHS pPHUCKAMU M BHYTPEHHETO
KOHTPOJIS;

5) npoBeaeHUE MEPONPHUATHIA MO COBEPIIEHCTBOBAHUIO CUCTEMBI YIPABIICHHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJIA.

139. Pexomenayercs, 4YTOObI PYKOBOAMTEINb, KypUpPYIOWUNA (YyHKIHIO
YIOPABJICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJISA, HE SIBJISJICS BJIAJIEIBIEM PUCKA, UTO
00€ecreunBaeT €ro He3aBUCHUMOCTh M OOBEKTUBHOCTh. 3alpellaeTcs COBMEIICHHE
(GYyHKUMHA 1O YOPABICHUI0 PUCKAMU M BHYTPEHHEMY KOHTPOJIO C (QYHKUUSAMH,
CBS3aHHBIMU C SKOHOMHUYECKUM IJIAaHUPOBAHKEM, KOPHOPAaTUBHBIM
(MHaHCUpPOBaHUEM, KA3HAYEICTBOM, HHBECTULIMOHHOM JIE€SITEIbHOCTHIO, BHYTPEHHUM
aynutoM. CoBMelIeHUE C JIPYyruMU (DYHKLIHMSAMHU JONYCKAaeTcsd B Clydae, €ClIH He
BO3HUKAET 3HAYUTEJbHBIM KOHMINKT HHTEPECOB.

Cucrema ympaBieHHMs pUCKaMHU U BHYTPEHHEro KOHTposii (oHaa u
opraHu3anuii 0a3upyeTcsi Ha BBICOKOW KYJIBTYpPE PUCK-MEHEIKMEHTa, MPOBOIUMOM
UCIIOJHUTENIbHBIM ~ OpPTaHoOM, MpeAyCMaTpHUBAIOIIEH 0053aTeNbHOCTh MPOLEAYP
UACHTU(UKAIINM, OLICHKM MU MOHHUTOPHHIA BCEX CYIIECTBEHHBIX PHUCKOB, a TAKXKe
NPUHATUE CBOEBPEMEHHBIX M aJEKBaTHBIX MEp II0 CHIIKEHUIO YPOBHS PHCKOB,
KOTOpbIE MOTLYT HEraTUBHO BIJIMATh HA JIOCTUKEHUE CTPATErMYECKUX LEJeH,
peann3alurio ONepauuoHHbIX 33124 U PEIyTALMI0 KOMITAHHUH.

140. Ilponenypsl 1o ympaBiCHHIO pHCKaMHU 00s3aHBI 00ecTieyuBaTh OBICTPOE
pearupoBaHM€ Ha HOBBIE PHUCKH, HUX YETKYI) HACHTH(QHUKAIUIO W OIpeaeicHHEe
BJIAJICJIBLIEB PUCKA. B ciayyae moObIX HEMPEABUACHHBIX U3MEHEHUN B KOHKYPEHTHOM
WIH SKOHOMHYECKON cpene ¢oHIa W OpraHM3alMil OCYIIECTBISIOTCS CpOYHas
NEPEOLICHKA KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AIIIETUTY.

141. JIns LEIOCTHOrO W SICHOrO IMOHUMAaHMUs MPUCYIIMX PUCKOB (OHIA U
OpraHM3alMi Ha PEryJsIpHONl OCHOBE NPOBOASATCS UIEHTU(UKALUS U OLIEHKA PUCKOB,
KOTOpBIE OTpPaXaroTCsl B PETUCTpe/KapTe PHUCKOB, IUIAHE MEPOIPHUIATHA 1O
pearupoBaHMIO Ha pUCKU (YJIydIlEHHWE TIPOLIECCOB, CTPATErMd MHUHUMU3ALNN),
yTBepkIaeMbix COBETOM IUPEKTOPOB.

OcymecTBisieMasl OLEHKA PHUCKOB, IO3BOJIIIOLIAS OLIEHUTh COOTBETCTBUE
PUCKOB YTBEPKIEHHOMY PHCK-aNNETUTy W BIHMSIHUE PUCKOB Ha pealM3alHUI0 IJIaHa
pa3BuTus (HOHIA U OPTAaHU3ALNH, IPUBOJAUT K U3MEPUMBIM MTOKA3aTEIISIM.

142. PaboTHUKN (OHJA U OpraHMU3alMi Ha €XKEAHEBHOM OCHOBE paboTaroT ¢
PUCKaMHM, YIPABJISIIOT UMHU U IIPOBOJIAT MOHUTOPUHTI X IOTEHUUAJIBLHOTO BIMSHUS B
chepe cBoux (DYHKIIMOHAIBHBIX 00S3aHHOCTEH.
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143. HWudopmamuss o0 puckax JODKHA SBISATBCA COCTaBHOW 4YacThiO
yIpaBieHUYEeCKOU 0TYeTHOCTU. COBET IUPEKTOPOB U UCIIOTHUTENbHBIN OPraH JOJKHBI
PEryJsipHO MoIy4YaTh UH(GOPMAIIUIO O KIIOYEBBIX PUCKAX, X aHAJIN3€ C TOUKHU 3PEHUS
BJIMSIHUSA Ha CTPATEeTri0 U OWM3HEC-TUIaHbI KOMIIAHUU.

YTBEpKICHNE €KEKBAPTAIbHBIX KOHCOJMIUPOBAHHBIX OTYETOB IO PHUCKAM
3aKpemieHo 3a COBETOM JUPEKTOPOB.

144. B donme u opraHuzanusx YCTOWYMBOE pPA3BUTHE JODKHO OBITh
WHTETPUPOBAHO B:

1) cucremy ympaBieHuss (B CHUCTEME YMpaBICHUS B 00JIACTU YCTONYHBOTO
Pa3BUTHS YETKO OIMPEJEICHBI U 3aKPEIJICHBI POJIM, KOMIIETCHIINH, OTBETCTBEHHOCTh
KQKJIOTO OpraHa M BceX pabOOTHUKOB 3a pean3alliio MPUHIUIIOB, CTAHIAPTOB H
COOTBETCTBYIOIIUX MOJUTHK, U TJIAHOB B 00JIACTH YCTOWYMBOTO Pa3BUTHA);

2) muaH pa3BUTHS NyTeM HHTerpauuu ueneil Environmental, Social, and
Corporate Governance (nasee — ESG);

3) cuctemy yrpaBiieHUs puckamMu ((pOHA U OpraHU3alMyd COBEPIICHCTBYIOT
MIPAKTUKH YIPABJICHHS YKOJOTHICCKUMH U KITMMaTHIECKUMHU PUCKaMH, CBSI3aHHBIMU C
M3MEHEHHEM KIINMAaTa);

4) mnpouecc NPUHATAA  WHBECTULUMOHHBIX  penieHud  (HeoOXoaumo
WHTErPUPOBATh MPAKTUKY aHanu3a cymiecTBeHHbIX ESG ¢akropo u onenky ESG
PUCKOB I BBISIBJICHUS| WHBECTUIIMOHHBIX PUCKOB M BO3MOXHOCTEH, KOTOPBIE C
BBICOKO BEpPOSITHOCTHIO MOTYT TOBJIMSTH HA PE3YJIbTATHI JIEATEILHOCTH (POHIA U
3 PEKTUBHOCTh UHBECTHUIINMN );

5) cuctemy BO3HArpakJieHUs BBICHIMX OpPraHOB YIPABJICHHUS U MEHEHKMEHTa
(ponn u opraHuzanuu pa3padaThIBAIOT U PACKPBHIBAIOT MYOJWYHO II€JIM B 00JIaCTU
ESG,. uenesle nokazarenu ESG ucnonbs3yroTces 15 OUeHKH 3PPEeKTUBHOCTH PabOThI
PYKOBOJIUTENEH);

6) KIIOYEBBbIE MPOLECCHl, BKIIOYAs IUIAHUPOBAaHUE  (JAOJITOCPOYHBIi,
CpPEIHECPOUHbIN (5-JeTHUH TJIaH) U KPATKOCPOUHBIN (TO0BOM OIOMKET) MEPHUOIbI),
OTYETHOCTb, YIPABICHUE YEJIOBEUYECKUMH PECYPCAMU, ONIEPALIMOHHYIO JESITEIbHOCTD
U IPYTHE, & TAKXKE B MPOIIECCHI TPUHATHUS PEIICHU Ha BCEX YPOBHSX yIPABIICHHUS,;

7) cucteMy peryasipHOro B3aWUMOJECUCTBUS C 3aMHTEPECOBAHHBIMHU CTOPOHAMH,
4YTO TMOJpa3yMeBaeT IMPEAOCTaBICHUE 3HAYMMOM M JOCTOBEpHOW HHGOpMAIIH,
oOecrieyeHue BO3MOXKHOCTU JBYCTOPOHHETO Juajora, MHMOPMUPOBAHHOCTH 00
HKOJIOTHYECKUX OMACHOCTSIX M PHUCKAX, CBA3AHHBIX C JESTEIBbHOCTHIO MOPT(ETbHBIX
KOMITaHU, pa3paboTKOW rHOKOTO MeXxaHU3Ma MoAauu *Kajoo.

XO0JNIUHTOBBIE KOMITaHUU UMEIOT KOHCOJIMIUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JJII CBOEU I'PYMIIbI K COCTABJISIOT COOTBETCTBYIOIIMI TTaH
B3aMMOJICHCTBHSI C TAKUMHU CTOPOHAMHU.

CoBeT AWPEKTOPOB W WCIHOJHUTEIBHBIM oOpraH (OHIAa W OpraHU3aIuil
oOecrieuynBalOT (PopMUpPOBAHUE HAAJIEKAIIEH CHUCTEMBl B OOJACTH YCTOWYHUBOTO
pa3BUTHS U €€ BHEJIPEHHUE.

@DOHIIOM ¥ OpTraHU3AIUSIMU Pa3pabaTHIBAIOTCS IJIAHBI MEPOTIPUATUN B 00JIaCTH
YCTOMYMBOTO PA3BUTHS C YYETOM MEXIYHAPOIHBIX CTAHIAPTOB U JTYUIINX MPAKTHK.
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CoBeT AMPEKTOPOB OCYILIECTBIISECT CTPATETHYECKOE PYKOBOACTBO U KOHTPOJIb 32
BHEJIPEHUEM CHCTEMbI B 00JACTH YCTOMUMBOro pa3BUTHs. VICIONHUTENBbHBIA OpraH
dbopMHpYET COOTBETCTBYIOUIMN IUIAH W BHOCUT ero Ha paccmoTpenue CoBera
JTIUPEKTOPOB.

145. B uensx THiaTeIbHOM MOJATOTOBKH BOMPOCOB B 00JIACTH YCTOWYMBOTO
pa3BUTHS PEKOMEHAYIOTCS CO3/IaHHE€ KOMMTETa WM JICJIETUPOBAHHE B KPYr
KOMIETEHIIMI OJTHOTO U3 AEHCTBYIOUIMX KOMUTETOB Npu CoBeTe AUPEKTOPOB (HoHIA U
opraHu3anuu BormpocoB B obmactu ESG.

Komurer no ayauty CoBeTa JUPEKTOPOB OCYIIECTBIIIET KOHTPOJIb 32 pUCKaMHU
B 00JIaCTH YCTOWYMBOTO pAa3BUTHSA, KaueCTBOM He(OUHAHCOBOW WHMOpPMAIUU H
OTYETHOCTH.

Bce paOoTHUKM M AOHKHOCTHBIE JIMIA HA BCEX YPOBHSAX BHOCSAT BKJIaa B
YCTOWYMBOE pa3BUTHE, BHEAPSIOT MPUHLIUIIBI U MEPONIPUATHS B 00JIACTH YCTOMYHBOTO
Pa3BUTHUS IyTEM JIMYHOTO MOBEACHUS M COOIIOJEHUSI COOTBETCTBYIOIIMX MOJUTHK U
CTaHAapTOB.

@OoHly M OpraHu3alusM CJIEIyeT MPUHUMATh MEpbl [0 MPUHATUIO U
COOJIIOJICHHUIO TPUHIUIIOB YCTOMYMBOTO pPa3BUTHS BO B3aUMOOTHOILIEHHUAX C
NapTHEPaAMHU.

146. B ¢onne u opraHuzanmsix OCyIIECTBISIOTCS pa3paboTKa, yTBEpKICHUE,
dopManuzanus U JOKYMEHTUPOBAHHWE KOHTPOJIBHBIX MPOLEAYP MO TPEM KIHOYEBBIM
o0JjacTsM: onepalnroHHasl eATeIbHOCTh, MOATOTOBKAa (PMHAHCOBON OTYETHOCTH U
cobiroaeHne TpeboBaHUI 3aKoHOAaTenbecTBa Pecnyonuku KazaxcTan u BHyTpeHHHUX
JOKYMEHTOB.

KoHTponbHble mnpouenypbl SBISIOTCS JOKYMEHTaJIbHO 3a(pUKCUPOBAHHOU
CUCTEMON MEpONpUATH W JEHUCTBHSIMHM IO oOecnedeHuro 3()PEKTUBHOIO
BHYTPEHHETO KOHTPOJI 3a MCIOJHEHHEM IeJeid, 3aJady M IUIAHOB KOMIIaHWH,
BBISIBJICHUIO U COBEPILICHHUIO HECTAHAAPTHBIX OMNEPALMiA, a TAaKKE MPEAyNPEXICHHUIO,
OTPaHUYEHUIO U NMPEAOTBPALIEHUIO PUCKOB U BO3MOKHBIX HEMPABOMEPHBIX JIEHCTBHIMA
CO CTOPOHBI JIOJDKHOCTHBIX JIUI U pa0OTHUKOB KOMITAHHH.

KoHTpoJsibHBIE TpOLIEAYypBl JIOJKHBI OCYIIECTBIISATBCS HA BCEX YPOBHSAX
yIpaBiICHUS U MOJUIEKATh COOMIOCHUIO BCEMH paOOTHUKAMU W opraHamMu (oHIa U
OpraHU3aIu.

KoHTponbHble  mponeAypbl  OXBaThIBAIOT TpPU  KIIOUEBbIE  OOJACTH:
OlepallMoOHHasi JESITeIbHOCTh, MOJArOTOBKA (DMHAHCOBOW OTYETHOCTH, COOJIIOJICHUE
TpeboBaHMi 3akoHOnaTeabcTBa Pecnyonuku KazaxctaH, BHYyTpEHHUX IOKYMEHTOB U
HaIpaBJIeHbI Ha:

1) cHU>KeHUEe BEpOSITHOCTH BOSHUKHOBEHHUS BO3MOKHBIX PHUCKOB;

2) mpenoTBpallleHuE BO3HUKHOBEHHUS OIIMOOK W/WIM OINpeAeNieHHUE OLINOOK
MIOCJIE X COBEPIIEHUS;

3) BBISIBJIICHUE U YCTPaHEHUE AYOIUPYIOMUX U U30BITOYHBIX ONEPALIHii;

4) BBIABIICHHE HEIOCTATKOB M 00JACTEM IS yIIy4dILICHHUS;

5) nanbHeiilIee COBEPIIEHCTBOBAHUE CUCTEMBI BHYTPEHHETO KOHTPOJIS.
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147. CoBery aupexTopoB (PoHIa U OpraHu3aluii HeOOXOAUMO MPEATPUHUMATh
COOTBETCTBYIOIIME MEPHI JUIsl TOrO, 4TOObl YOEIUTHCS, YTO JIEUCTBYIOIIAs CHCTEMA
VOPABJICHUS] PUCKAMU U BHYTPEHHErO0 KOHTPOJS COOTBETCTBYET OMpEEICHHBIM
CoBeToM IUPEKTOPOB MPUHIMIIAM U MOJIXO0JaM K €€ opraHu3auud v 3PQHeKTUBHO
¢ynkmonnpyer. OT4eThl IO pUCKaM JOJKHBI BBIHOCHTHCA Ha 3acenanust Coera
JTUPEKTOPOB HE pexke OJHOTO pa3a B KBapTall U 00CYX AAThCs HaJIekKaIIUM 00pa3oM B
MOJTHOM 00BbEMeE.

148. CoBer nupexkropoB coBMecTHO ¢ KomuTeToM 1O ayauTy Hecer
OTBETCTBEHHOCTh 3a MPOBEIEHUE OLEHKU 3PPEKTUBHOCTH CUCTEMbI YIIpPaBICHUS
pUCKaMU U BHYTPEHHEIr0 KOHTPOJIs, (OPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€
7¢h(HEKTUBHOCTH TMOCEe HAJUISKAIEro M TIIATENIbHOTO aHaiu3a HHPOpMAIllUd |
rapaHTHii, JOBEJEHHBIX 0 HETO MOIpa3ieieHueM BHYTPEHHETO ayAnuTa WA BHEITHUM
aKcrepToM, KomuteTom mo ayauTy ¥ HCTIOTHUTETHHBIM OPTaHOM.

149. CoBeTry AUPEKTOPOB HA PETYIAPHOM OCHOBE CIEAYET pPacCMaTPUBATh
BOTPOCHI OPTaHU3aINU, PYHKIIMOHUPOBAHUS 1 A((HEKTUBHOCTH CUCTEMBI YITPABJICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJISI ¥ TIPY HEOOXOIMMOCTH JJaBaTh PEKOMEH AU TI0
ee YIy4IIeHHIO.

Buenpenue KOHTPOJIbHBIX npoLeayp nperycMaTpuBaeT
pa3paboTKy/aKTyaau3amuoo OJOK-CXeM IM0 OM3HEC-TIpolleccaM C yKa3aHHEM PHCKOB
IPOLECCHOTO YPOBHS U KOHTPOJBHBIX MpOLENYp, pa3paboTKy/aKTyaau3aluio
MaTpHULIbl PUCKOB U KOHTpOJIEH Mo OM3HEC-IpoLeccam, TECTUPOBAHNUE KOHTPOJIbHBIX
OpoUEeAYyp M OLEHKY UX 3(P(PEKTUBHOCTH, (POPMHUPOBAHUE IUIAHA MEPOIPHUATHI IO
JaJbHENIIEMY COBEPLICHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTh 3a YTBEP)KJICHHE KOHTPOJBHBIX MPOLEAYpP 3aKpEIuIieTcs B
3aBHCHMOCTH OT XapaKTepa M CYIIECTBEHHOCTH PUCKa, MO OTHOIIEHUIO K KOTOPOMY
YCTaHaBIMBAIOTCS COOTBETCTBYIOIINE KOHTPOJIbHBIC TIPOIEAYPHI.

150. B donne u opranmszanusx AoibkHA ObITh co3naHa Ciyk0a BHYTPEHHETO
aynuta (nanee - CBA) nns npenocraBieHus COBETY JUPEKTOPOB HE3aBUCUMBIX U
OOBEKTUBHBIX TapaHTUH W KOHCYJbTAllMi, HANpPaBJICHHBIX HA COBEPIICHCTBOBAHHE
CHUCTEM YIpaBJICHHUA pPUCKAMH, BHYTPEHHETO KOHTPOJS M KOPIOPATHUBHOTO
yIpaBICHUSI.

CoBer aupekTopoB (OHAA OMNpeNesieT KOJUYECTBEHHBIH COCTaB, CpPOK
MOJIHOMOYMM, Ha3HA4YaeT €€ PYKOBOAMTENSA, a TaKXKe JOCPOYHO MPEKPaIIaeT €ro
MOJIHOMOYMSI, OTIPEJIETISIET MOPSAOK €ero padoThl, pa3Mep U YCJIOBHS OIJIAThl TPYJa U
npeMupoBanus paboTHUKOB CBA.

CBA nopuunsercst HenocpeAacTBeHHO CoBeTy NUPEKTOpoB (OHAA U SIBISETCS
HE3aBUCUMOI OT UCIIOJIHUTENLHOTO opraHa GoHAa.

KitoueBbie o6si3anHocTn CBA  BKJIIOYAIOT OLIGHKY KauecTBa CHCTEMBI
BHYTPEHHEI0 KOHTPOJISL M YIPaBJIEHUSI pucKaMu B ()OHJE U OBEJACHUE J0 CBEACHUS
CoBera aupeKkTOpoB HH(POpPMAIMKA O JOCTATOYHOCTH U AIH(HEKTUBHOCTH JTAHHOU
cucteMbl. OcHoBHasg 3amadya CBA 3akimodaercs B COACHCTBUM  YIYyUYLIEHUIO
pe3yJbTaTOB JIEATEIbHOCTH (POHA.
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151. B donae cosmaercss KOUIETHAIbHBIM HCIOJHUTENBHBIN opraH B ¢dopme
npasiieHus. IlpaBienne mnogotyeTHO COBETY OMPEKTOPOB W BBIMOJHSIET CBOKO
NeATEIbHOCTh B MpeesaX KOMIIETeHIIMH, ompeaelieHHbIX yctaBoM (onaa. CoBer
JTUPEKTOPOB (OHIA OCYIIECTBIACT KOHTPOJb 3a 3(P(HEKTUBHOCTBHIO ACATEIBHOCTH
npaBiieHus] (PoHIa, BKIJIIOYAsi BBIMOJIHEHHE PEIICHUM €JWHCTBEHHOTO aKIIMOHEepa
CoBeta qupexTopoB (oHa.

[IpaBUTENHCTBO KaK aKIMOHEpP Ha3HA4YaeT M JIOCPOYHO OCBOOOXKIAET OT
JOJDKHOCTH Tipenicenatests npasienus ¢honaa. Unensl npasneHus GpoHga n3dbuparorcs
CoBerom aupexTopoB donma. [Ipepmoxenus mo kaHauAaTaM Ha U30paHUE B COCTaB
npaBieHuss Qouma Ha paccmorpenue CoBera aUPEKTOpoB (oHIA BHOCUT
npejcenaTesb npaBieHus GoH a.

152. BuyrpeHuuii ayautr B (GOHAE W OpraHU3alUsiX OCYIIECTBISACTCS
MOCPEJICTBOM CO3[IaHUsI OTAEJIBHOTO CTPYKTypHOro mnozpaszaenenus — CBA (B
opranu3anusx B ¢opMe TOBAPUILECTB C OTPAaHUYEHHON OTBETCTBEHHOCTHIO (DYHKIIMHU
BHYTPEHHETO ayJuTa BO3JAraloTCsi Ha PEBU3MOHHYID KOMHCCHIO/pPEBU30DA,
(YyHKUIHMOHAJIBHO MOJOTYETHON HAOMIOAATEIbBHOMY COBETY; IPHU 3TOM LETH, QYHKIUN
W 33Ja4yd PEBU3MOHHOM KOMHUCCHUHW/PEBU30pA, MOPSAIOK €€ B3aUMOJEHCTBUS C
OpraHamMu OpraHu3allid JIOJDKHBI  YCTAHABIMBATHCS C YYE€TOM IPUHIIUIIOB,
U3JI0KEHHBIX B HACTOSIIIIEM KOJIeKce, mpuMeHuTensHo K CBA).

BayTtpenHuM nokymeHTOM KoMIanuu onpenenstorcs [lonoxenne o CBA, ero
1[EJTM, TTOJITHOMOYHS, OTBETCTBEHHOCTb U 3aKPEIUISAIOTCS:

1) npuBEp>KEHHOCTHh MPUHIIUIIAM, KOJEKCY 3TUKU U CTaHAApTaM BHYTPEHHUX
ayJIMTOPOB, YCTAHOBJIEHHBIX MEXIYHAPOIHBIMA MHCTUTYTaMH B cepe BHYTPEHHETO
aynTa;

2) craryc, 11eJid, 33J1a4i U1 OTBETCTBEHHOCTh BHYTPEHHETO ayINTa KOMIIaHUH;

3) ycnoBus  oOecrnedyeHUss  HE3aBUCUMOCTH, OOBEKTUBHOCTH U
npodeccuonanuzma CBA 1 mocTuxeHus: 1eneil U 3a71ad BHYTPEHHEro ayauTa U
s dextuBHoro BoimosnHenuss CBA cBoux ¢pyHKIMIA U 00513aHHOCTEN;

4) xkBanu(puUKaLMOHHBIE TPEOOBaHUS K PyKOBOAMUTENO U paboTHUKam CBA,
BKJIIOUAIOIINE TPEOOBAHUS B YaCTH MPOPECCUOHABHBIX 3HAHWM M HABBIKOB, OIBITA
pabOTHI, OMBITA PYKOBOSIIEH pabOThI (1711 pyKOBOJMUTEIIEH), a Tak)Ke TpeOOBaHUs B
4acTu JOIIOJTHUTEIIbHON CIIeLIUaJIbHOU IIOJATOTOBKY, MTOATBEPKIACHHOU
MEXIYHAPOJAHBIMUA cepTU(UKaTaMu (BHYTPEHHUM ayJAUTOpaM PEKOMEHIYeTCs
JIEMOHCTPUPOBATH CBOM MPO(PECCHOHATN3M IyTeM IMOIYYEHUSI COOTBETCTBYIOIIUX
poecCHOHANIBHBIX CepTU(HUKATOB U KBaTU(UKAIII);

5) 00beM U comepxkaHue ACSITEIIbHOCTA BHYTPEHHETO ay/InTa;

6) IpaBO MOCTYIa K JOKYMEHTAIMU, COTPYTHUKAM M MaTepUaTbHbIM aKTHBaM
MIPU BBITIOJTHEHUH COOTBETCTBYIOIIUX 3aJIaHU;

7) nopsigok B3aumoeicTeusi CBA ¢ CoBeToM AUPEKTOPOB U UCTIOJHUTEIIBHBIM
OpraHoM U mnpejacTaBiienus orueTHocTH Komutery o ayauty u CoBeTy TUPEKTOPOB.

153. JIns oOecrieueHus: HE3aBUCUMOCTH U OOBEKTUBHOCTH BHYTPEHHETO ayIuTa
CBA nomxHa ObITh OPraHU3AMOHHO TMOJYMHEHA U (PYHKIMOHAJIBHO MOJOTYETHA
CoBeTy IUPEKTOPOB, KOTOPHIM MPUHUMAET PEIICHUS MO YTBEPXKIACHUIO IUIAHOB U
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cTtpateruu nestenbHocTd CBA, ompenenser KOJIMYECTBEHHBIM COCTaB, pa3Mep M
YCIJIOBHUSI OILJIAThI TpY/a U peMupoBanus paboTHukoB CBA.

OpranuzaimoHHas MOJYUHEHHOCTh U (DYHKIIMOHAJbHAS MOoA0T4eTHOCTh CBA
CoBeTy IUPEKTOPOB O3HAYAKOT:

1) yrBepxknenue CoBeTOM  AUPEKTOPOB  (MOCHE  MPEBAPUTEITHLHOTO
paccMoTpenuss KomMuteToM 1Mo aynuTy) MOJOKEHUS] W JIPYTUX TMOJUTHUK B 00JacTH
BHYTPEHHETO ayJWTa, PErIAMEHTUPYIOIIUX IIeJH, 3aJaud, (DYHKIUH U TOPSIOK
nesteabHOCTH CBA;

2) yrtBepxkaenue CoBeToM  AUPEKTOPOB  (TOCiHE€  MOpeaBapPUTEIBLHOTO
paccmMoTpeHuss Komurerom 1o ayAauTy) pUCK-OPUEHTUPOBAHHOIO T'OJOBOIO
ayJIUTOPCKOTO IJIaHA;

3) npenoctraBieHue CoBeTy AUPEKTOPOB (MOCHE  IPEABAPUTEIBLHOIO
paccMoTpenusi KomMuTeToM MO aynuTy) €KEeKBapTaJIbHBIX M TOJOBOIO OTYETa O
BBINIOJIHEHUH T'OI0BOTO ayJUTOPCKOTO TUIAHA U MHOW MH(POPMALMH O IEATEIbHOCTH
BHYTPEHHETO ayJIUTa;

4) yrBepxknaenne CoBETOM JIUPEKTOpPOB (MOCiE€  MPEABAPUTEIHLHOIO
paccMoTpenust KomuteToMm 1o ayauTy) pelieHuid O Ha3HAY€HUH, OCBOOOKIECHUU OT
JOJDKHOCTH, BO3HAarpaKJIE€HUU PYKOBOAMUTEN M paOOTHUKOB MOJPA3IACICHUS
BHYTPEHHETO ay/UTa;

5) paccmorpenue CoBerom  nupektopoB (Komwmrerom mo aynury)
CYLIECTBEHHBIX OrpaHu4eHuil mnoaHomMounii CBA wuiaum HHBIX OrpaHUYECHUH,
CIIOCOOHBIX HEraTUBHO MOBIIMATH HAa OCYIIIECTBICHUE BHYTPEHHETO ay/IUTA.

154. CBA ocCylecTBISIET CBOK  JACSATEIBHOCTh HA OCHOBE  PHUCK-
OPUEHTHPOBAHHOIO TOJOBOTO AyAUTOPCKOrO IUIAHA, YyTBepxkAcHHOro CoBeToM
TUPEKTOPOB. Pe3ynbTaThl ayJIUTOPCKUX OTYETOB M KIIKOYEBBIE OOHAapyKEHUS,
MOHUTOPUHI HCIIOJTHEHUS ayJUTOPCKUX PEKOMEHAAINI €KEKBAPTAIbHO BBIHOCATCS
Ha paccmoTpenue CoBera JUPEKTOPOB.

CoBeT IHMPEKTOPOB 00ECHEUYMBAET CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA, KOHTpOJIb 32 CBOEBPEMEHHBIM UCIIOJHEHUEM ayAUTOPCKUX PEKOMEHIAINI.

155. PyxoBomutens CBA paspabarbiBaeT W MNOAAECPKUBAECT IMPOTPAMMY
rapaHTAM W TIOBBIIICHUSI KAaueCTBa, OXBATHIBAIOLIYID BCE BHJBI ACATEIBHOCTU
BHYTPEHHETO ayauTa M [peAyCMaTpUBAIONIYI0  00si3aTelbHOE  IPOBEACHHE
BHYTPEHHEW U BHEIIHEHN OLIEHKHU JiesiTeabHOCTH CBA.

PykoBogutenr CBA B opranuzanusix JOJDKEH pa3padoTaTh BHYTPEHHUE
JOKYMEHTBI,  PEryJIMPYIOIIHE  JACATEIbHOCTh  IOJPAa3JCJICHHs, Ha  OCHOBE
KOPIOPATUBHBIX CTaHJIAPTOB (DOHa B 001aCTH BHYTPEHHETO ayJuTa U 00E€CIIEUUTh UX
paccMmoTtpenue U yreepxkaeHue Komuretom no ayauty 1 COBETOM THPEKTOPOB.

Onenka ¢ dextuBHOCTH AestenbHocTH CBA, ee pykoBoauTens U paOOTHUKOB
ocyuiecTisiercsi COBETOM JHUPEKTOPOB Ha OCHOBE paccMoTpeHust otuetoB CBA,
COOJIIOJIEHUSI CPOKOB MCIIOJIHEHHS TOJOBOr0 ayJIUTOPCKOTO IUIaHa M MPEICTaBICHUS
OTYETHOCTH, OLIEHKH COOTBETCTBUS OTYETOB TPEOOBAHUSAM CTaHJAPTOB U BHYTPEHHHUX
HOPMAaTHBHBIX JOKyMEeHTOB CBA.
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[Iporpamma rapaHTHH Y MOBBIIIEHUS KaueCcTBa pa3padaThIBaeTCs U peaan3yeTcs
C LEJbI0 OLIECHKH COOTBETCTBUsA JeATeNbHOCTH CBA MeXIyHapoJHBIM CTaHAapTam
BHYTPEHHETO ayauTa. B paMkax JaHHOW NpOrpaMMbl IPEIyCMaTpUBAIOTCS
MPOBEJICHUE TEPUOJANYECKON BHYTPEHHEH M BHEIIHEH OIEHKH (Ha COOTBETCTBHE
CTaHJapTaM, KOJEKCY OJTHKM BHYTPEHHUX ayJAMTOPOB), a TaKXke OLEHKH
2b(HEKTUBHOCTH W  PE3yJbTATUBHOCTH BHYTPEHHETO ayJuTa U  BBIABICHUC
BO3MOYHOCTEM JIJIs1 COBEPILIEHCTBOBAHMS I€ATEIILHOCTH.

156. B cooTBeTcTBUM ¢ 3aKkOoHOAaTenhCTBOM PecryOnmuku Kazaxcran B poHme u
BCEX KOMIIAHUAX TPyNmbl (POHIA JACHCTBYET KOMIUIACHC-CITYk0a, 3amadeil KOTopoi
SBISIETCS TOCTpoeHue d(HPEKTUBHONW KOMIUIAGHC CHCTEMBI, OOecreunBaronieit
pPa3yMHYI0 YBEPEHHOCTh B TOM, UTO 3HAYMMBbIE€ KOMILUIACHC U KOPPYILIUOHHBIE PUCKU
KOMITaHUU JOJKHBIM 00pa3oM YIpaBIstOTCS.

KommnaeHc-cinyx06a npu3BaHa 00ecneqnTb COONMI0AeHIE aHTUKOPPYIIIIMOHHOTO
3akoHonarenscTBa PecnyOnukm Kazaxcran, npuHSTHE NOJUTHUK IO BOIPOCAM
KOMILJIA€HC, a Takxke (QOpMUpOBaHUE BHYTPEHHEH KOPIOPATHUBHON KYJIbTYpbhl Ha
OCHOBE MPUHIMUIIOB MPO3PAaYHOCTH M OJIATOHAJEKHOCTH B COOTBETCTBUU C
3aKOHOJIaTE€ILCTBOM M JIYUILIUMH MEXIyHAPOJHBIMHU MPAKTUKAMHU.

JlesTenbHOCTh KOMILTAEHC-CITY OBl PETyJIMPYETCs] BHYyTPEHHUMH JJOKYMEHTaMU
KOMIaHUHU.

KOMILJIA€HC-CITyk0a J0hKkHa 0071a1aTh HE3aBUCUMOCTBIO B CUCTEME YITPABICHUS
komranuei. B kommanun KommnaeHc-cnmyx0a Hampsamyro noguuHsiercss CoBeTy
TUpeKTOpoB KommnaHuu. [ns sddextuHOM padoThl KomrmaeHc-cityx0a AokHA
UMETh JOCTATOYHBIE IOJTHOMOYHS U PECYPCHI, a TAKKE PETYJISIPHO B3aUMOAEHCTBOBATh
C OPTaHOM YHPABJIEHUSA KOMIIAHUHU U Ha IEPUOJANYECKON OCHOBE OTUUTHIBATHCS EMY.
HcnonHuTeNnbHBIA OpraH MOAAEPKUBAET HE3aBUCUMOCTh KOMILIAEHC-CIIYKObl U HE
OPENSATCTBYET BHINOIHEHUIO 00SI3aHHOCTEM.

PykoBoautens KommiiaeHc-city»0bl 00J1aJa€T COOTBETCTBYIOIIUM OMBITOM M
ABIIIETCS PYKOBOAMTENEM BhICIIEro 3BeHa. HeoOXonnMo HMCKIIOUHUTH KOH(DIUKTHI
MHTEPECOB 110 COBMEUIEHUIO NHOM JI0JDKHOCTH B KOMITAHUH.

157. ®oup pa3pabarbiBa€T CTAaHAAPTHI JIEIOBOM O3THUKHU, JESITEIBHOCTH
oMOyacMeHa, 3 (PEKTUBHON CUCTEMBI YBEJOMIICHHSI O IIPEIIOIAraeMbIX HAPYIICHUSX.
CoBetbl aupeKkTOopoB (OHAA U OpraHu3alMil 00ecrneyrBalOT BHEAPEHUE ATHUX
CTaHAApTOB U UX COOJIIO/ICHHE.

158. B mensax coOmiojeHus MPUHIUMIIOB JETOBOM 3TUKM M ONTUMAaIbHOTO
PEryJMpOBaHMs  COLMAIBHO-TPYJOBBIX CIIOPOB, BO3HUKAIOMIMX B (GOHAE W
OpraHu3alusIX, Ha3HAYaeTCsa OMOYICMEH.

Kannunar Ha JOMKHOCTH OMOY/ICMEHA JI0JDKEH UMETh 0€3yNpeuHyIo JIe0BYIO
pemyTanuio, BBICOKMH  aBTOPUTET H  00JanaTh CIOCOOHOCTBHIO — MPHUHSTHS
OecCIpUCTPACTHBIX PEIICHHA.

OmOyzacmen Ha3HauaeTcs perieHrneM CoBeTa AUPEKTOPOB (POHAA U MOJJICKUT
nepen3OpaHuio  Kaxknaple JBa roaa. Pombp oMmOylncMeHa — 3akiloyaeTcss B
KOHCYJIbTUPOBAHUN OOpPATHUBIIUXCA K HEMY pPaOOTHHUKOB, YYAaCTHHUKOB TPYIOBBIX
CIOPOB, KOH(MJIMKTA M OKa3aHUU MM COJACHCTBHUS B BBIPAOOTKE B3aUMOIIPUEMIIEMOTO,
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KOHCTPYKTUBHOTO U PpEATU3yeMOIo pEHIeHUs € Y4YeTOM COOMIOACHUS HOPM
3aKkoHonarenbcTBa PecnyOnuku  Kazaxcram (B ToM  yucie, COOJIIOICHUS
KOH(UIEHIIMATLHOCTH TPU HEOOXOJUMOCTH), OKa3aHUU COJCHUCTBHS B pEIICHUU
npoOJIEeMHBIX COIMATIBHO-TPYOBBIX BOIMPOCOB Kak PaOOTHHUKOB, Tak W (oHIa U
OpraHu3allMM, a TAKKe COOIIOACHUH MPUHIIUIIOB 1eJI0BOI 3TUKKU pabOTHUKaMU (oHIa
Y OpraHu3alni.

OmOyacMeH BBIHOCUT Ha pacCMOTPEHHE COOTBETCTBYIOLIMX OPTraHOB U
JIOJDKHOCTHBIX JIML (OHAA W/WIM OpraHu3aldil BbISBJICHHBIE UM MPOOJIEMHBIE
BOMPOCHI, HOCSIIIME CUCTEMHBIN XapaKkTep U TPEOYIOLIe IPUHATHS COOTBETCTBYIOLINX
pelieHui (KOMILJIEKCHBIX MEp), BBIABUIAET KOHCTPYKTHBHbBIE MPEUIOKEHUS IS UX
peuieHusl.

OMOyicMEH He peke OJIHOTO pasza B roj MPEJCTaBIsET OTYET O pe3yJbTaTax
poBeIeHHON paboThl KoMuTeTy 1o Ha3HauYeHMSIM U BO3HarpaxjaeHusaMm u Komutety
no ayauty Coera AMpeKTOpOB (OHAA, KOTOPHIE OLEHUBAIOT PE3YyJbTaThl €ro
NEeSATETbHOCTH.

CoBeTr AMpeKTOPOB (POHJIa OLIEHUBAET PE3YJbTAThI ACSITEIBHOCTH OMOyACMEHA
U nepen3oupaer oMOy/ICMEHa yTeM MPUHATHUS PEIIEHUs O MPOJIEHUH TOJIHOMOYUNA
JNEUCTBYIOLIEr0 OMOYACMEHA WM MPEKPAIEHUH MOJHOMOYMHN JIMLA, 3aHUMAIOIIETO
JOJDKHOCTH OMOY/ICMEeHa, ¥ U30paHusi HOBOTO OMOY/ICMEHa.

MecTo BBINOJHEHHUS PabOThI, YCIOBUSA Tpylda OMOYJICMEHa OIpeAestoTCs
pelieHreM npasieHus (OoHAA, 3a UCKIIOUYEHUEM BOIPOCOB YCIOBHUI OIUIATHI TPyAa U
npeMupoBaHusi. Bonpocs! ycioBuil omiatel TpyAa U IPEMUPOBAHMS ONPEAEIIAIOTCS
BHYTPEHHUM HOPMAaTUBHBIM JIOKYMEHTOM, YTBepkJIaeMbiM pemieHueM CoBeTa
TUPEKTOPOB (HoHAA.

@OoHIT W OpraHu3alMKi O00s3aHbl MPUACPKUBATHCS BBICOKMX ATUYECKUX
CTaHAApTOB M BHEJPATh HEOOXOAUMBIE MPOLEIYPHI Il 00ECHeUeHHs] TOCTOSIHHOTO
OPUMEHEHHs OSTUX CTaHJApTOB BceMU pabOTHUKaMU W mapTHepamu GoHAa U
OpTraHU3alni.

VYBenoMiIeHUsT O MPEIIoNaraéMbIX HApYIIEHUAX JOJDKHBI HalpaBIISIThCS
Hanpsmyto CBA wm CoBery nupektopoB ¢GOHIA WM  OpraHU3aIUH.
WcnonHuTenbHBIA OpraH U BCE €ro CTPYKTYpHbIE MOAPA3/IEeIEHUs, BKIIIOYas CIyK0y
O0e30macHOCTH, HE JIOJDKHBI  MPENATCTBOBATH  Iepelaye  YBEJOMIICHHM O
npeanosiaraembix HapymeHusx CBA unu CoBety IUpEeKTOPOB.

I'nasa 7. IIpo3pavyHOCTb AEATEIBHOCTH

159. B mensix coOmiofeHHds UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (PoHA U
OpraHu3alliil CBOEBPEMEHHO M JOCTOBEPHO pPACKpBIBAIOT HMH(OpPMALMI0 O BCEX
BaXHBIX AaCMEKTaX CBOEW JESATENbHOCTH, BKIIOYas (UHAHCOBOE COCTOSIHHE,
PE3YNIbTaThl JEATEIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABIICHUS.
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160. ®onn u opraHu3alMi CBOEBPEMEHHO pPACKPBIBAIOT HHGOPMAILIHIO,
NPEIyCMOTPEHHYIO 3aKoHOoAaTenbcTBOM PecnyOnuku KazaxcrtaH ¥ BHYTPEHHUMU
ToKyMeHTamu. J{nst oOecrieyeHus CUCTEMHOCTH PACKpBITHS UHpOpMaluu B GoHae U
OpraHU3aLMIX TOJKHBI OBITh YTBEPKIACHBI BHYTPEHHUE TOKYMEHTBI, ONPEACIISIONIIE
nepeueHb HHPOPMAIIIH, PAaCKPhIBAEMOU 3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, TIOPSAOK,
croco0, ¢GopMy packpbITHs HHGOPMAIMH, OTBETCTBEHHBIX IOJKHOCTHBIX JIUI[ H
pabOTHUKOB C yKa3aHUEM UX PYHKIIUN U 00SI3aHHOCTEH, a TAKXKE JPYTUe TIOJT0KECHHUS,
perylupyronme TNporecchl packpeiTus uHpopMmanuu. DoHA W OpraHU3ANHH
OTIPEIETISIOT TMOPSAOK OTHECeHHs] MHGOPMAIMU K KaTErOpUsSM JOCTYIa, YCIOBHS
XpaHEHUS U UCIOJIb30BaHUsI MH(GOPMAIIMH, B TOM YKCJIE KPYT JUIl, UMEIONTUX MPaBO
CBOOOJTHOTO JIOCTyTa K MH(MOPMAIUH, COCTABISAIONIEH KOMMEPUECKYIO U CIIYKEOHYIO
TaliHy, ¥ IPUHUMAIOT MEPHI K OXpaHe ¢ KOH(DHUICHIINATLHOCTH.

@oHJ U OpraHM3alMd CBOCBPEMEHHO PACKPHIBAIOT MH(POPMAIUIO O CBOEH
JESITEIIbHOCTH JIJIsl 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHH C 3aKOHOJATEILCTBOM
PecryOmku KazaxcraH, HACTOSIIIMM KOJEKCOM M BHYTPEHHUMH JOKYMEHTaMHU.

161. Ilepeuenbp uH(pOpMaIUU, pacKpbiBaeMOW akiHoOHEepaMm (y4aCTHUKaM),
npuseneH B ctatbe 102 3akona o PLIb, 3akoHAaX 0 XO3fKMCTBEHHBIX TOBAPUILECTBAX,
TOBApHUINECTBAX, VYYPCOUTEIBHBIX JOKYMEHTaX W BHYTPEHHUX JIOKYMEHTax
IOPUAMYECKOTO Jina U pasnene «lIpo3pauHocThy HACTOAIIEro KojaeKca.

Akimonepsl  (yY4aCTHUKH) ¥ HWHBECTOPBl MOJy4YaroT WHGOPMAIMIO O
JeSITEIbBHOCTH OpraHU3aluy OCPEICTBOM:

1) ronoBoro or4yera, BKJIIOUAIOLIETro, B TOM uncie otyeT CoBeTa TUPEKTOPOB U
ayJIMPOBaHHYIO TOJOBYIO (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOAIIETO MYyHKTa B
YacTH ayJIMPOBAHHON OTYETHOCTHU MPUMEHSIOTCS, €CIIM MTPOBEACHHUE ayAUTa TOJI0OBOM
(UHAHCOBOMH OTYETHOCTH TMPEIyCMOTPEHO 3aKOHOJATENbCTBOM  PecmybOnuku
KazaxcTtan n/vim BHYTpEHHUMHU JOKYMEHTAMH OPTaHHU3AINN );

2) WMHTEpHET-pecypca OpraHM3allH, COJEPKAIIer0 pasien ISl aKIHOHEPOB
(Y4aCTHUKOB) H HWHBECTOPOB, OTPKAMOIINK aKTyaldbHYH0 HWH(pOpMaAIMi o
JIESITEIbHOCTH OpTraHU3allny;

3) wuHTEepHET-pecypca aemo3uTapusi (UHAHCOBOW OTYETHOCTH, (DOHIOBOMA
Oupxu, coaepkamiel MHpOPMaIKIO, TPETYCMOTPEHHYIO MyHKTOM 2 crtathu 102
3akona o PIIb;

4) BO3MOKHOCTH MOJy4YeHUs MH(OpMAIUU U IOKYMEHTOB Uepe3 HallpaBjcHUE
3alpOCOB B OpPraHU3AlMI0 B TMOPSJAKE, YCTAaHOBIEHHOM 3aKOHOJATEIbCTBOM
Pecnnyonuku  Kazaxcrtan, y4peIuTEeIbHBIMM W BHYTPEHHHMMH JOKYMEHTAMH
OpraHu3allly;

5) mpecc-penan30B U UHBIX MH(GOPMAIIMOHHBIX MaTepUajIOB, PACIPOCTPAHIEMbIX
OpraHu3alue;

6) OpuUHTOB, IPOBOAUMBIX OpraHU3aIUEH;

7) WHBIX CIMOCOOOB B COOTBETCTBUM C BHYTPEHHUMH JIOKYMCHTAMH
OpraHu3aIiH.

162. Tlo TpebGoBanuio akmuoHepa (y4acTHUKA) OpPTaHHU3aIlMs MPEIOCTaBISET
KOIWU JOKYMEHTOB, TPETYCMOTPEHHBIX 3aKOHO1aTeNbcTBOM PecnyOnuku Kazaxcran,
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C Y4YETOM OTpPAaHMYCHHH IO PACKPBITHUIO CIIY)KEOHOW, KOMMEPYECKOW WIJIM HHOM
OXpaHseMOM 3aKOHOM TaWHbI/MH(OPMAIMKU, ONpENETsieMbIX B 3aKOHOAATENIbCTBE
Pecny6snku Kazaxcran u BHyTpeHHHUX JOKYMEHTax opraHuzaunuu. [1naTa, B3umaemast
OpraHM3alyel 3a MPEeNOCTABICHUE KOMHUM  JOKYMEHTOB, YCTaHABIMBACTCS
OpraHU3alMel U HE MOKET MPEBBIIIATh CTOUMOCTH PACXOJ0B HA UX U3TOTOBJIEHUE U
IPU HEOOXOIMMOCTH JIOCTABKY aKITMOHEPY (YUaCTHUKY).

163. AxkmuoHep (y4aCTHUK) MOXET oOpamarbcsi B OPraHU3AIUI0 C
NMCBMEHHBIMU 3aIIPOCAMHM O €€ JEATEIbHOCTH U MOJIy4aTh MOTUBHPOBAHHBIE OTBETHI
B TeueHue 30 (TpuauaTh) KaJEHIAPHBIX JIHEM € JaThl MOCTYIUIEHUS 3arpoca B
opraHu3anuio JuOO0 WHOM CpPOK, NPEIYCMOTPECHHBIH YCTaBOM, BHYTPEHHUMH
JOKYMEHTaMU OpTaHU3ALMH.

[To TpeboBaHuIO akiMoHepa (YY4aCTHHKA) OpTaHU3alMs MPEAOCTABISET KON
JIOKYMEHTOB B TOpPSIAKE, MPEAYCMOTPpeHHOM cTaTtheil 80 3akoHa 00 aKIMOHEPHBIX
0011IeCTBAX.

C uenplo 3amuThl THGOPMALIMH, COCTABISIONIEH KOMMEPUYECKYIO U CIIYKEOHYIO
TaliHy, (DOHJ U OpraHU3alMd B COOTBETCTBHM C 3aKOHOAATEIHLCTBOM PecmyOmuku
KazaxcTtan u YcraBoM onpeaensroT NopsiIoKk OTHECEHHS] MH(OPMAIUU K KaTETOpUsM
JOCTYIIA, YCIOBUS XPAHEHUS M MCIOJIb30BaHMs HHPopMauuu. GOHA U OpraHU3alUU
OINPEAENAIOT KPYr JHI, UMEIOIMX IMPaBO CBOOOJHOrO JOCTyNa K HH(OpMaiuu,
COCTaBJISIFOLIEH KOMMEPUECKYIO U CIIy>)KEOHYIO TallHy, U IPUHUMAIOT MEPbI K OXpaHe
ee KOHpuAECHUUAIbHOCTU. JIMlla, HE3aKOHHBIMM METOAaMH  MOJYYUBLIHE,
PaCKpBIBILIME WU UCIIOJIb30BABIINE HHPOPMAIUIO, COCTABIISIIOILYI0 KOMMEPUYECKYIO U
Clly’)keOHYyI0 TailHy, 00s3aHbl BO3MECTUTh NPUYMHEHHBIH yIIepd M HECYT
OTBETCTBEHHOCTh B COOTBETCTBUU C 3aKkoHamMH PecnyOinku Kazaxcran.

164. B opranuzanmsx, akiMM KOTOPBIX KOTHUPYIOTCS Ha (POHJIOBOM OMpKe,
PEKOMEHYETCsl CO3/IaHHE CTPYKTYPHOIO TMOApPA3ACNeHUs (WU 3aKperieHue 3a
CTPYKTYPHBIM MOJIpa3eieHUeEM (PYHKIIHIT) MO CBA3SIM C aKIIMOHEPAMU U MHBECTOPAMH,
B KOMIIETEHIIMIO KOTOPOTO OYyJEeT BXOAUTH COOp, aHAIM3, MOArOTOBKA MH(OpPMAIIIH,
KOoTOpasi OyZeT pa3MeniaThCsi Ha MHTEPHET-pecypce OopraHu3anuu. PykoBomuTenem
JAHHOTO  MOJpa3JeNeHUs PEKOMEHIYEeTCS  Ha3HayaTh JIMLO, O0Jajaroliee
IPAaKTUUYECKUM ONBITOM paboTel B (UHAHCOBOW cdepe, XOpoIIo MOHUMAIOIIEe
cnenuuKy oTpaciiy, B KOTOpoi paboTaeT opraHu3anus.

Opranuzanuu, akiuy KOTOPHIX KOTUPYIOTCS Ha (POHIO0BOM Oupike, 00s13aHbI
YBEJOMUTH KaK aKIIMOHEPOB, TAK U SMUTEHTOB, IPU NPUOOPETCHUN UM OTUYKIACHUU
OCHOBHBIX MAKETOB akiui Oosiee uem Ha 3% (mojiexanye yBeJJOMICHUIO HHTEPECHI
BKJIIOYAIOT TMpsIMOE M KOCBEHHOE BIIQJICHUE aKIUsIMU U (PUHAHCOBBIMU
UHCTPYMEHTAMH, UMEIOIIMMU aHAJIOTUYHBIA SKOHOMUYECKUN A (DEKT).

165. BpiOop BHEWMIHEro ayauTOpa OCYIIECTBISIETCS Ha OCHOBE KOHKYpCA.
Baxnyto poinb B nporecce orbopa urpaer Komuter no ayauty CoBera TUpPEKTOPOB.
[TpuBnekaemMblii BHEIIHMM ayAUTOp HE OKas3biBaeT (HOHAY U OpraHU3aluu
KOHCYJIbTallMOHHBIX YCIIYT, KOTOPBIE MOTYT CTaTh yIPO301 HE3aBUCUMOCTH BHEIIIHETO
ayJuTOopa, He MPAKTUKYIOTCS Cllydyad MprueMa Ha PYKOBOJSILIKE TOJKHOCTU OBIBIIMX
YJIEHOB ayJIUTOPCKOM KOMaH/bl paHee, YEM Yepes3 JBa rojia Mocje X YBOJbHEHUS U3
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ayauTopckoil opranuzauuu. @OOHA W OpraHu3aldd  PacKpbIBalOT IMOAPOOHYIO
UH(POpPMAIIMI0O O MPUBIEKAEMOM BHEUIHEM ayauTope. B (¢oHzme u opranusanusx
periaMeHTHPOBaHbI BOIPOCHI 110 BBIOOPY U B3aUMOJIEHCTBUIO C BHEILIHUM aYAUTOPOM.

@OHIOM UM OpraHU3aALMAMHU YTBEPKIAIOTCS JTOKYMEHTBI, PEryJHpYIOIIUE
B3aMMOOTHOIIEHHS C BHEIIHUM ayJUTOPOM, B TOM YHUCJIE€ MPOLECC BHIOOPA BHEIIHETO
ayauTopa, MOJHOMOYMS M (PYHKIMH KOHKYPCHOM KOMHCCHM, BOIIPOCHI OKa3aHUs
ayIUTOPCKOW OpraHu3anueld KOHCYJIBTALMOHHBIX YCIYT, HE CBA3AHHBIX C ayJAUTOM
(uHAHCOBOM OTYETHOCTH W IMpoueil MH(OPMALKMU, BOIPOCH POTALMU ayAUTOPCKHUX
OpraHM3al{d U CTApIIETO MEepCOoHala ayAuTOPCKON OPraHM3allvM, BOIIPOCHI IpUEMa
Ha paboTy OBIBIIMX COTPYIHUKOB ayAUTOPCKOM OpraHU3aluu.

HeoOxomuMo, 4YTOOBI OCYLIECTBIsUIACh pOTAalMsl MAapTHEPOB U CTAPIIETO
NEepPCOHAJIAa, OTBETCTBEHHOT'O 32 ayJUT (DMHAHCOBOW OTUYETHOCTH, HE MEHEE OJHOIO
pasza B IIATH JIET, B ClIy4ae, €CJIM ayJUTOpCKas OpraHu3alusi OKa3bpIBaeT (HOHIY U
OpraHM3alMM ayIUTOPCKHE YCIIyTH 0oJee 5 JIeT Noapsi.

He noykHBI IpakTHKOBATHCS Clydau BKIIFOUEHUS B cocTaB CoBeTa TUPEKTOPOB,
UCIIONIHUTENbHOTO opraHa, CBA, mpuema Ha JOJKHOCTH TJaBHOTO Oyxrairepa,
(MHAHCOBOTO TUPEKTOpa OBIBIIMX YJIEHOB ayJAMTOPCKOM OpraHU3allMd paHee, YeM
4yepes3 Ba roa nociie UX yBOJIbHEHHUS U3 ayAUTOPCKON OpPraHU3alHH.

JIns OLICHKM PHUCKOB HE3aBUCUMOCTH ayJAUTOPCKOM OpraHu3aluyd U OLEHKH
NOTEHLMAJIBHOIO KaueCcTBa MPOBENEHUS ayauTa (PMHAHCOBOM OTYETHOCTH M MpOUYeH
uHopmanuu HEoOXOJUMO pacKpbiBaTh HMHGOPMAIMIO O  BO3HArPAXKICHUM,
BBIIIJIAYMBAEMOM ayJAUTOPCKON OpraHU3alliy, B TOM YUCIIE OTAEIBHO 3a ayIUTOPCKUE
YCIYyTU M YCIyTH, HE CBS3aHHbIE C aylIUTOM (PUHAHCOBOM OTUETHOCTU M MpOYEi
uHpopMmaruu. C 1esbro 00serdieHns noucka nH(oOpMaluy OHa JI0JKHA paCKpPbIBATHCS
Ha UHTEPHET-PECYPCE U B TOJOBOM OTYETE OPTaHU3ALINH.

Komurer no ayauty CoBeTa AUPEKTOPOB OPTraHU3ALMH PETYJIAPHO (HE MEHee
TpeX pa3 A0 MOMEHTa BbIJJaYd AYJUTOPCKOTO 3aKJIIOYEHHUs) MPOBOAUT BCTPEUU C
BHEIIIHUM ayJAUTOPOM B PaMKax ayJIMTOPCKOrO Ipolecca.

Buemnuit ayautop nmeer aoctyn kK Komutety mo ayauty sl 0OCYXACHUS
BOIIPOCOB M0 ayauTy. B cioydae orcyrerBus Komurera no ayauTy BHEIIHUM ayIUTOP
HaIpsAMYyo B3aumMoiecTByer ¢ COBETOM JUPEKTOPOB U €r0 MPEICEIaTEIEM.

Buewnuii ayaurop npencrasisier KomurteTy o ayauty uH(GOpMAaLUIo 0 X0J€ U
pe3ynbrarax ayJauTa; MOATBEPXKAACT COXPAaHEHUE HE3aBUCHMOCTH, OTCYTCTBHE
(MHAHCOBBIX MHTEPECOB B OpPraHU3alMM, OTCYTCTBUE CYLIECTBEHHOIO BIIMSHHS Ha
(MHAHCOBYIO 3aBUCUMOCTb BHEIIHETO ayAUTOPA OOIIEH CyMMBbl BOZHATPAKICHHUS.

166. ®oHA, KOMIAHMM W OpPraHM3alMd, AaKUUHA KOTOPBIX TOPIYIOTCS Ha
(oH10BOM OMpKE, AOKHBI TOTOBUTH FOJIOBOM OTYET B COOTBETCTBHH C ITOJIOKEHUSIMU
HACTOAIIET0 KOJEKCa U JTydIlleld TPAKTUKON PaCKPBITUS HHPOPMAIUH.

["onoBoii oTyeT yrBepxkaaercss COBETOM IUPEKTOPOB.

['ofgoBO# OTYET, KOTOPBIA XOPOIIO CTPYKTYPUPOBAH U BU3YAIbHO yI00€H AJis
BOCHPUATHSA, a TaKXKe MyOJIMKYyeTCsl Ha Ka3aXCKOM, PYCCKOM M aHTJIMHCKOM SI3bIKaXx,
ABJISIETCS OJHUM U3 KIIIOUEBBIX MCTOYHUKOB HMH(OpPMALUU Ui 3aMHTEPECOBAHHBIX
CTOpOH.
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['o0BOM OTYET MOATOTABIMBAECTCS M pa3MENIAETCs] HAa UHTEPHET-pecypce 0
IIPOBEJICHUS TOJOBOTO OOILIEro cOOpaHusl aKUIMOHEPOB (YYACTHUKOB). Y TBEpKIACHHE
roJIoBOro oruera ocymectsisiercas CoBeToM JIUPEKTOpPOB (HAOIIOIATEIbHBIM
COBETOM).

TpeboBanusi K COAEPKAHUIO TOJAOBOTO OTYETA MHHHMAJIBHO MPEANOIAararoT
HaJIM4KE CIEAYIONeH HHPOPMAIIUN:

1) obpamenue npencenarens CoBera AUPEKTOPOB (HAOIIOIATETLHOTO COBETA);

2) oOpaieHre pyKOBOUTENS UCTIOJHUTEIHLHOTO OPTraHa;

3) uadopmaruio o poHE WM OpraHU3AIMK: O00IIHNE CBEICHUS;, MH(POPMAITHIO O
CTPYKTYpE YCTaBHOTO KamnuTajia, BKIIOYas CIEAYIOIINE CBEICHUS: KOJIMYECTBO H
HOMHUHAJIbHAsI CTOMMOCTH BBINYIICHHBIX aKIUK (M0JIed y4dacTus), ONMMCAaHUE TIPaB,
MIPEIOCTABIIIEMBIX aKIMSAMHU, KOJUYSCTBO 1 HOMHHAJIbHASI CTOMMOCTh OOBSIBIICHHBIX,
HO HEpa3MEIIEHHBIX aKIMH, COCTAB aKIIMOHEPOB (YYaCTHUKOB) U KOJIMYECTBO, JIOJIS
MPUHAIICKAITMX MM TPOCTHIX aKIHMK (J0Jel ydacTwsi), TOPSIOK PacCIOpPSIKCHUS
npaBaMH COOCTBEHHOCTH; MHCCHS;, IUIAH Pa3BUTHsI, PE3yNbTaThl €r0 pealln3alllu;
0030p pBIHKA U TTOJIOKEHNE Ha PHIHKE;

4) pe3ynbTaThl GUHAHCOBOM U ONEPAIMOHHOMN JEATEIbHOCTH 32 OTUYETHBIN TOJ;
0030p 1 aHaNu3 AEITeIbHOCTH OTHOCUTEIHHO TTOCTABIICHHBIX 33/1a4; OTICPAIlMOHHBIE U
(¢buHaHCOBbIE TMOKAa3aTeIu JESITEIIbHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITUS U
TOCTIOKEeHUsI; HWHGOpMalMs O CYIIECTBEHHBIX CHeNKax; Jrobas (uHaHCcOoBas
MOJIJIEP>KKA, BKIIIOYAsi TapaHTHH, MOJTy4yaeMble/TIOIy4YeHHBIE OT TOCYIapCTBA U JIOObIE
00s13aTeNbCTBA MEPE]l TOCYAAPCTBOM U OOIIECTBOM, MPUHATHIE HA ce0si HOHAOM WM
opraHu3zaiuei (eciu He packpbiBaeTcsa B cooTBeTcTBUU ¢ MC®DO);

5) cTpykTypa aKkTHUBOB, BKJIIOYas JOYEpPHUE/3aBUCUMBIC OpraHU3allMU BCEX
ypOBHEH, 0030p, OCHOBHbIE UTOTHM UX (PUHAHCOBOM U MPOU3BOJICTBEHHOU
JeSITEIbHOCTH,

6) 1IeNY ¥ TUIaHbl Ha OYyylUe TepUoOIbI;

7) ocHOBHBIE (DAKTOPHI PUCKA U CUCTEMA YIIPABJICHUS PUCKAMHU;

8) KOpIOpAaTMBHOE YIPaBJICHHE: CTPYKTypa KOPIOPATUBHOTO YIPABICHHUS;
COCTaB aKI[MOHEPOB (YUACTHUKOB) U CTPYKTYpa BiaaeHus; coctaB CoBeTa TUPEKTOPOB
(Habr0IaTeTLHOTO COBETA), BKITIOYAs KBATH(UKAIINIO, MPOIIECC 0TOOPA, B TOM YHCIIC
O HE3aBUCUMBIX JIUPEKTOpaX, C YKAa3aHUEM KPUTEPUEB OIpPEIACICHUS UX
HE3aBUCUMOCTH; OTYeT O jesitenbHocTh CoBeTa IUPEKTOPOB (HAOIIOAATEIBHOIO
COBETA) U €ro KOMHUTETOB; MH(OpPMAIUs O COOTBETCTBUM MPAKTUKH KOPIOPATUBHOIO
YIPABJICHUS TPUHIIUIIAM HACTOSIIETO KOJEKCa, a MPU €€ HECOOTBETCTBUU MOSCHEHUS
0 MpUYMHAX HECOOJIIOICHUS] KaXXIO0ro U3 MPHUHIUIIOB; COCTAaB HCIOJIHUTEIBHOIO
OpraHa; OTYeT O JAeSTEIbHOCTU UCTIOJIHUTEILHOTO OPrana; MOJIMTHKA BO3HATPAXKICHUS
JOJDKHOCTHBIX JIHII,

9) ycroitunBoe pa3BuTHE (B cilydae MOJATOTOBKH OT/IEIHLHOTO OTYETa B 00JIaCTH
YCTOWYMBOTO Pa3BUTHS, BO3MOKHO MPEAOCTABICHUE CCHUIKU Ha IAHHBIN OTYET);

10) 3aximrouenue ayauTopa U GuHAHCOBASI OTYETHOCTh C IPUMEUYAHUSIMHU;

11) ananuTuyeckue Moka3zaTrelid W JIaHHbIC, BKIIOYAEMbIE B T'OJOBOIl OTYET,
KOTOPbIE OTPaKalOT CPABHUTEIBHBIA aHAIN3 M IOCTUTHYTHIN mporpecc (perpecc) mo
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OTHOLICHUIO K IPEIbIAyIIEMYy NepUoay (CpaBHEHUE CO 3HAUYEHUSMU aHAJIOTMYHBIX
[OoKa3aTelnel, yKa3aHHbIX B HPOIUIOM TOJOBOM OT4YeTe) (B LENAX CpaBHEHUs
IIOKa3aTeJled C KOMIIAHMSMHU MEXKIYHAPOAHOIO YPOBHSA, JECUCTBYIOIIMMHU B
AHAJIOTUYHOW OTpaciy, PEKOMEHIyeTcs IyONMKanus IOKa3aTelaell IesTeNbHOCTH,
KOTOPbIE TTO3BOJISIT MPOBECTU OTPACTIEBON OCHUMAPKUHI-aHAIN3);

12) undopmariust cornacHo TpeOOBaHUAM BeAYIIMX (HOHIOBBIX OUPIK.

B XOnAMHTOBOM KOMIAHUM JOMYCKAeTCs MOArOTOBKA TI'OJOBOTO OTYETa Ha
KOHCOJIMJIMPOBAHHOW OCHOBE M0 BCel rpymiie. OpraHu3aius X0JJUHIOBON KOMITAHUT
MO>KET MPUHATH PELICHUE O NOATOTOBKE MHANBUAYAJIBHOIO FOJOBOIO OTYETA.

167. ®oHI YU KOMIIAHUU €XETOJHO MyOJIMKYIOT OTYETHOCTh B 00JacTu
YCTOMYMBOI'O Pa3BUTHUsA, IIOATOTOBICHHYIO B COOTBETCTBUH C MEXIYyHApPOIHOU
NPU3HAHHBIMU CTaHAAPTaMU, B LIEJISIX 00€CIeUeHHUs ICHOCTH U MPO3PAYHOCTU CBOEH
NEeATEIbHOCTH [JIsl 3aMHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEUYEHUs 3aIlUTHI
nH(pOpMaIKU, COCTaBISIOIICH CIYKEOHYI0, KOMMEPUYECKYI0 M HMHYIO OXpPaHIEMYIO
3aKOHOM TailHy. OTYETHOCTh B 00JIaCTU YCTOMYMBOTO Pa3BUTHUSL YTBEPKIACTCS
CoBETOM THPEKTOPOB.

Meronamu packpbITUs HH(POPMALMHM 3aWHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITh BCTPEYM C 3aMHTEPECOBAHHBIMU CTOPOHAMH, UCIIOJIH30BAHUE CPEICTB MAaCCOBOM
uHdopmaruu  (myOJMKalUU, WHTEPBbIO), HHTEPHET-PECYPC, MPETOCTABICHHE
0OpaTHOMH CBSI3U MOCPEICTBOM CPEJICTB KOMMYHUKALIUU, KOHCYJIbTATUBHBIE KOMUTETHI
Y COBETBHI, IIPEAOCTABICHUE OTBETOB HA 3aIIPOCHI U IPYTHE.

[IyOnuyHass OTYETHOCTH JOJKHA 0OECIeYMBAaTh CBOEBPEMEHHOCTb, MOJHOTY,
PETyYJIIPHOCTD, IOCIE0BATENbHOCTD, COOCTABUMOCTh, JOCTOBEPHOCTh HH(OpMAIUH,
a TaK)Xe IMO3BOJISATh OLEHUTH 3PPEKTUBHOCTh CHUKEHHSI PUCKOB M HCIOJIb30BAHUS
BO3MOKHOCTEN HA OCHOBE JIAHHBIX KaK MUHUMYM 3a nocieanue 4 roga. Komnanusam
doHaa ciuegyer pa3BUBaTh MPAKTUKY OTYETHOCTH MO BEAYUIUM KIMMATHYECKUM
nporpaMMaM. B opranuzanusx, akiiuu KOTOPBIX KOTHPYIOTCS Ha (JOHA0BOM Oupxe, a
Takke ywacTBytouux B ESG peilTMHrax, mnoka3aread OTYETHOCTU MPOXOASAT
HE3aBUCUMOE 3aBepeHne (BepuuKamuio) 3-if CTOpOHOM.

B ¢onne u opraHumzanusx OCYIIECTBISIETCS KOHTPOJb 3a PaCKpPhITHEM
uHbOpMalu B O0JIACTH YCTOMYMBOTO PA3BUTHSI 3aMHTEPECOBAHHBIM CTOPOHAM U
MOJJICPKAHUEM €€ B aKTyaJIbHOM COCTOSIHUM Ha HHTEpPHET-pEcypce.

168. MHTepHET-pecypc XOpOIIO CTPYKTYpUPOBaH, YAOOEH NJs HaBUTAllMU U
COJEPKUT MH(DOPMALINIO, HEOOXOAUMYIO 3aMHTEPECOBAHHBIM JIMLIAM ISl HOHUMAHUS
NEeSATENIbHOCTH (POHAA U OpraHu3aIHil.

B ¢onne u opranuzanusax Ha peryJsipHON OCHOBE OCYILECTBISETCS KOHTPOJIb
HOJIHOTBI U aKTyaJbHOCTHM MH(pOpMallMu, pa3MEIICeHHON Ha HHTEpHET-pecypce, a
TaK)K€ COOTBETCTBHS JaHHOM HMH(OpMaIMKM pa3MENIeHHOW Ha TOCyJapCTBEHHOM,
PYCCKOH, aHIVIMMCKOM BEPCUSAX MHTEPHET-pecypca. B 3THX nensx 3akperuisroTcs
OTBETCTBEHHBIE JUIA (CTPYKTYpHOE MOJPA3JECICHHUE), OTBEYAIOIIHNE 3a IOJHOTY U
aKTyaJbHOCTh HH(OPMALIUK HAa UHTEPHET-pecypce.

HuTepHeT-pecypc MUHUMAIBHO COJEPKUT CIEAYIONYI0 HH(POPMAIHUIO:
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1) oGuryro nadpopmaluio o GoHAe WM OpraHU3aIMU, BKIOUYas HHHOPMAIIUIO O
MHUCCHHU, OCHOBHBIX 3a/lauax, IeJsIX U BUAAX JIEATebHOCTH, pa3Mepe COOCTBEHHOIO
KaluTasaa, pa3Mepe akTUBOB, YUCTOM JJOXOJI€ U YUCICHHOCTH MEPCOHAIIA;

2) uadopManmio O IJIaHe pa3BUTHUS (KaK MUHUMYM, CTpaTErHYECKHUE IIEJH);
IIPUOPUTETHBIC HAMPABIICHUS IEATECILHOCTH;

3) YcraB u BHYTpEHHUE TOKYMEHTHI, PErYJIUPYIOMINE EITeIbHOCTh OPTaHOB,
KOMHUTETOB, KOPTIOPATUBHOTO CEKpETaps;

4) uadopManuo 00 ITHIECKUX MPUHITUTIAX;

5) undopmaruio 06 yrnpaBieHUN PUCKaAMU;

6) TMBUACHIHYIO MTOJIUTHUKY;

7) undopmaruio o uieHax CoBeTa IUPEKTOPOB, BKIIOYAs CIETYIOIIHNE
cBenieHus: pororpadus (1o coriiacoBanuio ¢ wieHoM CoBeta JUPEKTOPOB), pamuius,
UMsl, OTUYECTBO, JaTa POXKICHHS, IpakAaHCTBO, cTraryc ujeHa CoBeTa JUPEKTOPOB
(HE3aBUCHUMBINA JTUPEKTOp, MPEJACTABUTENh aKIIMOHEpa), yka3zaHue (QyHKIMN dYieHa
CoBeTa TUPEKTOPOB, B TOM YHUCJIE YIEHCTBO B KOMHUTETaX COBETA JUPEKTOPOB WIH
ucnojaHenue Gyukuuii npeacenarens Copeta TMPEKTOPOB, 00pa30BaHKE, B TOM YUCTIE
OCHOBHOE M JIOTIOJIHUTEJIbHOE (HaMMEHOBaHHE O0pPa30BATEIBHOTO YUPEKIACHUS, TO
OKOHYAHWMS, KBATM(DUKAIUS, TTOJTyICHHAs! CTEIIEHB), OMBIT PAaOOTHI 3a MOCIIEIHUE TIATh
JIET, OCHOBHOE MECTO pa0OThI U IPYTHUE 3aHUMAEMBbIE B HACTOSIIIEE BPEMSI IOJDKHOCTH,
npodeccruonanbHas kBanudukaius, nara nepporo u3dopanus B COBET AUPEKTOPOB U
nata wu3Opanusa B JgedcTByromuid  CoOBET JUPEKTOPOB, KOJIWYECTBO U JIOJIS
IpUHAICKANMX aKIUi apUIUPOBAHHBIX KOMIAHUN, KPUTEPUM HE3aBHUCHUMBIX
JTIUPEKTOPOB;

8) uHbopMalMIO O 4IEHAaX TMPAaBIICHUS, BKIIOYAsl CICAYIOIIME CBEICHUS:
dbotorpadusi, pamunms, UMs, OTYECTBO, AaTa POXKICHUS, TPAKIAHCTBO, JOJKHOCTh U
BEITIOJTHSEMbIC (DYHKIIMH, 00pa30BaHWE, B TOM YHCJIE OCHOBHOE W JIOTIOJHUTEIHHOE
(HamMeHOBaHUE O00Pa30BATEIHLHOTO YUPESXKIACHHS, TOJ OKOHYAHUS, KBaH(PUKAIINSL,
MOJIYYCHHAs! CTENEHb), OMBIT PadOTHI 3a TOCIEAHUE TATH JIET, MPOQECCHOHATBHAS
KBTI (UKALIHS, TOJDKHOCTH, 3aHUMAaeMBbI€ TI0 COBMECTHTEIIBCTBY, KOJTUIESCTBO H JTOJIS
MPUHAICKANTNX aKIi adGUINPOBaHHBIX KOMITAHU;

9) huHAHCOBYIO OTYETHOCTD;

10) roioBBIE OTYETHI;

11) uadopmartinio o BHEIIHEM ayIUTOPE;

12) undopmarnuio o 3aKyno4HON JeATeTbHOCTH, BKIIIOUas MpaBuiia, 00bsIBICHUS
U pe3yJIbTaThl 3aKYIIOK;

13) undopmanuio 0 CTPYKType YCTABHOIO KamuTalla, BKJOYas CIEIYIOLIUE
CBEJICHHUSA: KOJIMYECTBO M HOMHUHAJIbHAS CTOMMOCTBH BBIMYHIEHHBIX aKIUW (I0Jei
y4acTusi), ONMCAHNUE TPAB, PEIOCTABISEMBIX aKIIUSIMH, KOJIMIYECTBO U HOMHHAIIbHAS
CTOMMOCTh OOBSBICHHBIX, HO HEPA3MEIICHHBIX aKIM{A, COCTaB AaKIMOHEPOB
(Y4aCTHHMKOB), KOJIMYECTBO W JOJS MPUHAMJICKAINIUX UM NTPOCTHIX aKIUU (J0Jieit
y4acTusl), TOPSIIOK PACIOPSKEHHSI IPpaBaMu COOCTBEHHOCTH;
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14) wunbopManM©O O CTPYKType akTHBOB, BKJIO4Yas HHPOpMAIUIO 00
abduIMpoBaHHBIX KOMIIAHUSIX BCEX YpPOBHEW C KpaTKUM YKa3zaHueM cdepbl HX
NesATEeIbHOCTH;

15) romoBoii kajneHAaph KOPIOPATUBHBIX COOBITUH;

16) wuHdopManui0O O cAelKax, B COBEPIICHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAs CBEJACHHS O CTOPOHAX CJIEIKH, CYIIECTBEHHBIX
YCIIOBUSIX CHIETKU (MIPEAMET CACNKH, IIeHa CJCIKH), OpraHe, MPUHSBIIEM PEIIeHue 00
0JIOOPEHUU CIECIIKH,

17) nadopmanuio 0 KpyImHBIX CACNKaX, BKJIIOYasi CBEJCHHS O CTOPOHAX CIEIKH,
CYIIECTBEHHBIX YCIOBHSX CHENKH (MIPeAMET CHCNKH, IIeHa CJHEJIKH), Oprase,
MPUHSBIIEM pelIeHne 00 0JJOOPEHUU CCIIKH;

18) uadopmatiyio o 1eATeIbHOCTH B chepe YCTONUMBOTO pa3BUTHS;

19) undopmariuio o pazmMepe yTBEp>KICHHBIX JUBUJICH]IOB;

20) HOBOCTH U MPECC-PETU3HI.

B X0n1uHTOBOM KOMITAaHWU JTOMYCKAeTCS HAJIW4YME OJHOTO MHTEPHET-pecypca
Il BCEX OpraHuszanuii ee rpymmnbsl. Opranusanys XOJIAHTOBOM KOMIIAHUM MOYKET
IPUHATH PEIIeHNE O HAJTMYNU COOCTBEHHOTO HHTEPHET-pecypca.
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